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CHAPTER 1. INTRODUCTION
This Resettlement Policy Framework (RPF) was prepared for the Second Strengthening Water and Irrigation Management Project (SWIM-2), to be implemented by the Government of the Republic of Tajikistan with support from the World Bank. It is developed in accordance with the national legislation and the World Bank's Environmental and Social Framework (ESF), in particular Environmental and Social Standard ESS5, "Land Acquisition, Access Restrictions, and Involuntary Resettlement."
The SWIM-2 project aims to improve the resilience and efficiency of water resources management in the irrigation sector, including the rehabilitation, modernization, and enhancement of the reliability of key water infrastructure. Civil works are under Component 2, and include small, medium, and potentially large infrastructure activities: trenching/excavation for intake/outlet and supply pipelines; repairs to intakes and related structures; pumping-station works; replacement of electromechanical equipment and control panels; meter installation; and canal desilting, re-sectioning, bank raising, and concrete lining. These works, without specifying exact locations, are planned across Beshkent/Khalqayor (Panj)/Dehqonobod (Hamadoni), the Dangara Diversion Tunnel, the VD2/VD3 (the Branch of the Dangara canals), the Sebiston–Dangara pipeline, and Dangara Valley drainage/groundwater works. 
Small works are generally short and localized, comprising 3–30 m intake and outlet works, 50–500 m steel pipe sections, and the installation of meters and control panels. Moving to medium works, activities may include 0.5–5 km outlet pipes, pumping-station internal works of up to 2,000 m², and local canal repairs or lining. For large works, activities may include canal works of up to 10 km per reach (VD2 and VD3 total approximately 50 km), the Sebiston–Dangara water-supply pipeline (D800 mm, about 15 km), and repairs to the Dangara Diversion Tunnel (around 135 km; scope/length to be confirmed and likely limited to critical sections). In addition, large works may include drainage pipe installation (9–30 cm diameter) and drainage networks of up to 20 km, as well as solar panels of about 30 m², where feasible. Overall, typical timeframes for the works range from about 2–7 days for small works, to about 2–8 weeks for medium works, and up to 6–12 months for large works. They often engage from 2 to 45 workers, depending on the type of work.
Detailed information on specific subprojects will be available after the completion of design and survey work and the development of detailed technical solutions. Therefore, consistent with ESS5, this document follows a framework approach because the specific subproject locations and the nature and magnitude of potential land-related impacts will be confirmed at a later stage, once detailed designs are available. However, and according to the experience in SWIM 1,  the predecessor of SWIM 2, outdoor pipe excavation  and trenches crossing farmland may temporarily occupy land and may damage crops and trees (including roots). 
The purpose of this RPF, consistent with the World Bank’s Environmental and Social Standard ESS5, is to define the principles and procedures that will apply if SWIM-2 subprojects that cause temporary use of land, temporary restrictions on land use/access, or impacts leading to economic displacement (temporary crop loss, loss of individual trees, and damage/destruction of small assets). 
Thus, this RPF guides screening and the preparation of site-specific instruments (Resettlement Plans (RPs), including eligibility, consultation and disclosure requirements, and institutional responsibilities. The RPF ensures impacts are avoided or minimized and, where unavoidable, that affected persons receive compensation at replacement cost and assistance to restore livelihoods and living standards.
The RPF establishes:
· principles for preventing and minimizing impacts associated with ESS5;
· procedures for risk assessment and screening of subprojects in terms of possible land use restrictions;
· eligibility criteria for subprojects and excluding activities;
· the procedure for preparing a Resettlement Plan (RP) as needed;
· mechanisms for determining rights and valuation compensation method;
· institutional responsibilities, including the role of the PMU/ALRI and the PIG /MEWR, local authorities, land users and other other stakeholders;
· grievance procedures related to temporary access restrictions, and economic impacts due to the works financed by SWIM 2
The preparation of the RPF is based on:
1. the results of the analysis of the legal framework of the Republic of Tajikistan in the field of land and the requirements of the World Bank ESS5;
2. experience in implementing SWIM-1 and other World Bank projects in the irrigation sector, including lessons learned in temporarily restricting land use and compensating for economic losses;
3. practices established in the PMU/ALRI, including interaction with the affected persons and local authorities to resolve issues related to unauthorized crops and tress along the right way of canals   before the start of works as it is explained in chapter 3.2 of this RPF.

