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1. INTRODUCTION
The Government of the Republic of Tajikistan, in collaboration with the World Bank, has initiated the preparation of the “Second Project for Strengthening Water Resources Management and Irrigation” (SWIM-2), which represents a logical continuation of the previously implemented SWIM-1 project. The proposed project will focus on priority support for the rehabilitation and modernization of irrigation pumping stations, as well as on targeted interventions aimed at improving the reliability and safety of key irrigation infrastructure, including continued support to the Dangara Irrigation Tunnel.
In accordance with the World Bank’s environmental and social risk classification, the Project is categorized as having substantial environmental and social risks. These risks are associated with several Environmental and Social Standards (ESSs), including ESS1, ESS2, ESS3, ESS4, ESS5, ESS6, and ESS10. Particular importance is given to ESS2 “Labor and Working Conditions,” which governs the management of labor and the protection of workers’ rights under the Project.
[bookmark: _Hlk225168380]The Agency for Land Reclamation and Irrigation under the Government of the Republic of Tajikistan and the Ministry of Energy and Water Resources of the Republic of Tajikistan, acting as the implementing agencies of the Project, acknowledge that Project implementation may be associated with labor-related risks. In this regard, this document — the Labour Management Procedures (LMP) — has been developed.
This document has been prepared in accordance with the requirements of the World Bank’s Environmental and Social Standard ESS2 “Labor and Working Conditions” and takes into account the applicable labor legislation of the Republic of Tajikistan. The LMP defines the key principles and approaches to labor management under the Project and assists the implementing agencies in identifying the anticipated labor requirements and associated risks.
The document covers the main aspects of labor management under the Project, including terms and conditions of employment, non-discrimination and equal opportunity, workers’ rights to association, occupational health and safety requirements, prohibition of child and forced labor, and the establishment of a worker grievance mechanism.
Overall, the LMP establishes the principles and procedures for managing the Project’s workforce and aims to:
· promote fair, safe, and decent working conditions; 
· prevent and minimize risks to workers; 
· ensure compliance with national legislation and ESS2 requirements; 
· establish an effective, accessible, and confidential worker grievance mechanism. 
This document is a “living document” and will be regularly reviewed and updated throughout Project implementation, taking into account implementation experience and any changes in Project activities.
1.1. Project Overview and Development Objectives
The Project aims to improve the efficiency of water and energy use, as well as to enhance the quality and reliability of irrigation service delivery in the Republic of Tajikistan. The Project’s development objectives will be achieved through targeted investments in the modernization and efficiency improvement of irrigation infrastructure, including the rehabilitation of pumping stations and improvements in water conveyance through irrigation canals. In addition, the Project will support the continuation of institutional reforms and capacity strengthening of key sector institutions.
The overall objective of the Project is to improve water and energy use efficiency and enhance irrigation service delivery, which is expected to contribute to job creation and improved quality of employment in irrigated agriculture. Improved reliability of water supply, reduced production costs, increased agricultural productivity, and enhanced livelihoods of rural populations are considered key socio-economic outcomes of the Project.
The Project is expected to improve irrigation services for approximately 200,000 people and cover about 40,000 hectares of irrigated land.
1.2. Project Area
Project investments will be implemented across the territory of the Republic of Tajikistan, covering the Districts of Republican Subordination (DRS), Khatlon Region, and Sughd Region.


1.3. Project Components
The Project will finance four interrelated components:
Component 1: Institutional Reforms and Service Delivery Improvement
This component aims to strengthen the institutional, operational, and financial sustainability of water resources management and irrigation. It builds on reforms and achievements of previous phases, including the SWIM project, and will further enhance the capacity of the Ministry of Energy and Water Resources and the Agency for Land Reclamation and Irrigation. Activities under this component will focus on improving sector planning, monitoring, and digitalization, strengthening the regulatory framework, enhancing operation and maintenance efficiency, as well as supporting Water User Associations and promoting youth engagement in the water sector.
Component 2: Irrigation and Drainage Infrastructure Investments
This component will finance investments in the rehabilitation and modernization of irrigation infrastructure aimed at improving water and energy efficiency, service reliability, and climate resilience. It will cover both pumped and gravity irrigation systems and include modernization of pumping stations, irrigation canals, drainage systems, and associated infrastructure. Investments will be primarily implemented in transboundary river basins, taking into account opportunities for coordination with similar initiatives in neighboring countries.
Civil works are under Component 2 and include small, medium, and potentially large infrastructure activities: trenching/excavation for intake/outlet and supply pipelines; repairs to intakes and related structures; pumping-station building works; replacement of electromechanical equipment and control panels; meter installation; and canal desilting, re-sectioning, bank raising, and concrete lining. These works, without specifying exact locations, are planned across Beshkent/Khalqayor (Panj)/Dehqonobod (Hamadoni), the Dangara Diversion Tunnel, the Branch of the Dangara canals VD2/VD3, the Sebiston–Dangara pipeline, and Dangara Valley drainage/groundwater works.
Small works are generally short and localized, comprising 3–30 m intake and outlet works, 50–500 m steel pipe sections, and the installation of meters and control panels. Moving to medium works, activities may include 0.5–5 km outlet pipes, pumping-station internal works of up to 2,000 m², and local canal repairs or lining. For large works, activities may include canal works of up to 10 km per reach (Branch of the Dangara canal VD2 and VD3 total approximately 50 km), the Sebiston–Dangara water-supply pipeline (D800 mm, about 15 km), and repairs to the Dangara Diversion Tunnel (around 13 km; scope/length to be confirmed and likely limited to critical sections). In addition, large works may include drainage pipe installation (9–30 cm diameter) and drainage networks of up to 20 km, as well as solar panels of about 30 m², where feasible. Overall, typical timeframes range from about 2–7 days for small works, to about 2–8 weeks for medium works, and up to 6–12 months for large works.
Component 3: Project Management
This component will support overall Project management, including financial management, procurement, contract administration, monitoring and evaluation, environmental and social management, reporting, as well as communication and capacity-building activities.
2. OVERVIEW OF LABOR USE IN THE PROJECT
2.1 Categories of Project Workers
In accordance with the requirements of the World Bank Environmental and Social Standard ESS2, the Project will involve the following categories of workers:
· direct workers; 
· contracted workers; 
· primary supply workers; 
· community workers (if applicable). 
Each category is defined based on its role, functions, and level of involvement in Project implementation.
2.2 Direct Workers
Direct workers include staff employed or engaged directly by the Project's implementing agencies — the Agency for Land Reclamation and Irrigation (ALRI) through the Project Management Unit (PMU), and the Ministry of Energy and Water Resources (MEWR) through the Project Implementation Unit (PIU).
This category includes project management and coordination staff; technical specialists (engineers, irrigation specialists); environmental, social, OHS, and gender specialists; procurement, financial management, and administrative staff; monitoring and evaluation specialists; and legal, IT, and translation support staff.
Direct workers are responsible for the overall management and coordination of Project implementation, including supervision of contractors and consultants, implementation of environmental and social instruments, and reporting to the World Bank.
The estimated number of direct workers is approximately 40–45 personnel, as follows:
PMU/ALRI (Dushanbe office and Regional Coordination Centre):
	Position
	Number