CHAPTER 2. PROJECT DESCRIPTION
2.1. General characteristics of the project
The Water Resources and Irrigation Management Improvement Project 2 (SWIM-2) aims to improve water and energy use efficiency, enhance irrigation service donation, and strengthen the sector's institutional sustainability in Tajikistan. The project continues and scales up the reforms and investments initiated under SWIM-1, expanding their scope and depth.
The project is supported by the World Bank and contributes to institutional reform, rehabilitation and modernization of critical irrigation infrastructure, improvement of water supply reliability, and water and energy efficiency.
2.2. Objective of the project
The objective of the SWIMP 2 is to increase the efficiency of water and energy resource use and improve the quality and reliability of irrigation services in the Republic of Tajikistan.
The project also aims to strengthen the institutional capacity of the water sector, increase the resilience of irrigation systems to climate change, and create conditions for long-term agricultural development.
2.3. Expected results
The implementation of the project is expected to ensure:
· improving the quality and sustainability of irrigation services for approximately 200,000 people,
· increasing the efficiency of water resource use on an area of approximately 40,000 hectares of irrigated land,
· reduction of water losses and operating costs,
· increasing the reliability of pumping stations through equipment modernization and improved power supply,
· strengthening institutional systems for planning, management and monitoring.
In the short term, the project will create jobs during construction and restoration work. In the long term, it will increase productivity, boost rural incomes, and strengthen the sector's sustainability.
2.4. Geography of the project
The project will be implemented throughout the Republic of Tajikistan, including:
· districts of republican subordination (DRS);
· Khatlon region;
· Sogd region.
2.5. Project Components
The SWIMP -2 project includes four components.
Component 1. Institutional reforms and improving the quality-of-service donation
The component aims to strengthen the institutional, operational and financial sustainability of water resources and irrigation management bodies, including the Ministry of Energy and Water Resources and the ALRI, as well as district divisions and WUAs.
Main areas of support:
1.1 Strengthening water resources planning and management
· development of a framework for digital transformation of the water sector;
· modernization of individual hydrographic posts and development of the National Water Information System;
· development of rules for the operation of reservoirs;
· support for the implementation of the Vakhsh River Basin Development Plan;
· technical equipment and support for the Vakhsh RBO;
· support for higher education, scientific research and training of young specialists;
· training, advanced training, study trips.
1.2 Strengthening irrigation planning and management
· development of economic and regulatory mechanisms to improve the efficiency of water and energy use;
· preparation of tools for reimbursement of costs for irrigation services;
· preparation of the Carbon Finance Programme;
· strengthening of ALRI and WUA , including equipment and solar solutions;
· youth initiatives and internship programs;
· development of IMIS and monitoring systems;
· demonstration sites (in collaboration with SRASP);
· Analysis of the prospects of PAP for the operation of pumping stations.
Key innovations:
· digital transformation of the sector;
· formation of carbon finance;
· intersectoral integration with agriculture;
· development of mechanisms for private sector participation.
Component 2. Investments in irrigation and sanitation infrastructure
Civil works under Component 2 include small, medium, and potentially large infrastructure activities: trenching/excavation for intake/outlet and supply pipelines; repairs to intakes and related structures; pumping-station building works; replacement of electromechanical equipment and control panels; meter installation; and canal desilting, re-sectioning, bank raising, and concrete lining. These works, without specifying exact locations, are planned across Beshkent/Khalqayor (Panj)/Dehqonobod (Hamadoni), the Dangara Diversion Tunnel, the Branch of the Dangara canals VD2/VD3, the Sebiston–Dangara pipeline, and Dangara Valley drainage/groundwater works.
Small works are generally short and localized, comprising 3–30 m intake and outlet works, 50–500 m steel pipe sections, and the installation of meters and control panels. Moving to medium works, activities may include 0.5–5 km outlet pipes, pumping-station internal works of up to 2,000 m², and local canal repairs or lining. For large works, activities may include canal works of up to 10 km per reach (the Branch of the Dangara canals VD2 and VD3 total approximately 50 km), the Sebiston–Dangara water-supply pipeline (D800 mm, about 15 km), and repairs to the Dangara Diversion Tunnel (around 13 km; scope/length to be confirmed and likely limited to critical sections). In addition, large works may include drainage pipe installation (9–30 cm diameter) and drainage networks of up to 20 km, as well as solar panels of about 30 m², where feasible. Overall, typical timeframes range from about 2–7 days for small works, to about 2–8 weeks for medium works, and up to 6–12 months for large works. 
Outdoor pipe excavation may constrain access. Trenches crossing farmland may temporarily occupy land and may damage crops and trees (including roots). 
Component 3. Project Management
Activities financed include:
· project coordination;
· environmental and social management;
· finance and procurement;
· monitoring and evaluation;
· reporting;
· communications and training.
This component ensures the effective implementation of all project activities.
2. 6. Institutional structure of implementation
The project will be implemented by the Agency for Land Reclamation and Irrigation (ALRI) and the Ministry of Energy and Water Resources (MEWR). ALRI is the central government authority responsible for development and implementation of the national irrigation and drainage policy, operation and maintenance (O&M) of irrigation and drainage infrastructure, and flood protection planning and works. MEWR is the central government authority responsible for development, management, and regulation of water resources. In 2020, River Basin Organizations (RBOs) (with 7–13 staff each) were established under the Water Resources Department of MEWR for each of the five basins of the country (Syr Darya, Zarafshon, Panj, Kofarnihon, and Vakhsh). 

Implementation arrangements. The ALRI Project Management Unit (PMU) will implement most of the project including Subcomponent 1.2 and all of Component 2, except the feasibility studies and modernization works of two water diversion facilities. The MEWR Project Implementation Unit (PIU) will implement Subcomponent 1.1 as well as the studies and works on the two water diversion facilities under sub-component 2.2. Although the PMU Director reports to the head of ALRI, he is appointed by the Government of Tajikistan and is financed out of the project proceeds. All the PMU staff, including the PMU Director, will be hired against the approved organizational structure and terms of reference (TORs) endorsed by the World Bank, as a financier. Project staffing within ALRI will include nominated staff of the Water Users Association (WUA) Support Unit (at central and scheme levels) and transitional support for the Irrigation Management Information System (IMIS) Unit. These units will be supported by project-financed consultants and specialists. 

A Project Steering Committee (PSC) was established by MEWR and includes representatives of ALRI, Ministry of Finance, State Investments and State Property Management Committee, Anti-Monopoly Agency, Agency on Construction and Architecture, Ministry of Economic Development and Trade, and Ministry of Agriculture (MoA). The committee will be a forum for (a) reviewing PIU annual work plans, (b) providing strategic and policy guidance, (c) reviewing progress against performance indicators, and (d) ensuring there is a continued policy dialogue among the entities involved. 