	PMU Director
	1

	Project Manager
	1

	Chief Project Engineer
	1

	Chief Accountant
	1

	Chief Procurement Specialist
	1

	Administrator / Manager's Assistant
	1

	Accountant-Cashier
	1

	Financial Management Consultants
	2

	Procurement Consultant
	1

	Environmental Specialist
	1

	Social Specialist
	1

	OHS Specialist
	1

	Communications and Stakeholder Engagement Specialist
	1

	Translator-Consultant
	1

	Legal Consultant
	1

	IT Consultant
	1

	MIS Consultant
	1

	Monitoring and Evaluation Consultant
	1

	M&E Assistant Consultant
	1

	IWRM Consultant
	1

	WUA Support Consultants
	2

	Billing System Consultant
	1

	Regional Coordination Centre Coordinator
	1

	Regional Engineer
	1

	WUA Specialist (regional)
	1

	IT Specialist (regional)
	1

	PMU/ALRI subtotal
	~28



PIU/MEWR:
	Position
	Number

	PIU Director / Project Coordinator
	1

	Deputy Project Coordinator
	1

	Procurement Authorized Officer
	1

	Financial Management Authorized Officer
	1

	Monitoring, Planning and Database Officer
	1

	Basin Management and Cooperation Officer
	1

	Project Manager / Technical Coordinator
	1

	Environmental and Social Specialist
	1

	Gender, Social and Communications Specialist
	1

	Financial Management Specialist
	1

	Procurement Specialist
	1

	Monitoring and Evaluation Specialist
	1

	Translator
	1

	PIU/MEWR subtotal
	~13


In accordance with the Environmental and Social Commitment Plan (ESCP), dedicated ESHS specialists shall be engaged no later than 30 days after the Effective Date of the Project, as follows: (i) Environmental Specialist, (ii) Social Specialist, (iii) OHS Specialist, and (iv) Communications and Stakeholder Engagement Specialist for the ALRI PMU; and (v) Environmental and Social Specialist for the MEWR PIU, all recruited under Terms of Reference vetted by the World Bank.
Note: The staffing structure above is preliminary and based on the organizational arrangements established under SWIM-1. The final staffing structure, including exact positions and numbers, will be confirmed in the Project Operational Manual (POM) following Project effectiveness.
2.3 Contracted Workers
Contracted workers are engaged by third parties, including contractors, subcontractors, and consulting firms, to carry out various activities under the Project.
This category includes:
a) Design and Engineering Consulting Firms
Design and engineering consulting firms will be engaged to prepare feasibility studies, detailed designs, and other technical documentation for subprojects. As part of their responsibilities, they will conduct environmental and social screening and prepare site-specific environmental and social management instruments (e.g., ESMPs) in accordance with the Project’s framework documents and World Bank requirements.
b) Environmental and Social Consulting Company
The Environmental and Social Consulting Company will support the practical implementation of ESF requirements at the field level. Its responsibilities will include:
· conducting stakeholder engagement, awareness-raising, and capacity-building activities for contractors, project beneficiaries, and local communities; 
· delivering training on ESF requirements, environmental and social standards, occupational health and safety, efficient use of natural resources, the Project GRM, and the Code of Conduct; 
· providing continuous field-level support to contractors to facilitate compliance with environmental and social requirements; 
· conducting regular site visits to observe and document the implementation of environmental and social measures, and to provide recommendations for improvement; 
· supporting the establishment, communication, and day-to-day functioning of the Project GRM, including collecting and facilitating the resolution of grievances; 
· collecting field-level data and feedback on the implementation of environmental and social measures to inform project management; 
· contributing to the assessment of the effectiveness and sustainability of project interventions from a field perspective (including impacts on water availability, agricultural productivity, and local livelihoods), without performing independent supervision or compliance verification functions. 
c) Civil Works Contractors and Subcontractors
Contractors will be responsible for carrying out construction and rehabilitation works. They will employ both skilled and unskilled labor, including equipment operators, construction workers, and engineering personnel.
Each contractor will be required to:
· appoint environmental and social specialists, as well as occupational health and safety (OHS) specialists; 
· prepare and implement site-specific E&S management plans (including inter alia OHS, waste management, traffic management, and labor management plans); 
· ensure compliance with ESF requirements, the LMP, SEP/ GRM, SEA/SH risk management, and other related contractual obligations. 
d) Supervision Consultants
Construction supervision firms will be engaged to oversee the quality of works and ensure compliance with technical, environmental, social, and OHS requirements. Their teams will include environmental and social specialists, as well as OHS experts.
The number of contracted workers will vary depending on the scope and location of civil works.
At the level of individual contracts, the workforce may range from approximately 10 to 100-150 workers, while the total number of contracted workers across all Project sites may reach approximately 300 to 800 workers during peak construction periods.
2.4 Primary Supply Workers
The SWIM-2 Project involves the procurement of goods and materials through competitive tender procedures. Suppliers are engaged on a one-off or occasional basis and do not deploy workers to Project sites. 
Materials and goods expected to be procured under the Project include, but are not limited to:
· construction materials such as cement, sand, gravel, crushed stone, and concrete products;
· steel and metal structures, including pipes and reinforcement materials;
· prefabricated elements and construction components;
· electrical equipment and fittings required for tunnel and irrigation infrastructure rehabilitation;
· fuel and lubricants used for construction machinery and transport;
· pumping equipment, electromechanical components, and spare parts for pumping stations;
· office furniture, vehicles, and IT equipment for PMU/PIU operational needs.
These materials and goods are expected to be procured primarily from local and national suppliers within the Republic of Tajikistan, where available and competitive. Certain specialized equipment and materials — such as specific electromechanical components, electrical systems, or machinery parts — may be sourced from regional or international suppliers, in accordance with World Bank procurement rules.
Suppliers are registered commercial entities subject to national labor legislation and oversight by the Ministry of Labour, Migration and Employment of the Republic of Tajikistan. 
2.5 Labor Influx and Workforce Characteristics
Based on the experience of implementing similar World Bank–financed projects in the Republic of Tajikistan, a significant influx of external labor is not expected. In previous projects implemented by the PMU, contractors have predominantly relied on local labor.
It is expected that under the current Project, the majority of workers will be recruited from local communities in the areas where subprojects are implemented. Typically, local labor constitutes approximately 70–80 percent of the total workforce, while the remaining share consists of key technical personnel of contracting organizations. Contractors engaged in the Project are generally national companies registered in the Republic of Tajikistan and primarily employ local citizens. At the level of individual contracts, the workforce size will vary depending on the scope of works:
· small-scale contracts: approximately 10–30 workers;
· medium-scale contracts: approximately 30–100 workers;
· large-scale contracts (e.g., major rehabilitation works): may involve 100–200 workers.
In certain cases, such as works at existing operational facilities (e.g., pumping stations or irrigation tunnels), a significant portion of the workforce may consist of existing technical staff of the respective facilities, due to their familiarity with the infrastructure and operational requirements.
The engagement of foreign workers is expected to be limited and mainly related to individual international consultants or specialized experts.
Given the above, risks associated with labor influx are assessed as low. Nevertheless, the Project will implement preventive measures to manage potential social risks, including:
· implementation of a Code of Conduct for workers; 
· provision of induction and training activities; 
· ensuring adequate supervision of contractors; 
· functioning of grievance redress mechanisms for both workers and communities. 
👉 «Preference will be given to the employment of local labor where feasible».
2.6 Key Labor-Related Risks
Labor-related risks under the Project are primarily associated with construction and rehabilitation activities under Component 2. Key risks include occupational health and safety (OHS) risks, risks of non-compliance with labor legislation and ESS2 requirements by contractors, risks related to sexual exploitation, abuse, and harassment (SEA/SH), and limited risks associated with labor influx given the Project's reliance on local labor. Given that contractors are generally national companies employing predominantly local labor, risks associated with significant external labor influx are considered low.  A detailed assessment of labor risks and proposed mitigation measures is provided in Chapter 3 of this LMP.
3. ASSESSMENT OF LABOR RISKS AND OCCUPATIONAL HEALTH AND SAFETY (OHS) MEASURES
3.1 Overview of Labor Risks
Project implementation involves both office-based activities and civil works related to the rehabilitation and modernization of irrigation infrastructure, including complex engineering structures. Accordingly, labor-related risks vary depending on the nature of activities and categories of workers involved.
Certain activities, particularly those related to underground construction and rehabilitation of hydraulic structures, are classified as high-risk activities and require enhanced risk management measures.
3.2 Occupational Health and Safety (OHS) Risks
The main OHS risks associated with the Project are directly linked to the types of civil works to be carried out, including rehabilitation of irrigation canals, pumping stations, hydraulic structures, and underground works (e.g., Dangara irrigation tunnel).
No high-rise construction is envisaged under the Project. However, certain works at height may be required, primarily in relation to pumping stations and hydraulic structures.
a) Construction-related risks (canals, structures, pumping stations)
· working at typically up to 5 meters for single-storey structures and up to 7–10 meters for pumping stations and related infrastructure;
· excavation works for canal rehabilitation and pipeline installation, with risks of soil collapse and trench instability;
· operation of construction machinery (excavators, bulldozers, drilling equipment) during earthworks;
· manual handling and lifting of construction materials (pipes, concrete elements);
b) Water-related risks (irrigation systems and hydraulic infrastructure)
· working in proximity to canals, reservoirs, and pumping stations;
· risk of falling into water and drowning, particularly in main canals and canals connected to pumping stations where water flow is maintained;
· reduced water-related risks in secondary canals, as most rehabilitation works will be scheduled during the non-vegetation period when canals are partially or fully dewatered;
· slippery surfaces, wet conditions, and unstable ground near water bodies;
c) Electrical and mechanical risks (pumping stations and tunnel works)
· exposure to electrical hazards during rehabilitation and operation of pumping stations and associated electrical systems;
· risks during installation, testing, and maintenance of pumps and electrical equipment;
· injuries associated with moving mechanical parts and rotating equipment;
d) Risks specific to underground works (Dangara irrigation tunnel)
· confined space conditions, limited ventilation, and reduced oxygen levels;
· dust exposure during drilling activities;
· risks of rock instability, falling debris, or localized collapse;
· limited access and evacuation challenges in emergency situations;
e) Physical and environmental risks (all work sites)
· exposure to dust, noise, and vibration, particularly during drilling and earthworks;
· exposure to extreme temperatures (summer heat and winter cold);
· exposure to fuels, lubricants, and other hazardous substances used in construction activities;
f) Traffic-related risks (construction logistics)
· increased movement of construction vehicles delivering materials to project sites;
· risks of traffic accidents, particularly in rural areas and near settlements.
3.3 Labor and Working Conditions Risks
In addition to OHS risks, the Project may involve the following labor-related risks:
· non-compliance by contractors with national labor legislation and ESS2 requirements; 
· inadequate working conditions, including excessive working hours or wage-related issues; 
· absence of formal employment contracts or unclear terms of employment; 
· insufficient provision or improper use of personal protective equipment (PPE); 
3.4 SEA/SH Risks
SEA/SH risks may arise in the context of interactions between project workers and local communities, particularly in rural areas where civil works are implemented. In Tajikistan, gender-based violence, including sexual violence, is widely underreported due to entrenched gender norms, social stigma, power imbalances, and limited access to survivor-centered services, particularly in rural areas. While Tajikistan has adopted legislation focused on the prevention of domestic violence and provides for administrative measures and protection orders, gaps remain in the criminalization of certain forms of sexual violence and in effective enforcement.
Based on the Project design, which envisages the predominant engagement of local labor and a limited influx of external workers, SEA/SH risks are expected to be limited. However, in line with the World Bank Environmental and Social Framework, such risks are treated as significant and require the implementation of preventive and mitigation measures.
SEA/SH Risk Factor Assessment
	Risk Factor
	Assessment

	Labor influx (skilled and unskilled workers, contractors)
	Moderate

	Rural and remote project locations
	Moderate

	Power imbalance between workers and community members
	Moderate

	High participation of women in agriculture but low decision-making power
	Moderate–High

	Cultural stigma and underreporting of SEA/SH
	High

	Limited availability of specialized GBV/SEA/SH services locally
	Moderate

	Prior experience of PMU with ESF but limited SEA/SH-specific capacity
	Moderate


Overall, SEA/SH Risk Level: MODERATE (with potential to become Substantial at subproject level if not properly managed).
Potential SEA/SH Risks Identified
· Sexual harassment of women and girls by project workers in and around worksites, irrigation canals, or access roads.
· Sexual exploitation linked to informal employment opportunities, service provision, or perceived access to project benefits.
· Harassment or intimidation of women participating in consultations, WUA activities, or grievance processes.
· Lack of safe, confidential, and trusted reporting mechanisms for SEA/SH incidents.
· Retaliation or social stigma against survivors who report incidents.
SEA/SH Risk Scenarios and Mitigation Measures
SEA/SH risks are expected to vary by work size and setting. Small works (days) are typically conducted by small crews with limited accommodation needs and a shorter worker–community interface. Medium and large works (weeks to months) may involve larger workforces, subcontracting, the use of temporary worker accommodation, and repeated interaction with nearby communities. Risk drivers include labor influx (even if moderate), power imbalances, isolated work locations (canals, pipelines, tunnel sections), limited lighting and security around works and camps, and limited awareness of reporting channels.
	SEA/SH risk scenario
	When/where more likely
	Prevention and response measures

	Sexual harassment of women/girls near work fronts
	Work fronts near settlements, roads, canals; repeated presence of male workers over weeks/months
	Mandatory signed Codes of Conduct (CoC) covering SEA/SH prohibitions for all workers and subcontractors with graduated sanctions; worker induction and regular refreshers; clear site rules; community awareness sessions (separate sessions for women and men); worksite boundaries, lighting, and controlled access.