Throughout implementation, the ALRI PMU will be staffed with one Environmental Specialist, one Social Specialist, one Communications and Stakeholder Engagement Specialist, and one Occupational Health and Safety (OHS) Specialist, all recruited under terms of reference (TORs) acceptable to the Bank. MEWR PIU will also be staffed with one Environmental Specialist, one Social Specialist (with experience in gender issues and communications and stakeholder engagement), both recruited under TORs acceptable to the Bank.
CHAPTER 3. RATIONALE FOR THE APPLICATION OF ESS5.
The ESS5 environmental and social standard is applicable to the SWIM-2 Project, as individual subprojects for the rehabilitation of irrigation and drainage infrastructure may involve temporary land occupation, access restrictions, or economic impacts on land users. The project does not involve expansion of irrigated areas or construction of new facilities beyond existing sites; however, the risks covered by ESS5 remain relevant.
Civil works under Component 2 include small, medium, and potentially large infrastructure activities: trenching/excavation for intake/outlet and supply pipelines; repairs to intakes and related structures; pumping-station building works; replacement of electromechanical equipment and control panels; meter installation; and canal desilting, re-sectioning, bank raising, and concrete lining. These works, without specifying exact locations, are planned across Beshkent/Khalqayor (Panj)/Dehqonobod (Hamadoni), the Dangara Diversion Tunnel, the Branch of the Dangara canals VD2/VD3, the Sebiston–Dangara pipeline, and Dangara Valley drainage/groundwater works.
Small works are generally short and localized, comprising 3–30 m intake and outlet works, 50–500 m steel pipe sections, and the installation of meters and control panels. Moving to medium works, activities may include 0.5–5 km inlet/outlet pipes, pumping-station internal works of up to 2,000 m², and local canal repairs or lining. For large works, activities may include canal works of up to 10 km per reach (the Branch of the Dangara canals VD2 and VD3 total approximately 50 km), the Sebiston–Dangara water-supply pipeline (D800 mm, about 15 km), and repairs to the Dangara Diversion Tunnel (around 15 km; scope/length to be confirmed and likely limited to critical sections). In addition, large works may include drainage pipe installation (9–30 cm diameter) and drainage networks of up to 20 km, as well as solar panels of about 30 m², where feasible. Overall, typical timeframes range from about 2–7 days for small works, to about 2–8 weeks for medium works, and up to 6–12 months for large works.
[bookmark: _Hlk227936573]3.1. Rationale for the use of ESS5
Although the project privileges the use of existing rights-of-way and operational zones, civil works under Component 2, may cause small economic impacts due to the temporary use of land, temporary limited access to the land due to the works. Outdoor pipe excavation may constrain temporary access to the land farms. Trenches crossing farmland may temporarily occupy land and may damage crops and trees (including roots). These impacts are reversible and can be addressed during subproject preparation and implementation. The following types of potential impacts have been identified:
· Temporary land occupation: works may require temporary use of land for the placement of equipment, trenching, and storage of construction materials, including on access roads and construction staging areas.
· Temporary restriction of access to land: during the period of civil works, access by farmers, herders, and local residents to their fields, pastures, and other land used for economic purposes located near canals and pumping stations may be temporarily restricted or constrained.
· Damage to crops and vegetation : in a number of cases, farmers informally cultivate canal right-of-way strips, and local residents plant trees on canal embankments for use as fuel. Civil works in such areas may result in damage to or removal of crops, shrubs, and trees, creating risks of temporary economic losses for affected persons. This situation is typical for the project area.
· Structures within canal right-of-way strips: in some cases, structures built within canal rights-of-way in violation of Article 84 of the Water Code of the Republic of Tajikistan dated 2 April 2020 (No. 1688) may be identified, requiring resolution prior to the commencement of works. 
· Pipeline replacement works affecting private land: replacement of damaged pipeline sections may extend beyond the boundaries of pumping stations and temporarily affect private agricultural land, household plots, or public road verges.
The Project will not involve any forced land acquisition or physical displacement. All identified impacts are expected to be minor, short-term, and reversible. 
[bookmark: _Hlk227936648]3.2. Current practice of the PMU for early settlement of land use issues Impact Mitigation Principles in SWIM-2.
Drawing on the experience accumulated through the implementation of a series of World Bank-financed projects in the irrigation sector of Tajikistan (FVWRMP, PAMP-I, PAMP-II, ZIRMIP, and SWIM-1), the PMU/ALRI developed a practice of conducting consultations with stakeholders and local authorities prior to the commencement of works. The objective is the early identification and resolution of potential land and social issues on the basis of mutually acceptable agreements. 
The SWIM-1 experience showed that:
· Land use issues are effectively resolved before work begins with the participation of local authorities and land users;
· The population generally supports the project because it receives direct benefits from improved irrigation;
· The elimination of emergency areas (for example, damaged pipelines) led to an improvement in the condition of the land, the elimination of flooding and an increase in productivity;
· Pre-agreeing on work schedules reduces the risk of crop damage; 
Documenting procedures ensures transparency and reduces the likelihood of grievances.
PMU/ALRI Practice of Early Resolution of Land Use Issues
Example 1. Unauthorized cultivation of canal right-of-way strips.
· Problem: A farmer cultivates not only their own land plot but also the adjacent canal right-of-way strip, which is on the balance sheet of the local water management organization (GUMI) and is designated for repair and operational works.
· Solution: The project team conducts consultations with the farmer. Works are scheduled after the harvest is complete and the land is clear, thereby avoiding crop damage. Fertile sediments extracted from the canal are provided to the farmer free of charge as organic fertilizer — a mutually beneficial outcome for both parties.


Example 2. Unauthorized planting of trees on canal embankments.
· Problem: Local residents plant trees on canal embankments to use as fuel during seasonal electricity restrictions (October–March). This destabilizes embankments, reduces canal flow capacity, and creates a risk of canal breaches during the irrigation season.
· Solution: Unlike the approach of local authorities — who typically require residents to remove trees themselves — the Project holds information meetings with local residents before works begin to explain the negative consequences of this practice. The contractor assists in cutting and uprooting the trees, and the harvested wood is provided free of charge to low-income households and schools facing energy supply difficulties.
Example 3. Structures within canal right-of-way strips.
· Problem: Structures are found within canal right-of-way strips, the construction of which constitutes a violation of the Water Code of the Republic of Tajikistan (Article 84).
· Solution: The presence of such structures is identified during the mandatory subproject screening conducted prior to the commencement of works. The following resolution options apply: if the structure obstructs project works, the relevant subproject site may be excluded from the list of supported subprojects until the obstruction is resolved; if it does not obstruct works, the structure owner is responsible for independently ensuring the cleaning or repair of the canal section within their structure's footprint, at their own expense. All decisions are documented in the site-specific ESMP.
Example 4. Temporary use of vacant agricultural land.
· Problem: The contractor requires temporary use of vacant land plots for the placement of equipment and construction materials.
· Solution: Plots are provided by local authorities or dehkan farms on the basis of written agreements. Upon completion of works, the land is restored to its original condition. Where necessary, access roads to the project site are also improved. All measures are documented in the site-specific ESMP and the contractor's bill of quantities.
Example 5. Pipeline replacement works affecting private land.
· Problem: Replacement of damaged pipeline sections may extend beyond the boundaries of the pumping station and affect private agricultural land, household plots, or public road verges, requiring temporary occupation of land strips for trench excavation and pipe laying.
· Solution: Consultations are conducted with affected persons, and a Resettlement Plan (RP) is prepared to make the compensations Upon completion of works, all land is fully restored. 
[bookmark: _Hlk227936735]3.3. Activities excluded from project support
In accordance with the ESS5 principles, the project will not support subprojects that:
1. Require physical relocation
· physical resettlement of individuals or households.
2. Demand the confiscation of private lands
· events requiring the alienation of land or termination of use rights;
· land plots with disputed or unsettled legal status.
3. Cause long-term loss of access to livelihoods.
4. Limit access to natural resources
· restrictions on access to water, pastures, communal lands or natural resources without the possibility of full restoration.
5. They are located in areas with land disputes
· any subprojects on sites where legal proceedings are ongoing or there are unresolved boundary disputes.
6. Provide for the development of new lands for irrigation
· The project does not support the expansion of irrigated areas.
Such subprojects will be automatically excluded at the screening stage.





CHAPTER 4. LEGAL AND REGULATORY FRAMEWORK
4.1. National Legal Framework of the Republic of Tajikistan
The Constitution of the Republic of Tajikistan enshrines the right to use land and protect property. The regulation of issues of land use, compensation, property rights and resettlement in the Republic of Tajikistan is carried out by the following main regulatory acts:
· Land Code of the Republic of Tajikistan (No. 327, dated 13 December 1996, as amended) — establishes state ownership of land; regulates the registration of land use rights, leases and temporary use; determines the procedure for the provision, withdrawal, and restriction of use of land plots and the conditions for reimbursement of costs to land users; provides for the possibility of temporary restrictions on land use for the purpose of repair, operation and modernization of infrastructure facilities without changing the ownership of the land. Other provisions are:
· Land is the exclusive property of the state; citizens and legal entities have the right to use it.
· When land must be seized for state or public needs, the principle of prior and full compensation for damage to the land user applies ( Land Code, Articles 41–43 ). Compensation includes:
· value of lost assets,
· lost income,
· costs of fertility restoration,
· compensation for buildings, plantings and crops.
· The seizure of land is possible only after an official decision by authorized bodies and after the full settlement of compensation issues.
Water legislation
· Water Code of the Republic of Tajikistan (No. 1688, dated 2 April 2020, as amended) — establishes land use regimes within water protection zones of rivers, canals, reservoirs and other water bodies; introduces additional restrictions on economic activity in water protection and riparian buffer strips (Article 84); provides for the possibility of carrying out repair and restoration works on irrigation infrastructure within operational zones. Non-intended use of state water fund lands that negatively affects their condition is prohibited.
· In practice, this requirement means that land classified as part of the state water fund (including water protection zones and riparian buffer strips along rivers, streams, canals, lakes, and reservoirs) may only be used for purposes compatible with protecting water bodies and maintaining the safe operation and maintenance of hydraulic infrastructure. Any activity that is not intended for these purposes—and that leads, or may lead, to deterioration of the land or water environment—is prohibited. Such non-intended use may include, for example, unauthorized cultivation, construction or placement of structures, uncontrolled grazing, dumping of waste, extraction of soil or materials, or other actions that cause erosion, pollution, obstruction of maintenance access, or damage to embankments and canal banks.
Civil legislation
· Civil Code of the Republic of Tajikistan (No. 1918, dated 24 December 2022, as amended, in force from 1 July 2023) — defines the rules on compensation for property damage, lost property, and restoration of violated rights; establishes the procedure for concluding agreements, compensation contracts and other civil law instruments.
Legislation in the field of valuation
· Law of the Republic of Tajikistan "On Land Valuation" (No. 18, dated 12 May 2001, as amended) — establishes principles and methods for assessing land and related assets; requires application of established valuation principles to assess losses and compensation amounts.
Environmental legislation
· Law of the Republic of Tajikistan "On Environmental Protection" (No. 760, dated 2 August 2011, as amended) — establishes requirements for information disclosure and participation of stakeholders; defines the responsibilities of organizations and contractors to prevent impacts on natural resources, including vegetation, trees, soils and water resources; establishes rules for compensation and restoration measures, including compensatory tree planting.
· Law of the Republic of Tajikistan "On Environmental Expertise" (No. 818, dated 16 April 2012, as amended) — establishes the procedure for environmental review of projects and activities that may affect the environment, including requirements for public participation in the environmental assessment process.
Local government legislation
· Law of the Republic of Tajikistan "On Local Self-Government Bodies of Towns and Villages (Jamoats)" (No. 549, dated 5 August 2009, as amended) — regulates the organization, powers and activities of local self-government bodies (jamoats); establishes the obligation of jamoats to inform the public about government decisions, explain legal provisions, and organize discussions of issues affecting residents' interests, including land use, infrastructure works, and access to public services.
· Constitutional Law of the Republic of Tajikistan "On Local Government Authorities" (as amended) — regulates the activities of district and regional hukumats; establishes their role in coordinating project activities at the local level, including provision of land plots, access arrangements, and support for public consultation processes.
Grievance legislation
· Law of the Republic of Tajikistan "On Appeals of Individuals and Legal Entities" (No. 1339, dated 23 July 2016, as amended) — regulates the procedure, deadlines and obligations of government agencies when working with grievances, applications and proposals: up to 15 calendar days for standard grievances and up to 30 calendar days for those requiring additional review.
[bookmark: _Hlk227873836]4.2. World Bank Environmental and Social Standard ESS5
[bookmark: _Hlk227873712]ESS5 applies to SWIM-2 subprojects that cause temporary land acquisition and/or temporary restrictions on land use or access to land that result in economic displacement.
For SWIM-2, ESS5 is implemented through the following operational requirements:
· Avoid and minimize land acquisition and access restrictions through design alternatives and use of existing rights-of-way/operational areas, where feasible;
· Eligibility categories of affected persons under ESS5 (for the purposes of compensation and assistance) are:
1. Persons who have formal legal rights to land or assets;
2. Persons who do not have formal legal rights but have a claim to land or assets that is recognized or recognizable under national law;
3. Persons who have no recognizable legal right or claim to the land they occupy or use.
Entitlements vary by impact type and eligibility category, and are defined in the entitlement matrix (see Chapter 6 of this RPF) and, where required, in site-specific (RPs).  
· Provide compensation at full replacement cost (including transaction costs and without depreciation);
· Pay compensation and provide required assistance prior to displacement and before the start of civil works in the affected area;
· Identify all affected persons and ensure eligibility for assistance across the ESS5 categories, including persons without formal legal rights (who remain eligible for compensation for non-land assets and resettlement/livelihood assistance, as applicable);
· Conduct a census of affected persons and a socio-economic baseline survey, and prepare an inventory of losses (IOL) as the basis for RP preparation and entitlement determination;
· Carry out meaningful consultation with affected persons and disclose information on eligibility, entitlements, valuation, the cut-off date, implementation schedule, and grievance channels in accessible formats;
· Identify vulnerable individuals and groups and provide additional targeted measures, as needed, to ensure they are not disproportionately affected and can restore (and where feasible improve) their living standards;
· Ensure that any negotiated land access, including voluntary temporary cession of land use right is truly voluntary, free of coercion, fully documented, and consistent with the ESS5 requirements. In practice, project beneficiaries occasionally and voluntarily offer small vacant plots of land for temporary contractor use — such as equipment staging or camp areas — as they directly benefit from irrigation rehabilitation works. All such negotiated or voluntary arrangements are documented in writing by the affected person/s, the contractor and the PMU — see Table 2 (Eligibility Matrix) and the VTR Agreement Form in Annex 2 of this RPF.
· Maintain an accessible, transparent, and responsive project-level grievance redress mechanism (GRM) for land- and resettlement-related issues.