	SEA through abuse of power linked to employment, access to services, or project benefits
	Where local hiring is competitive; where workers interact with households for access, meter installation, or complaints
	Transparent recruitment procedures; two-person rule for household visits where feasible; separate confidential GRM entry points for SEA/SH with trained focal points; survivor-centered approach.

	SEA/SH in worker camps or temporary accommodation
	Medium/large works requiring accommodation; remote sites
	Camp rules and management plan; adequate lighting, lockable sleeping areas, separated sanitation; responsible security arrangements; confidential reporting channels within the camp.

	SEA/SH risks related to subcontractors, drivers, and day laborers
	Large linear works and multiple subcontract packages
	Apply CoC and SEA/SH clauses to all subcontractors; require proof of inductions before mobilization; dedicated supervision and spot checks.

	Retaliation or stigma against complainants
	Any site; smaller communities where anonymity is difficult
	Confidential handling protocols; non-retaliation policy; multiple reporting channels including anonymous options.


SEA/SH Mitigation and Management Measures
1. Prevention:
· Mandatory Codes of Conduct (CoC) for all contractors, subcontractors, and PMU/PIU staff, explicitly prohibiting SEA/SH, included in bidding documents and contracts with clear sanctions for non-compliance;
· Regular training and awareness sessions for workers and supervisors on acceptable behavior, SEA/SH risks, and consequences;
· Community awareness activities (separate sessions for women where appropriate) explaining worker conduct standards and reporting options.
2. Reporting and Response:
· Confidential SEA/SH-sensitive grievance mechanism integrated into the Project GRM with survivor-centered principles, multiple entry points including non-written options, and clear referral pathways;
· No requirement for survivors to provide evidence to access support;
· Mapping and maintenance of updated information on available GBV/SEA/SH service providers, including health, psychosocial, and legal services.
3. Institutional Arrangements:
· Clear responsibility for SEA/SH risk management assigned to the PMU Social Specialist;
· Engagement of national or local consultants/CSOs where feasible to support SEA/SH awareness and referral;
· SEA/SH indicators included in monitoring and reporting without disclosing personal data.
4. Monitoring and Supervision:
· Regular supervision of contractor compliance with Codes of Conduct;
· Periodic review of SEA/SH risks at subproject level, especially where labor influx or community interaction is high;
· Immediate reporting to the World Bank of any SEA/SH incident in line with ESCP requirements.
Applicable National Legislation
SEA/SH risks will be managed in accordance with the requirements of ESS2 and ESS4, as well as the following applicable legislation of the Republic of Tajikistan:
1. Labor Code of the Republic of Tajikistan (No. 1329, dated 23 July 2016, as amended) — establishes the principles of non-discrimination in employment (Article 7) and guarantees safe working conditions (Articles 18–19);
2. Criminal Code of the Republic of Tajikistan (No. 574, dated 21 May 1998, as amended) — establishes criminal liability for offenses related to violence, coercion, and violations of sexual integrity;
3. Law of the Republic of Tajikistan "On the Prevention of Domestic Violence" (No. 954, dated 19 March 2013) — defines measures for prevention of violence and protection of survivors;
4. Law of the Republic of Tajikistan "On Equality and Elimination of All Forms of Discrimination" (No. 1890, dated 19 July 2022) — prohibits discrimination, including gender-based discrimination and sexual harassment (Article 6).
3.5 Labor Influx and Community Health and Safety Risks
The Project will predominantly rely on local labor recruited from communities located within or near the project areas. Based on preliminary estimates, the total number of workers engaged across all contracts during peak periods is expected to range from approximately 300 to 800 workers, depending on the scale and number of subprojects implemented simultaneously.
At the individual contract level, the workforce may vary significantly:
· small-scale works may involve fewer than 20–30 workers; 
· medium contracts may engage approximately 50–100 workers; 
· larger or more complex works (e.g., tunnel or pumping station rehabilitation) may require a higher number of specialized personnel. 
Given that the majority of workers are expected to be locally recruited and that labor influx from outside the project areas is anticipated to be limited, risks associated with labor influx may include:
· minor localized social tensions between workers and host communities;
· temporary pressure on local infrastructure and services (e.g., water supply, waste management);
· community health and safety risks related to increased movement of workers and construction activities.
These risks will be managed through: 
· prioritization of local employment;
· implementation of Codes of Conduct for workers;
· stakeholder engagement and regular communication with local communities;
· supervision and monitoring by the PMU/PIU and the Supervision Consultant;
· application of mitigation measures under ESS2 and ESS4, including community health and safety provisions.
3.6 OHS Risk Mitigation Measures
To minimize identified risks, the Project will implement the following measures:
a) Contractor OHS Management
Contractors shall:
· prepare and implement site-specific OHS plans prior to commencement of works; 
· comply with national legislation and the World Bank Environmental, Health, and Safety (EHS) Guidelines; 
· appoint qualified OHS specialists at each site; 
b) Training and Induction
· provision of induction training for all workers; 
· regular toolbox talks; 
· specialized training for high-risk activities; 
c) Personal Protective Equipment (PPE)
· provision of appropriate PPE; 
· mandatory use of PPE; 
· regular inspection and replacement of PPE; 
d) Site Safety Management
· installation of warning signs and barriers; 
· restriction of access to hazardous areas; 
· implementation of safe work procedures; 
e) Emergency Preparedness and Response
· development of emergency response plans; 
· availability of first aid kits and trained personnel; 
· clear evacuation and incident response procedures; 
f) Incident Reporting and Investigation
· mandatory recording of all accidents and near-misses; 
· investigation of incidents; 
· implementation of corrective measures; 
· reporting to the PMU/PIU and the World Bank; 
g) Traffic and Road Safety
· preparation of traffic management plans; 
· training of drivers; 
· coordination with local authorities as needed; 
3.6.1. Labor Camps / Workers’ Accommodation Requirements (SWIM‑2)
Where contractors or subcontractors establish labor camps for the SWIM‑2 Project, such accommodation shall comply with national legislation, ESS2 and ESS4, and international good practice, including the IFC–EBRD Workers’ Accommodation: Processes and Standards Guidance Note.
a) Location and Establishment
· Camps shall be located on legally designated land, away from sensitive community receptors, and with adequate access to services and emergency response.
· Camp size and duration shall be proportionate to workforce needs and the construction timetable.
b) Living Conditions
· Accommodation shall provide safe, clean, and dignified living conditions, with adequate space, ventilation, lighting, heating/cooling, and protection from weather.
· Sleeping facilities shall avoid overcrowding and include individual beds, clean bedding, and secure personal storage.
· Room and dormitory facilities shall ensure adequate rest, hygiene, and privacy for workers. Overcrowding shall be avoided, as it negatively affects health, productivity, and safety. Rooms and dormitories shall be kept clean, well‑maintained, regularly aired, and designed to minimize exposure to noise and odours. Single or double rooms are preferred, and the use of collective dormitories shall be minimized. All accommodation shall be single‑sex, except for approved family housing.
· Minimum standards shall include adequate space per resident, sufficient ceiling height, lockable doors and windows (with mosquito screens where relevant), access to nearby gender‑segregated sanitary facilities, and provision of basic furniture and privacy measures such as curtains or partitions.
c) Water, Sanitation, and Hygiene
· Camps shall be provided with continuous access to potable water meeting national quality standards.
· Adequate toilets, showers, and handwashing facilities shall be available, maintained in hygienic condition, and gender‑segregated where relevant.
d) Health, Safety, and Security
· Camps shall include fire safety systems, emergency exits, and first‑aid facilities.
· Occupational health and safety risks shall be managed in line with the Contractor’s OHS procedures.
· Security arrangements shall be proportionate and respect workers’ rights.
e) Environmental Management
· Solid waste and wastewater shall be properly collected, treated, and disposed of in accordance with national regulations and the Project ESMP.
· Measures shall be in place to prevent pollution and nuisance to surrounding areas.
f) Conduct and Grievances
· Workers residing in camps shall be subject to a Code of Conduct, including provisions on respectful behavior and prohibition of SEA/SH.
· Workers shall have access to a confidential workers’ grievance mechanism, with information clearly communicated in relevant languages.
g) Decommissioning
· Upon completion of works, labor camps shall be dismantled, waste removed, and sites reinstated to conditions acceptable to the Project Implementing Agency.
3.7 Additional Measures for High-Risk Activities
Given the Substantial risk rating of the Project, the following table provides a tailored OHS risk assessment and proportionate mitigation measures for specific types of civil works under Component 2. Contractors are required to incorporate these measures into site-specific OHS plans and method statements prior to commencement of works.
	Work activity
	Key OHS hazards
	Tailored mitigation measures

	Trenching/excavation (3–30 m to 5 km)
	Trench collapse; struck-by vehicles; falls into excavations; contact with buried utilities; confined space risks
	Excavation permits; utility detection and marking; trench protection (sloping/benching/shoring); daily competent-person inspections; stop-work after rain; edge protection, barricades; plant–people separation; emergency rescue plan; gas testing where applicable.