4.3. Comparative analysis of ESS5 and the legislation of the Republic of Tajikistan
Table 1 below provides a comparative analysis of the World Bank requirements (ESS5) and the current legislation of the Republic of Tajikistan. All gaps will be ruled by ESS5. 
	Topic / aspect
	National legislation of the Republic of Tajikistan
	ESS5 (World Bank) requirements
	Key discrepancy

	Legal status of land / eligibility
	Land is state property; land use rights are formalized by local government decisions, leases, or perpetual use. Persons without formal rights are considered illegal land users and are generally not entitled to compensation.
	ESS5 recognizes three categories of affected persons: (i) those with formal rights, (ii) those with claims that are recognized or recognizable, and (iii) those with no recognizable legal right. All three categories are eligible for resettlement assistance; the first two are eligible for land compensation. Those without rights are eligible for compensation for non-land assets and measures to restore livelihoods/living standards.
	ESS5 provides broader eligibility than national legislation, including assistance (and non-land asset compensation) for users without formal rights.

	Compensation for land / land use rights
	Compensation is provided only to individuals with officially registered land use rights. Compensation is not provided to individuals using land without documentation.
	Compensation for land/land use rights is provided to persons with formal or recognized rights at full replacement cost.
	Unlike national law, ESS5 ties eligibility to both formal and recognizable claims, and also requires assistance for those without documentation.