	Canal desilting, re-sectioning, bank raising, concrete lining
	Drowning; slips on wet banks; machinery rollover; manual handling; heat stress; contaminated sediments
	Work planning with water managers; isolate sections, control flows; life-saving equipment at site; rescue plan and drills; bank stability assessment; exclusion zones; heat stress controls; assess sediments and provide PPE if contaminated.

	Pumping station building works and internal refurbishment
	Work at height; falls through openings; lifting operations; silica dust; confined spaces (sumps, wet wells)
	Scaffold design/inspection; fall prevention; permit-to-work for confined spaces; ventilation, rescue equipment; lifting plans, certified operators; dust suppression, wet cutting, RPE; fire safety and emergency exits maintained.

	Replacement of electromechanical equipment, control panels, and meter installation
	Electrical shock/arc flash; unexpected energization; hand injuries; cramped spaces; exposure to solvents
	Lockout/tagout (LOTO) and test-before-touch; qualified electricians only; insulated tools; pre-task risk assessments; chemical management (SDS), spill kits; commissioning protocols.

	Works along roads/settlements: transport, delivery, pipe laying
	Traffic accidents; dust and noise; public interface
	Traffic management plan; speed limits, driver training; dust suppression; community safety measures: fenced work fronts, safe crossing points, advance notices.

	Dangara Irrigation Tunnel — underground works (highest risk)
	Confined space and low oxygen; rockfall/collapse; poor lighting; diesel exhaust and welding fumes; emergency egress constraints
	Tunnel-specific OHS plan and permit-to-work; atmosphere monitoring (O₂, CO, H₂S), forced ventilation; geotechnical assessment and support design; low-voltage lighting; control diesel equipment use; emergency response plan including communications, rescue equipment, medical evacuation, and drills (at least twice per year).

	Cross-cutting: all worksites, camps, storage yards
	Inadequate PPE; occupational diseases; fire; poor sanitation; SEA/SH risks
	Site induction, toolbox talks; minimum PPE (helmets, hi-vis, safety boots); WASH facilities, drinking water; fire prevention; Code of Conduct and SEA/SH prevention measures for all workers.


Implementation and Monitoring:
· Contractor: prepare site-specific OHS plans and method statements; appoint qualified OHS staff; provide PPE and training; maintain incident/near-miss logs; ensure all subcontractors comply.
· Supervision Engineer/PIU: review and approve contractor OHS plans; conduct routine and unannounced inspections; verify corrective actions; track OHS indicators.
· Adaptive management: adjust measures once exact locations, workforce numbers, and work schedules are confirmed.
For underground and tunnel works at the Dangara Irrigation Tunnel, the Project will additionally draw upon sector-specific OHS instructions previously developed by the specialized design and engineering institute "Hydrospetsproekt" for hydraulic construction, covering safe drilling operations, underground construction, concrete works in tunnels, operation of compressor and earthmoving equipment, gas welding, and drilling and blasting activities. Given the period when these instructions were developed, contractors will be required to review, update, and adapt them to ensure compliance with current national legislation, ESS2, and the World Bank EHS Guidelines. The updated instructions will be integrated into site-specific OHS plans and applied throughout all stages of high-risk works.
All works will be carried out in accordance with international standards and the World Bank EHS Guidelines.
3.8 SEA/SH Risk Mitigation Measures
The Project will implement:
· a Code of Conduct for all workers; 
· mandatory SEA/SH training; 
· a confidential and survivor-centered grievance mechanism; 
· awareness-raising activities for local communities; 
3.9 Monitoring and Supervision
The PMU/PIU, in coordination with the Supervision Consultant, will ensure effective monitoring and supervision of environmental, social, and OHS requirements throughout Project implementation.
This will include:
· regular site inspections conducted by the PMU/PIU and the Supervision Consultant;
· day-to-day supervision of contractor activities by the Supervision Consultant, including verification of compliance with ESMP, OHS requirements, and labor management procedures;
· review of contractor reports, including environmental, social, and OHS performance reports;
· oversight by environmental and social specialists within the PMU/PIU;
· identification of non-compliance and implementation of corrective actions within agreed timeframes;
· documentation and reporting of monitoring results, including follow-up on corrective measures.

[bookmark: _Hlk227773308]4. TERMS AND CONDITIONS OF EMPLOYMENT AND LABOR MANAGEMENT
4.1 General Provisions
This section establishes the key requirements for terms and conditions of employment and labor management under the Project in accordance with the World Bank Environmental and Social Standard 2: “Labor and Working Conditions” (ESS2), as well as the applicable legislation of the Republic of Tajikistan.
All categories of Project workers, including direct workers, contracted workers, and primary supply workers, will be engaged and employed under conditions that ensure respect for their labor rights, provision of fair and decent working conditions, and protection of their health and safety.
The Project implementing agencies (PMU/PIU) will ensure that all contractors and other involved parties comply with the provisions of this document, applicable national legislation, and ESS2 requirements.
4.2 Applicable Legislation of the Republic of Tajikistan
Labor relations under the Project are governed by the Labor Code of the Republic of Tajikistan and other regulatory acts regulating employment, occupational health and safety, and social protection.
Key provisions of national legislation include:
· mandatory conclusion of written employment contracts; 
· regulation of working hours and rest periods; 
· provision of fair and timely wages; 
· entitlement to paid annual leave; 
· compliance with occupational health and safety requirements; 
· prohibition of discrimination in employment; 
· protection of workers’ rights to safe working conditions. 
A detailed overview of the applicable labor legislation of the Republic of Tajikistan, including specific provisions of the Labor Code and other relevant legal acts, is provided in Chapter 5 of this LMP. In case of discrepancies between national legislation and ESS2 requirements, the more stringent provisions will apply.
[bookmark: _Hlk227773519]4.3 Employment Contracts and Conditions of Employment
All Project workers shall have written employment contracts or equivalent arrangements specifying:
· terms and conditions of employment; 
· job responsibilities; 
· wages and payment conditions; 
· working hours and schedules; 
· leave entitlements; 
· rights and obligations of both parties. 
Workers shall be informed of their rights and obligations in a language they understand prior to commencing work.
Contractors are required to ensure that all contracted workers are formally employed in accordance with the legislation of the Republic of Tajikistan.
4.4 Working Hours, Wages, and Rest Periods
Working hours, wages, and rest periods under the Project shall comply with the Labor Code of the Republic of Tajikistan (No. 1329, dated 23 July 2016, as amended) and the requirements of ESS2.
Working hours:
· Normal working time shall not exceed 40 hours per week (Article 67 of the Labor Code);
· Daily working time shall not exceed the limits established by Article 74 of the Labor Code;
· Overtime work shall be authorized by the employer, accurately recorded, limited in accordance with Articles 79 and 80 of the Labor Code, and compensated at increased rates or through additional rest time.
Wages:
· All workers shall receive fair remuneration in accordance with Articles 139 and 140 of the Labor Code;
· Wages shall not be below the national minimum wage established in accordance with Article 143 of the Labor Code;
· Wages shall be paid in full and on time in accordance with Article 158 of the Labor Code — at least once per month, without unjustified delays.
Rest periods and leave:
· Workers shall be provided with adequate rest breaks during the working day and weekly rest periods in accordance with Chapter 11 of the Labor Code;
· All workers are entitled to annual paid leave of not less than the minimum duration established by Articles 91 and 93 of the Labor Code.
Special provisions for high-risk works:
· Workers engaged in underground, hazardous, or harmful working conditions shall be entitled to additional guarantees and reduced working hours in accordance with Articles 216 and 259 of the Labor Code.
Contractors shall ensure full compliance with the above requirements for all categories of workers, including contracted workers and subcontractor employees. PMU/PIU shall verify compliance through regular monitoring and review of contractor reports.
4.5 Non-Discrimination and Equal Opportunity
The Project promotes equal employment opportunities and fair treatment regardless of gender, age, ethnicity, religion, social status, or other characteristics.
Any form of discrimination or harassment is strictly prohibited.
The Project will also promote:
· participation of women in the workforce; 
· gender equality; 
· a safe and respectful working environment. 
4.6 Prohibition of Child Labor and Forced Labor
The Project strictly prohibits the use of:
· child labor; 
· forced or compulsory labor. 
The minimum working age shall be in accordance with national legislation and ESS2 requirements, and shall not be less than 18 years for hazardous work.
Contractors shall verify workers’ age and maintain appropriate records.
4.7 Occupational Health and Safety (OHS)
All employers engaged in the Project are required to provide safe and healthy working conditions in accordance with national legislation and ESS2.
This includes:
· provision of personal protective equipment (PPE); 
· training and instruction of workers; 
· compliance with safety procedures; 
· prevention of occupational accidents and diseases. 
Additional OHS requirements are detailed in Section 3 of this document.
4.8 Worker Grievance Mechanism
The Project will establish an effective worker grievance mechanism (GRM) to ensure:
· accessibility to all categories of workers; 
· confidentiality; 
· protection against retaliation; 
· timely resolution of grievances. 
Workers will be informed about the procedures for submitting and resolving grievances.

4.9 Contractor Management and Compliance Monitoring
The PMU/PIU will oversee compliance with this document by contractors through:
· inclusion of LMP and ESS2 requirements in bidding documents and contracts; 
· regular monitoring of contractor performance; 
· site inspections; 
· implementation of corrective actions in case of non-compliance. 
Contractors are responsible for ensuring compliance with labor requirements and protecting workers’ rights.
4.10 Worker Awareness and Information Disclosure
All Project workers will be informed in a timely and accessible manner about:
· their rights and responsibilities; 
· terms and conditions of employment; 
· occupational health and safety measures; 
· the worker grievance mechanism. 
Information will be provided in a language understandable to workers.
Detailed provisions of the national labor legislation, including specific legal references, working hours, overtime requirements, and occupational safety obligations, are provided in Section 5 of this document.

5. OVERVIEW OF LABOR LEGISLATION OF THE REPUBLIC OF TAJIKISTAN
5.1. General Provisions
Labor relations under the Project are governed by the legislation of the Republic of Tajikistan, primarily the Labor Code of the Republic of Tajikistan (No. 1329, dated 23 July 2016, as amended), as well as other relevant legal and regulatory acts. These legal provisions establish the rights and obligations of employers and employees, regulate working conditions, and ensure the protection of workers in accordance with national law and the requirements of the World Bank Environmental and Social Standard ESS2 "Labor and Working Conditions."
The Project applies national labor legislation as the baseline. Where national provisions are less stringent than the requirements of ESS2 or the World Bank Group Environmental, Health and Safety (EHS) Guidelines, the more protective standard will apply.
5.2. Key Labor Rights and Working Conditions
Relevant provisions of the Labor Code of the Republic of Tajikistan (No. 1329, dated 23 July 2016, as amended) applicable to the Project include:
· Prohibition of discrimination in employment: Article 7 — prohibits any form of discrimination in labor relations and guarantees equal labor rights and opportunities for all workers.
· Prohibition of forced labor: Article 8 — prohibits all forms of forced or compulsory labor.
· Basic rights and obligations of workers: Article 18 — establishes the rights of workers to safe working conditions, fair remuneration, rest, and access to grievance mechanisms, including the right to refuse work that poses an immediate threat to life or health.
· Basic rights and obligations of employers: Article 19 — establishes employer obligations to ensure safe working conditions, provide PPE, conduct training, and respect workers' rights.
· Mandatory written employment contract: Articles 24 and 26 — require all employment relationships to be formalized through a written labor contract and define its essential terms.
· Normal duration of working time: Article 67 — establishes the normal duration of working time at no more than 40 hours per week.
· Duration of daily working time: Article 74 — establishes the daily duration of working time and forms the basis for work scheduling.
· Overtime work: Articles 79 and 80 — define overtime work, require employer authorization and accurate recording, establish limits, and provide for increased remuneration or additional rest time as compensation.
· Wages and remuneration: Articles 139 and 140 — establish the right to fair remuneration and employer guarantees on wages; Article 143 — establishes the minimum wage; Article 158 — establishes deadlines for the timely and full payment of wages.
· Annual paid leave: Articles 91 and 93 — guarantee the right to annual paid leave and establish its minimum duration in calendar days.
· Prohibition of women's employment in hazardous conditions: Article 216 — establishes restrictions on the engagement of women in heavy, hazardous, harmful, and underground working conditions in accordance with national legislation aimed at protecting their health and safety.
· Material liability of workers: Article 188 — establishes the worker's material liability for direct actual damage caused to the employer through their fault.
· Material liability of employer: Article 187 — establishes the employer's liability to compensate workers for damage to their life and health incurred in connection with employment.
· Social insurance: Articles 359 and 360 — establish the forms of mandatory state social insurance and the types of benefits provided to workers.
· Labor dispute resolution: Article 203 — regulates the procedure for consideration of individual labor disputes through the conciliation commission; Articles 198–206 (Chapter 14) — establish the general framework for individual and collective labor dispute resolution.
5.3. Additional Relevant Legislation
In addition to the Labor Code, the following laws are applicable to the Project:
· Criminal Code of the Republic of Tajikistan (No. 574, dated 21 May 1998, as amended) — establishes criminal liability for offenses related to violence, coercion, and violations of personal integrity, including sexual violence and abuse.
· Law of the Republic of Tajikistan "On the Prevention of Domestic Violence" (No. 954, dated 19 March 2013, as amended) — establishes the legal framework for the prevention of domestic violence, defines its forms (physical, psychological, sexual, and economic), sets out the responsibilities of state authorities in addressing domestic violence, and provides for protective measures including protective orders and referral of victims to support services. This Law applies to the Project in the context of SEA/SH prevention and response obligations, particularly where project workers interact with households and communities.
· Law of the Republic of Tajikistan "On Equality and Elimination of All Forms of Discrimination" (No. 1890, dated 19 July 2022) — establishes the general legal framework for equality and non-discrimination across all areas of public life, including employment. Article 6 recognizes and prohibits sexual harassment as a form of discrimination and harassment, and provides for protection and restoration of rights through complaints and judicial remedies in accordance with the law.
5.4. Occupational Health and Safety and Incident Management
National legislation requires employers to ensure occupational health and safety through the following measures, in accordance with the Labor Code of the Republic of Tajikistan (No. 1329, dated 23 July 2016, as amended) and other applicable regulatory acts:
· Provision of safe workplaces and working conditions — Article 19 of the Labor Code establishes the employer's obligation to ensure safe working conditions that meet established sanitary and technical standards;
· Development and implementation of preventive and protective measures — Article 19 of the Labor Code requires employers to implement preventive measures to reduce occupational risks;
· Mandatory training, induction, and periodic instruction — Article 19 of the Labor Code requires employers to conduct mandatory training and instruction of workers on occupational safety procedures;
· Provision of PPE free of charge — Article 19 of the Labor Code requires employers to provide workers with necessary personal protective equipment at no cost and ensure its proper use;
· Investigation, recording, and reporting of occupational accidents — employers are required to record, investigate, and document all occupational accidents and incidents in accordance with Section V of the Labor Code (Articles 327–360 — State Management of Occupational Safety and Health) and applicable Government Resolutions on investigation and recording of occupational accidents;
· Workers' right to safe working conditions — Article 18 of the Labor Code establishes the worker's right to conditions meeting occupational safety and hygiene requirements, including the right to refuse unsafe work.
In addition, the following regulatory acts are applicable:
· Law of the Republic of Tajikistan "On Environmental Protection" (No. 760, dated 2 August 2011, as amended) — establishes requirements for the prevention of negative impacts on the environment and human health during construction activities;
· Government Resolution of the Republic of Tajikistan on Occupational Safety Rules in Construction — establishes specific safety requirements for construction works, including excavation, lifting, electrical works, and works at height.
These national requirements are complemented by the World Bank Group Environmental, Health and Safety (EHS) General Guidelines and relevant industry-specific EHS Guidelines, which are applied under the Project as Good International Industry Practice (GIIP). Where the EHS Guidelines are more stringent than national requirements, the Project will apply the higher standard.
5.5. Consistency with World Bank Requirements
The national legal framework of the Republic of Tajikistan is broadly consistent with the requirements of the World Bank Environmental and Social Framework, particularly ESS2 "Labor and Working Conditions." Key areas of alignment include: the prohibition of discrimination and forced labor; requirements for written employment contracts; regulation of working hours, overtime, and wages; occupational health and safety obligations; and mechanisms for labor dispute resolution.

Where gaps exist between national legislation and the requirements of ESS2 — in particular with regard to the scope of worker grievance mechanisms, transparency of working conditions for all categories of workers, and protections against SEA/SH in the workplace — the Project will apply the more stringent requirements of the World Bank Environmental and Social Standards to ensure adequate and consistent protection of all workers' rights throughout Project implementation.