	Compensation for buildings and improvements
	Compensation is provided only to registered owners or tenants. Illegally constructed properties are not eligible for compensation.
	All project-affected persons (including those without land rights) are entitled to compensation for existing structures and improvements at full replacement cost.
	ESS5 protects improvements regardless of the legal status of land title/use, whereas national law may exclude unregistered/illegal structures.

	Support for vulnerable groups
	The legislation does not contain specific requirements for identifying and supporting vulnerable groups in the context of land acquisition activities.
	ESS5 requires identifying vulnerable groups and providing additional measures to restore (and where possible improve) their living standards.
	National legislation lacks explicit vulnerable-group identification and tailored support measures required by ESS5.

	Socio-economic surveys (PAP census/SES)
	There is no specific requirement to conduct a socio-economic survey/census of project-affected persons in the land acquisition context.
	ESS5 requires a census and socio-economic baseline of all project-affected persons (PAPs) as part of RP preparation, including identification of vulnerable households.
	ESS5 requires a mandatory census/SES baseline, which is not established in national legislation.

	Public consultations
	Local governments are obliged to inform the public on issues affecting their interests, but the procedure is not specialized, detailed, or mandatory in the context of land acquisition.
	ESS5 requires meaningful, documented consultations with affected persons at multiple stages, with timely disclosure of information in accessible formats.
	General public information duties do not substitute for ESS5’s structured, ongoing, and documented consultation process.

	Disclosure of information
	The legislation does not establish a procedure for disclosing RP/, the cut-off date, and other specialized documents.
	ESS5 requires public disclosure of RP and provision of clear information to PAPs on eligibility, entitlements, compensation, the cut-off date, and grievance procedures.
	ESS5 disclosure obligations (RP and cut-off date/entitlements) are not explicitly set out in national legislation.

	Cut-off date
	The concept of a cut-off date is not defined.
	ESS5 requires establishing and publicly announcing a cut-off date to determine eligibility and prevent opportunistic settlement/planting in the project area.
	National legislation does not regulate the cut-off date mechanism required by ESS5.

	Voluntary land donation/transfer (VLD)
	The law does not regulate VLD procedures and does not set requirements for voluntariness, absence of coercion, or documentation.
	ESS5 allows voluntary land donation/transfer only under strict conditions: informed consent, no pressure, documented process, verification of alternatives, and limited impact (typically ≤ 5% of the affected plot and no significant livelihood impact).
	ESS5 requires a formal, verifiable VLD procedure; national legislation does not provide equivalent safeguards.

	Replacement cost principle
	Compensation is calculated based on estimated value or standards, which may be below full replacement cost.
	Compensation must be at full replacement cost (including transaction costs) without depreciation.
	ESS5 requires a higher valuation standard (full replacement cost), which may exceed national valuation approaches.

	Relocation / livelihood restoration assistance
	Provision is made for an alternative site (if available), but measures to support income restoration are not detailed.
	ESS5 requires relocation assistance (where applicable) and measures to restore livelihoods and living standards.
	National measures are less explicit on livelihood restoration and transitional support than ESS5.

	Monitoring of resettlement outcomes
	There are no specific mandatory requirements for monitoring the restoration of affected persons’ living standards after land acquisition/resettlement activities.
	ESS5 requires monitoring, documentation, reporting, and—for significant impacts—external monitoring to verify restoration of livelihoods/living standards.
	ESS5 establishes monitoring and reporting requirements not reflected as mandatory procedures in national legislation.

	Grievances and their consideration
	General mechanisms exist for citizens to appeal through courts, the prosecutor’s office, and government agencies. There is no project-specific grievance procedure.
	ESS5 requires establishing a project-level grievance redress mechanism (GRM) that is accessible, transparent, and responsive.
	ESS5 requires a dedicated project GRM in addition to general state complaint channels.


Conclusion: Although national legislation of the Republic of Tajikistan includes provisions on land use, public information, and compensation, it does not fully cover several key ESS5 requirements. Key main gaps include: (i) documented and meaningful consultations and disclosure of project resettlement instruments (RP) and entitlements; (ii) conducting a census and socio-economic survey (SES) of project-affected persons (PAPs); (iii) specific measures for vulnerable groups; (iv) eligibility and assistance for persons without formal/recognizable land rights (including compensation for non-land assets and support to restore livelihoods and living standards); (v) application of the replacement cost principle; and (vi) establishment and public announcement of a cut-off date. All gaps will be ruled by ESS5.
4.5. Financing of compensation
In accordance with the World Bank's ESS5 requirements, funding for all compensation payments and related activities is the responsibility of the Borrower, in this case the Government of the Republic of Tajikistan. The World Bank does not finance costs associated with land or cash compensation.
For the SWIM-2 Project, impacts on land, assets, and livelihoods are expected to be minimal, as all subprojects focus on the rehabilitation of existing irrigation and drainage facilities within their existing right-of-way. 
During construction, temporary and sometimes accidental impacts on land, crops, structures, fences, access roads, irrigation infrastructure, or other assets may occur as a result of civil works activities. 
Despite these impacts are governed by contract terms, site-specific ESMPs, and national legislation, and are the financial responsibility of the contractor in Tajikistan,  under the WB ESS5, the Borrower — the Government of the Republic of Tajikistan — retains full and non-delegable accountability for all ESS5 compensation and resettlement assistance. 