6. WORKER GRIEVANCE REDRESS MECHANISM (WRM)
Work-related grievances differ from issues raised by project-affected persons and other stakeholders and therefore require a dedicated mechanism for their resolution.
Workers have the right to seek resolution of labor disputes and grievances in accordance with national legislation, including through: internal grievance procedures at the workplace level; referral to the Ministry of Labour, Migration and Employment of the Republic of Tajikistan or other competent state labor inspection authorities; and recourse to judicial mechanisms as provided for by the legislation of the Republic of Tajikistan.
Within the framework of the Project, a Worker Grievance Redress Mechanism (GRM) will be established and maintained to ensure transparent, accessible, and timely handling of grievances from all categories of workers.
The GRM is designed to resolve labor-related issues at the earliest possible stage, including at the workplace level, without escalation to higher levels unless necessary. 
Project workers shall be able to raise concerns regarding unsafe or unhealthy working conditions, labor rights, and other employment-related matters without fear of retaliation.
Contractors, in accordance with these Labor Management Procedures (LMP), are required to establish and maintain grievance handling procedures at the site level. Each contractor shall designate a focal point responsible for receiving, registering, and processing worker grievances.
Where a grievance cannot be resolved at the contractor level, it shall be escalated to the PMU/PIU further consideration under the supervision of the Project Coordinator.
The Project shall ensure that workers are protected from any form of retaliation related to the submission of grievances. Such measures include maintaining confidentiality and allowing anonymous submissions.
Timeframes for grievance resolution shall be aligned with the legislation of the Republic of Tajikistan, in particular the Law “On Appeals of Individuals and Legal Entities,” namely:
· up to 15 calendar days for grievances that do not require additional review; 
· up to 30 calendar days for grievances requiring further investigation. 
6.1 General Provisions
The Worker GRM is developed in accordance with the requirements of the World Bank Environmental and Social Standard ESS2 and aims to ensure timely identification and resolution of issues related to labor relations, working conditions, and occupational health and safety.
6.2 Principles of the GRM
The Worker GRM is based on the following principles:
· accessibility for all categories of workers; 
· transparency and clarity of procedures; 
· confidentiality and protection of personal data; 
· protection against retaliation or discrimination; 
· timely handling of grievances; 
· fairness and objectivity in decision-making. 
6.3 Types of Grievances
Workers may submit grievances related to:
· terms and conditions of employment; 
· wages and working hours; 
· occupational health and safety; 
· discrimination or unfair treatment; 
· cases of sexual exploitation and abuse and sexual harassment (SEA/SH); 
· violations of labor rights; 
· access to personal protective equipment (PPE). 
6.4 Submission of Grievances
Grievances may be submitted through the following channels:
· verbally (to a direct supervisor or designated focal point); 
· in writing; 
· through grievance boxes installed at worksites; 
· via telephone hotlines or email (where available). 
Workers may submit grievances anonymously.
[bookmark: _Hlk227774343]6.5 Grievance Handling Procedure
The grievance handling process follows a stepwise approach, prioritizing resolution at the lowest possible level:
Step 1: On-site Resolution (Contractor Level).  The grievance is submitted to the immediate supervisor or designated focal point. Efforts are made to resolve the issue promptly at the workplace level.
Step 2: Registration of Grievance. If the issue is not resolved, the grievance is formally registered in a grievance log within 1–2 working days.
Step 3: Review and Assessment. The responsible person reviews the grievance and, where necessary, involves relevant specialists (including OHS and social specialists).
Step 4: Decision-Making. A decision is made within a reasonable timeframe (typically within 10–15 working days, depending on complexity).
Step 5: Escalation (if required). If the grievance cannot be resolved at the contractor level, it is escalated to the PMU/PIU for further consideration (30 working days).
Step 6: Notification of the Complainant. The worker is informed of the outcome and the actions taken.
Step 7: Closure of Grievance. The grievance is considered closed once the agreed resolution has been implemented.
6.6 Special Procedure for SEA/SH Grievances
Grievances related to SEA/SH are handled in accordance with specific protocols:
· strict confidentiality; 
· survivor-centered approach; 
· ensuring the safety of the complainant; 
· restricted access to information. 
Such grievances are referred only to authorized personnel and are not subject to general disclosure.
6.7 Responsible Parties
Responsibility for the implementation of the Worker GRM lies with:
· social specialists of the PMU/PIU; 
· designated staff of contractor organizations. 
At each site, a focal point shall be appointed to receive and process grievances.
6.8 Monitoring and Reporting
The PMU/PIU shall ensure:
· maintenance of a grievance registry; 
· analysis of grievance trends and root causes; 
· preparation of regular reports to the World Bank; 
· implementation of corrective actions as needed. 
7. INSTITUTIONAL ARRANGEMENTS AND RESPONSIBILITIES FOR LMP IMPLEMENTATION
7.1 Overall Institutional Structure
Responsibility for the implementation of these Labor Management Procedures (LMP) under the Project rests with the implementing agencies, namely the Agency for Land Reclamation and Irrigation under the Government of the Republic of Tajikistan through the Project Management Unit (PMU), and the Ministry of Energy and Water Resources of the Republic of Tajikistan through the Project Implementation Unit (PIU).
The PMU/PIU are responsible for the overall management of labor-related aspects of the Project, including ensuring compliance with the national legislation of the Republic of Tajikistan and the World Bank Environmental and Social Standard ESS2.
The implementation of the LMP will be carried out in coordination with contractors, consultants, the environmental and social consulting company, and other Project stakeholders.
7.2 Roles and Responsibilities of Key Participants
PMU / PIU
The PMU/PIU bear overall responsibility for the implementation and oversight of the LMP, including:
· ensuring that LMP and ESS2 requirements are incorporated into bidding documents and contracts; 
· monitoring contractors’ compliance with labor legislation and ESS2 requirements will be carried out through a multi-level system:
a. contractors — conduct day-to-day self-monitoring at the site level and submit monthly reports to the PMU/PIU; 
b. supervision consultant — verifies compliance with labor and OHS requirements as part of construction supervision and reports non-compliance to the PMU/PIU;
c. environmental and social consulting firm — conducts independent field monitoring of E&S performance, including labor conditions, and submits monitoring reports to the PMU/PIU;
d. PMU/PIU social and environmental specialists — consolidate all monitoring data, conduct periodic oversight visits, analyze trends, and prepare consolidated compliance reports for submission to the World Bank.
This multi-level arrangement ensures that monitoring responsibilities are clearly delineated, avoids duplication of effort, and guarantees that consolidated and verified information reaches the World Bank through a single reporting line.
· overseeing the implementation of occupational health and safety (OHS) measures; 
· ensuring the functioning of the Worker Grievance Redress Mechanism (GRM) at the Project level; 
· reviewing reports submitted by contractors and consultants; 
· preparing and submitting reports to the World Bank; 
· coordinating all Project stakeholders on labor management matters. 
Contractors
Contractors are directly responsible for labor management at the site level, including:
· compliance with the Labor Code of the Republic of Tajikistan and ESS2; 
· entering into formal employment contracts with workers; 
· ensuring fair working conditions and remuneration; 
· developing and implementing site-specific Occupational Health and Safety (OHS) plans; 
· providing workers with appropriate Personal Protective Equipment (PPE); 
· appointing qualified OHS and environmental and social specialists; 
· implementing a Code of Conduct for workers; 
· establishing and maintaining a worker GRM at the site level; 
· recording occupational accidents and incidents; 
· submitting regular reports to the PMU/PIU. 
Consultants and Supervision Companies
Engineering consultants and supervision companies are responsible for oversight and technical support, including:
· monitoring contractors’ compliance with OHS requirements; 
· supervising the implementation of environmental and social obligations; 
· participating in site inspections; 
· preparing reports on non-compliance and recommendations for corrective actions; 
· informing the PIU/PMU of significant issues and risks. 
Environmental and Social Consulting Company
A specialized environmental and social consulting company will be engaged under the Project, with relevant qualifications and experience in World Bank-financed projects.
The company will support the PMU/PIU in ensuring compliance with the Environmental and Social Framework (ESF), including labor-related aspects.
Its key responsibilities will include:
· conducting awareness-raising activities and stakeholder consultations, including engagement with Project workers; 
· organizing and delivering training on OHS, ESS2 requirements, and prevention of SEA/SH risks; 
· monitoring working conditions and compliance with LMP requirements at the site level; 
· participating in site inspections and assessing contractor performance; 
· supporting the implementation and effectiveness of the Worker GRM; 
· preparing analytical reports on environmental and social performance, including labor issues; 
· contributing to the evaluation of the effectiveness and sustainability of implemented measures. 
The environmental and social consulting company will work closely with the PMU/PIU, contractors, and supervision entities to ensure coordinated and effective risk management.
7.3 Capacity Building and Training
Effective implementation of the LMP requires targeted capacity building for all key participants. Training activities will be focused on the most critical labor management issues identified for the SWIM-2 Project, taking into account the nature of civil works, the risk profile of subprojects, and lessons learned from SWIM-1.
Priority training topics and target audiences:
a) Occupational Health and Safety (OHS) for high-risk works
This is the most critical training priority given the nature of works under the Project, including underground works at the Danghara Irrigation Tunnel, pumping station rehabilitation, canal works, and deep excavations. Training will cover:
· OHS requirements for confined space entry and underground works;
· electrical safety and lockout/tagout (LOTO) procedures;
· safe excavation, trenching, and shoring;
· emergency response and evacuation procedures;
· PPE requirements by type of work;
· incident and near-miss reporting procedures.
Target audience: All site workers and supervisors, with mandatory delivery before commencement of works and refresher training every 6 months. Particular attention to be given to workers engaged in underground works at the DIT.
b) Prevention of SEA/SH and Code of Conduct
Given the presence of civil works near rural communities and the interaction of workers with local populations, SEA/SH prevention is identified as a priority risk area. Training will cover:
· definition and forms of SEA/SH;
· Code of Conduct requirements and consequences of violations;
· safe and confidential reporting channels for SEA/SH grievances;
· survivor-centered approach and referral pathways;
· workers' obligations when interacting with local communities.
Target audience: All workers, contractors, subcontractors, and supervision personnel — mandatory before mobilization to sites, with periodic refreshers throughout implementation.
c) Worker Grievance Redress Mechanism (GRM)
Workers must be aware of their rights and the available channels for raising concerns. Training will cover:
· types of grievances that can be submitted;
· how to submit a grievance (verbally, in writing, anonymously);
· timeframes for response and escalation procedures;
· protection against retaliation;
· special procedures for SEA/SH-related grievances.
Target audience: All workers before commencement of works; contractor GRM focal points to receive more detailed operational training.
d) Labor Rights and Working Conditions
Training will cover:
· key provisions of the Labor Code of the Republic of Tajikistan relevant to workers' rights (working hours, wages, rest periods, prohibition of forced and child labor);
· workers' rights under ESS2;
· prohibition of discrimination and equal treatment;
· procedures for resolving individual labor disputes.
Target audience: PIU/PMU and PIU social specialists; contractor HR/administrative staff; worker representatives.
e) ESS2 Requirements and LMP Implementation (for PMU/PIU and Contractors)
This training is directed at project management and contractor staff responsible for LMP implementation and is focused on:
· key ESS2 requirements applicable to the Project;
· LMP procedures and reporting obligations;
· monitoring of labor compliance at site level;
· documentation and record-keeping requirements;
· interface between the Worker GRM and the general Project GRM.
Target audience: PIU/PMU social and environmental specialists; contractor management and site supervisors.
Training delivery and monitoring:
Training activities will be delivered prior to the commencement of works and updated as new sites are mobilized. Delivery methods will include in-person induction sessions, toolbox talks, and visual materials (posters, leaflets) in Tajik and Russian languages. Attendance records will be maintained by contractors and verified by the PIU/PMU. Training coverage and effectiveness will be reported in semi-annual Project progress reports to the World Bank.
7.4 Monitoring of LMP Implementation
The PMU/PIU will ensure systematic monitoring of LMP implementation, including:
· regular site visits and inspections; 
· review of contractor reports; 
· monitoring of working conditions and OHS compliance; 
· oversight of the functioning of the Worker GRM; 
· follow-up on corrective actions. 
Monitoring will be carried out throughout the entire Project lifecycle.
7.5 Reporting to the World Bank
Information on LMP implementation will be included in regular Project reports to the World Bank.
Reporting will include inter alia:
· workforce statistics; 
· data on occupational accidents and incidents; 
· information on worker grievances and their resolution; 
· status of OHS compliance; 
· implementation of corrective actions. 
In the event of serious incidents, the PMU/PIU will promptly notify the World Bank in accordance with established procedures.
7.6. Primary Suppliers
The SWIM-2 Project does not engage primary suppliers within the meaning of ESS2, as there are no suppliers providing goods or materials on a sustained and ongoing basis that are essential to the core functions of the Project. All procurement of goods, equipment, spare parts, machinery, and other materials is carried out on a one-off or occasional basis through competitive tender procedures in accordance with World Bank procurement requirements. Given the goods-only and one-off nature of these supply arrangements, the labor risks associated with suppliers are assessed as low. Suppliers do not deploy workers to Project sites, do not engage in civil works or services, and do not interact directly with project-affected communities. They are registered commercial entities subject to oversight by the national labor inspection authorities of the Republic of Tajikistan, including the Ministry of Labour, Migration and Employment.
7.7. Contractor Compliance and Financial Enforcement Mechanisms
To ensure compliance with LMP requirements, the Project will apply the following measures:
· inclusion of LMP and ESS2 requirements in bidding documents and contracts;
· mandatory implementation of OHS plans by contractors;
· supervision by engineering and supervision consultants;
· regular inspections and audits;
· application of corrective measures in case of non-compliance.
To further ensure compliance with environmental and social requirements, the Project will apply financial enforcement mechanisms within procurement procedures. Prior to contract signing, contractors shall provide a bank guarantee for environmental and social performance in the amount of 2% of the total contract value. This bank guarantee serves as a financial instrument to ensure compliance with the World Bank Environmental and Social Framework (ESF), including ESS2, as well as contractual obligations.
The bank guarantee may be partially or fully called upon in cases of:
· non-compliance with occupational health and safety requirements;
· failure to implement LMP provisions;
· non-compliance with SEA/SH prevention measures;
· repeated violations of environmental and social requirements;
· failure to implement agreed corrective actions.
The application of the bank guarantee shall be considered a last resort and will only occur after documented non-compliance and after the contractor has been given the opportunity to remedy the identified issues. This mechanism is intended to enhance contractor accountability and ensure the proper fulfilment of their obligations.
8. LABOR MANAGEMENT POLICIES AND PROCEDURES
8.1 General Provisions
This section summarizes and consolidates the key principles, approaches, and procedures for labor management under the Project, as outlined in the preceding sections of this document.
Section 8 serves as a final and integrative component of the LMP, providing a comprehensive framework for labor management and ensuring a coherent and consistent application of labor-related requirements throughout Project implementation.
This section does not replace or override the provisions set forth in Sections 2–7 but should be read in conjunction with them to ensure their coordinated and effective implementation.
The policies and procedures described herein are developed in accordance with the World Bank Environmental and Social Standard ESS2 and the legislation of the Republic of Tajikistan, primarily the Labor Code of the Republic of Tajikistan (No. 1329, dated 23 July 2016, as amended) and apply to all categories of Project workers.
8.2 Recruitment Procedures
Recruitment under the Project shall be carried out in accordance with the principles of transparency, equal opportunity, and non-discrimination, taking into account the provisions described in Section 2 of this document.
The recruitment process shall ensure:
· non-discrimination on the basis of gender, age, nationality, religion, or other status, in accordance with Article 7 of the Labor Code (prohibition of discrimination in labor relations); 
· prohibition of forced labor in accordance with Article 8 of the Labor Code;
· equal access to employment opportunities for all candidates, in accordance with Article 23 of the Labor Code (guarantees upon hiring);
· preferential hiring of local labor in Project implementation areas, where feasible; 
· compliance of workers with required qualifications and competencies; 
· mandatory formalization of employment through written contracts, Articles 24 and 26 of the Labor Code.
8.3 Terms and Conditions of Employment
Terms and conditions of employment shall be governed by written labor contracts and shall comply with the legislation of the Republic of Tajikistan and the requirements of ESS2.
The Project shall ensure:
· compliance with established working hours, in accordance with Article 67 of the Labor Code (normal duration of working time — not exceeding 40 hours per week) and Article 74 (daily working time);
· timely and fair payment of wages in accordance with Articles 139, 140, and 158 of the Labor Code (remuneration, guarantees, and payment deadlines); 
· provision of rest periods and leave entitlements in accordance with Articles 82–89 (rest periods) and Articles 91 and 93 (annual paid leave); 
· regulation of overtime work in accordance with applicable requirements (Articles 79 and 80 of the Labor Code); 
· adequate information provided to workers regarding their rights and working conditions. 
These provisions are implemented in alignment with the requirements outlined in Section 4 of this document.
8.4 Non-Discrimination and Equal Opportunity
The Project shall ensure non-discrimination and equal opportunity for all workers in accordance with:
· Article 7 of the Labor Code — prohibition of discrimination in labor relations;
· Article 8 of the Labor Code — prohibition of forced labor;
· Article 216 of the Labor Code — restrictions on engagement of women in hazardous and underground work;
· Law of the Republic of Tajikistan "On Equality and Elimination of All Forms of Discrimination" (No. 1890, dated 19 July 2022), Article 6 — prohibition of sexual harassment as a form of discrimination.
Special attention shall be given to promoting equal opportunities for women and vulnerable groups.
8.5 Prohibition of Child Labor and Forced Labor
The use of child labor and forced labor is strictly prohibited under the Project in accordance with:
· Article 8 of the Labor Code — prohibition of forced or compulsory labor;
· Article 23 of the Labor Code — minimum age requirements for employment;
· Article 216 of the Labor Code — restrictions on engagement of certain categories of workers in hazardous conditions;
· ILO Convention No. 138 on Minimum Age for Admission to Employment (ratified by Tajikistan in 1993);
· ILO Convention No. 182 on the Worst Forms of Child Labour (ratified by Tajikistan in 2005).
Contractors shall be required to:
· comply with minimum age requirements for employment; 
· verify the age of workers; 
· prevent any form of forced or compulsory labor. 
These requirements apply to all Project participants, including suppliers.
8.6 Occupational Health and Safety (OHS)
All Project participants are required to comply with occupational health and safety requirements in accordance with:
· Articles 18 and 19 of the Labor Code — rights of workers to safe conditions and obligations of employers to ensure OHS;
· Article 216 of the Labor Code — additional protections for workers in hazardous and underground conditions;
· Section V of the Labor Code (Articles 327–360) — state management of occupational safety and health;
World Bank Group Environmental, Health and Safety (EHS) General Guidelines, applied as Good International Industry Practice (GIIP).Contractors shall:
· develop and implement site-specific OHS plans; 
· provide workers with appropriate personal protective equipment (PPE); 
· conduct regular training and safety briefings; 
· ensure safe working conditions at all times. 
Detailed OHS risk management measures are provided in Section 3 of this document.
8.7 Code of Conduct
A Code of Conduct shall be adopted and enforced for all Project workers.
The Code of Conduct establishes:
· standards of professional behavior; 
· rules for interaction with colleagues and local communities; 
· prohibition of discrimination and violence; 
· measures to prevent sexual exploitation and abuse and sexual harassment (SEA/SH). 
References to Tajikistan legal framework:
· Article 7 of the Labor Code — prohibition of discrimination;
· Law of the Republic of Tajikistan "On Equality and Elimination of All Forms of Discrimination" (No. 1890, dated 19 July 2022), Article 6 — prohibition of sexual harassment;
· Law of the Republic of Tajikistan "On the Prevention of Domestic Violence" (No. 954, dated 19 March 2013) — prevention of violence and protection of affected persons;
· Criminal Code of the Republic of Tajikistan (No. 574, dated 21 May 1998, as amended) — criminal liability for violence and violations of personal integrity.
All workers shall be required to review and sign the Code of Conduct prior to commencing work.
8.8 Contractor Management
The PIU/PRG shall ensure oversight of contractors’ compliance with the requirements of this LMP in accordance with:
· Articles 18 and 19 of the Labor Code — employer obligations on OHS and working conditions;
· Article 188 of the Labor Code — material liability of workers for damage caused to the employer;
· Article 187 of the Labor Code — liability of employers for damage to workers' life and health;
· Articles 359 and 360 of the Labor Code — mandatory state social insurance obligations.
In particular:
· LMP requirements shall be incorporated into bidding documents and contracts; 
· contractors shall comply with national labor legislation and ESS2 requirements; 
· regular monitoring and supervision shall be conducted; 
· corrective actions and sanctions shall be applied in case of non-compliance. 
These measures are implemented in coordination with the mechanisms described in Section 7 of this document.
8.9 Primary Supplier Workers
The Project shall apply a risk-based and proportionate approach to managing labor-related risks associated with suppliers, in accordance with ESS2 and the Labor Code of the Republic of Tajikistan.  All supply contracts will include standard clauses requiring compliance with:
· Article 7 — prohibition of discrimination;
· Article 8 — prohibition of forced labor;
· Article 23 — minimum age requirements;
· Articles 18 and 19 — OHS obligations.
As described in Section 2.4 of this document, suppliers are engaged on a one-off basis through competitive tender and do not deploy workers to Project sites, resulting in a low assessed level of labor risk.
Contractor Compliance Mechanisms
To ensure compliance with LMP requirements, the Project will apply the following measures:
· inclusion of LMP and ESS2 requirements in bidding documents and contracts; 
· mandatory implementation of OHS plans by contractors; 
· supervision by engineering and supervision consultants; 
· regular inspections and audits; 
· application of corrective measures in case of non-compliance. 
Mechanisms for Ensuring Compliance with Environmental and Social Requirements
To ensure compliance with environmental and social requirements, including the provisions of this LMP, the Project will apply financial enforcement mechanisms within procurement procedures.
Prior to contract signing, contractors shall provide a bank guarantee for environmental and social performance in the amount of 2% of the total contract value.
This bank guarantee serves as a financial instrument to ensure compliance with the World Bank Environmental and Social Framework (ESF), including ESS2, as well as contractual obligations.
The bank guarantee may be partially or fully called upon in cases of:
· non-compliance with occupational health and safety requirements; 
· failure to implement LMP provisions; 
· non-compliance with SEA/SH prevention measures; 
· repeated violations of environmental and social requirements; 
· failure to implement agreed corrective actions. 
The application of the bank guarantee shall be considered a last resort and will only occur after documented non-compliance and after the contractor has been given the opportunity to remedy the identified issues. This mechanism is intended to enhance contractor accountability and ensure the proper fulfilment of their obligations.
8.10 Linkage with the Worker Grievance Mechanism (WGM)
The Worker Grievance Mechanism (WGM), described in Section 6 of this document, is an integral component of the implementation of these policies and procedures. Labor dispute resolution under the Project is carried out in accordance with:
· Articles 198–206 of the Labor Code (Chapter 14) — individual and collective labor dispute resolution procedures;
· Article 203 of the Labor Code — procedure for consideration of disputes through the conciliation commission;
· Law of the Republic of Tajikistan "On Appeals of Individuals and Legal Entities" (No. 1029, dated 23 July 2016, as amended) — timeframes and procedures for handling appeals: up to 15 calendar days for standard grievances and up to 30 calendar days for those requiring additional review.
All workers shall have the right to:
· access the Project-level WGM; 
· use national labor dispute resolution mechanisms. 
Operation of the WGM does not limit workers' rights to access judicial or administrative remedies under national law.




ANNEX 1. CODE OF CONDUCT FOR PROJECT WORKERS
1. Purpose
This Code of Conduct establishes mandatory standards of behavior for all workers engaged in the implementation of the Project. It aims to ensure a safe, respectful, and professional working environment and to prevent social and ethical risks, including risks of Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH).
This Code is developed in accordance with the requirements of the World Bank Environmental and Social Standard ESS2 and the applicable legislation of the Republic of Tajikistan.
2. Scope of Application
This Code applies to all categories of Project workers, including:
· PIU/PRG staff; 
· employees of contractors and subcontractors; 
· consultants and supervision companies; 
· primary supplier workers, where applicable. 
All such individuals are hereinafter referred to as “Project Personnel” and are required to comply with this Code.
This Code forms an integral part of employment and contractual arrangements and must be signed by all workers prior to the commencement of work.
3. General Principles of Conduct
Project Personnel shall:
· perform their duties diligently and professionally; 
· comply with the legislation of the Republic of Tajikistan and this Code; 
· treat colleagues and local communities with respect; 
· observe local cultural and social norms, particularly in rural areas; 
· contribute to a safe and non-discriminatory work environment. 
4. Prohibited Conduct
Project Personnel are strictly prohibited from:
· any form of discrimination; 
· physical, psychological, or verbal abuse; 
· offensive, degrading, or intimidating behavior; 
· any form of harassment, including sexual harassment; 
· consumption of alcohol or drugs at the workplace; 
· distribution of offensive or inappropriate materials; 
· engagement in illegal activities. 
5. Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH)
All forms of sexual exploitation, abuse, and harassment are strictly prohibited under the Project.
In particular, the following are prohibited:
· engaging in sexual activity with any person under the age of 18, regardless of consent; 
· any form of sexual exploitation or coercion; 
· offering money, employment, goods, or services in exchange for sexual favors; 
· any unwelcome sexual advances, comments, or gestures; 
· sexual relationships with Project beneficiaries where there is an abuse of power or unequal power dynamics. 
All workers shall:
· uphold principles of respect and zero tolerance for gender-based violence; 
· participate in mandatory SEA/SH training; 
· promptly report any known or suspected violations. 
6. Occupational Health and Safety (OHS)
Project Personnel shall:
· comply with all occupational health and safety requirements; 
· use appropriate personal protective equipment (PPE); 
· participate in safety training and briefings; 
· immediately report unsafe or unhealthy working conditions. 
Contractors shall ensure safe working conditions in accordance with national legislation and World Bank requirements.
7. Working Conditions and Labor Rights
The Project ensures:
· fair and timely payment of wages; 
· compliance with working hours and rest periods; 
· prohibition of forced labor; 
· prohibition of child labor; 
· respect for workers’ rights to freedom of association and collective bargaining. 
8. Interaction with Local Communities
Project Personnel shall:
· treat local communities with respect; 
· observe local customs and traditions; 
· avoid conflicts and misunderstandings; 
· refrain from actions that may harm the reputation of the Project. 
9. Reporting Violations and Protection from Retaliation
All workers are required to report violations of this Code through:
· the Project Worker Grievance Mechanism (WGM); 
· supervisors or designated responsible persons. 
The Project guarantees:
· confidentiality of complainants; 
· protection from retaliation; 
· fair and objective handling of all complaints. 
10. Accountability and Sanctions
Violation of this Code of Conduct may result in:
· disciplinary measures; 
· suspension from work; 
· termination of employment or contractual agreements; 
· referral to relevant authorities in accordance with the legislation of the Republic of Tajikistan. 
11. Training and Awareness
All workers shall:
· be informed of the contents of this Code; 
· receive induction and ongoing training; 
· acknowledge their understanding and acceptance of its provisions. 
Contractors shall:
· ensure dissemination of the Code in languages understood by workers; 
· display the Code at worksites; 
· conduct regular awareness and training activities. 
12. Acknowledgment of Receipt and Compliance
I hereby confirm that:
· I have received and read this Code of Conduct; 
· I understand its contents; 
· I agree to comply with all its provisions. 

Full Name: ___________________________
Signature: ____________________________
Date: ________________________________







ANNEX 2: WORKER GRIEVANCE REDRESS MECHANISM (GRM) FORM
Worker Grievance Form
Project Name: Second Water Resources and Irrigation Management Improvement Project (SWIM-2)

1. Complainant Information (optional for anonymous complaints)
· Full Name: __________________________________________ 
· Position/Employer (PIU/Contractor/Subcontractor/etc.): __________________________ 
· Contact Information (phone/email): __________________________ 
☐ I wish to remain anonymous

2. Description of the Complaint
· Date of Incident: __________________________ 
· Location of Incident: __________________________ 
Please describe your complaint in detail (what happened, when, where, who was involved):




3. Type of Complaint (please tick as applicable)
☐ Working conditions (hours, leave, etc.)
☐ Wages and payments
☐ Occupational Health and Safety (OHS)
☐ Discrimination or unfair treatment
☐ Sexual Exploitation and Abuse / Sexual Harassment (SEA/SH)
☐ Lack of personal protective equipment (PPE)
☐ Contractual issues
☐ Other (please specify): __________________________

4. Preferred Method of Communication
☐ Phone
☐ Email
☐ In person
☐ No feedback required

5. Signature (if not anonymous)
Signature: __________________________
Date: __________________________

6. For Official Use Only
· Complaint ID: __________________________ 
· Date Received: __________________________ 
· Received by: __________________________ 
· Action Taken: 

· Date of Response: __________________________ 
· Status:
☐ Resolved
☐ In progress
☐ Referred to higher level
ANNEX 3: OCCUPATIONAL HEALTH AND SAFETY (OHS) CHECKLIST FOR CONTRACTORS
OHS Compliance Checklist (Contractors)
Project: SWIM-2
Subproject Name: __________________________
Contractor: __________________________
Inspection Date: __________________________
Inspector: __________________________

A. General OHS Management
	No.
	Requirement
	Yes/No
	Comments

	1
	Contractor has an approved OHS Plan
	
	

	2
	OHS officer is appointed on site
	
	

	3
	Workers are aware of OHS procedures
	
	

	4
	Emergency response plan is available
	
	


B. Training and Awareness
	No.
	Requirement
	Yes/No
	Comments

	5
	Induction training conducted for all workers
	
	

	6
	Regular toolbox talks conducted
	
	

	7
	Specialized training for high-risk works
	
	


C. Personal Protective Equipment (PPE)
	No.
	Requirement
	Yes/No
	Comments

	8
	PPE provided to all workers
	
	

	9
	PPE is appropriate for tasks
	
	

	10
	Workers properly use PPE
	
	


D. Site Safety
	No.
	Requirement
	Yes/No
	Comments

	11
	Warning signs and barriers installed
	
	

	12
	Restricted access to hazardous areas
	
	

	13
	Safe housekeeping maintained
	
	


E. Machinery and Equipment
	No.
	Requirement
	Yes/No
	Comments

	14
	Equipment is in safe condition
	
	

	15
	Operators are trained and certified
	
	

	16
	Regular maintenance conducted
	
	


F. High-Risk Works (if applicable)
	No.
	Requirement
	Yes/No
	Comments

	17
	Permit-to-work system implemented
	
	

	18
	Confined space procedures in place
	
	

	19
	Ventilation systems operational (tunnels)
	
	

	20
	Gas monitoring conducted
	
	

	21
	Emergency evacuation procedures established
	
	





G. Environmental and Health Conditions
	No.
	Requirement
	Yes/No
	Comments

	22
	Dust control measures implemented
	
	

	23
	Noise levels controlled
	
	

	24
	Waste managed properly
	
	


H. Incident Management
	No.
	Requirement
	Yes/No
	Comments

	25
	Incidents recorded and reported
	
	

	26
	Investigations conducted
	
	

	27
	Corrective actions implemented
	
	


I. SEA/SH Prevention Measures
	No.
	Requirement
	Yes/No
	Comments

	28
	Code of Conduct signed by workers
	
	

	29
	SEA/SH training conducted
	
	

	30
	GRM available and communicated
	
	


Inspector’s Conclusion
☐ Compliant
☐ Partially compliant
☐ Non-compliant
Corrective actions required:

Deadline for corrective actions: __________________________
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