Contractors shall not act as the party responsible for ESS5 compensation. Where a contractor disburses funds on behalf of the Borrower as a payment agent, this shall only be permitted with the explicit agreement of the World Bank and subject to robust safeguards ensuring the Borrower's full control and accountability. Thus, in all cases a simple RP will be prepared, approved by the PIU with non-objection of the Bank, so the compensation payment can be done. 

The contractor shall bear full responsibility for restoring affected land and assets to their original condition or paying compensation to affected persons, financed from the contractor's contract cost. All such arrangements shall be documented with the free and informed consent of the affected person, without any coercion.

Other cases of compensation that are not attributable to contractors, should be paid by the Government funds. 

CHAPTER 5. PROCEDURES FOR PREPARATION AND IMPLEMENTATION OF THE RESETTLEMENT PLAN (RP)
This chapter describes the procedures followed by the PMU/ALRI and the PIU/MEWR in identifying and addressing impacts falling under ESS5. These procedures cover the following stages: subproject screening, site survey, identification of affected persons, Resettlement Plan (RP) preparation, compensation, monitoring, and resettlement completion.
The procedures are based on the World Bank ESS5 requirements and adapted to the SWIM-2 project, taking into account the experience of SWIM-1.
5.1. Screening of subprojects for ESS5 compliance
All SWIM-2 subprojects are subject to mandatory early screening by ESS5.
Screening is carried out by the PMU/ALRI and the PIG /MEWR at the stage of selecting objects, preparing a feasibility study (FS) and preparing detailed engineering designs (DED).
The purpose of screening is to determine the following:
· whether the subproject involves land acquisition or access restrictions;
· whether it results in physical or economic displacement;
· whether it affects assets, crops, trees or temporary use of land;
· If a Resettlement Plan (RP) is required.
The screening is carried out by the PMU using Annex 1. 
5.2.RP preparation process

RP of SWIM 2 subprojects will be carried out by the PMU/ALRI and the PIG /MEWR and should be finalized, and non objected by the Bank, and implementation should be finalized before the commencement of the related works to the RP. The process is as follows:

.
1. Field survey and data collection
· completion of the Socioeconomic Survey EA[footnoteRef:1] and inventory; [1:  Socio-economic survey and Cut-Off Date determination 
Elements of a socio-economic survey. The socio-economic survey includes the collection of the following information about each PAP:
Household information, i.e. family composition, age and gender of family members; education level; presence of vulnerable categories (poor families, female heads of household, elderly, people with disabilities, etc.); legal status of land use (lease, use, actual possession, temporary use, etc.).
Sources of income and household economy: main and additional sources of income; dependence on agricultural activities and water resources; area and purpose of land used.
Access to basic services includes: water supply; irrigation services; access roads; access to markets and social infrastructure.
Vulnerabilities and risks identify groups that may suffer disproportionate harm from the impacts, including: low-income families; families heavily dependent on irrigated plots or pastures; elderly people living alone; people with disabilities; women without registered land titles.
] 

· definition of categories of PAP.
2. The preparation of the RP is carried out by the PMU/ALRI and the PIG /MEWR with the support of engineers, lawyers, and social specialists.
3. Consultations with the PAP and local authorities are carried out for:
-    presentation of the RP draft;
· collection of proposals;
· documenting feedback.
4. Development of the RP taking into account comments from stakeholders.
5. Submission of the RP to the World Bank for non-objection. 
6. Disclosure of the final RP
· in the jamoat;
· on the website of the implementing agencies of the project (if applicable);
· provision of copies of the personal protective equipment, if necessary.

Verification of readiness for implementation only begin after:
· RP fully implemented including compensation paid;
· The PMU /PIG should document the implementation of the RP and submittthe report to the World Bank.👉 This is a mandatory requirement of ESS5: no construction work can begin until all compensation measures have been completed.



The RP report can be prepared by using the form in Annex 6. 

[bookmark: _Hlk227937409]CHAPTER 6. MATRIX ELIGIBILITY OF AFFECTED PERSON BY THE PROJECT, RIGHTS AND ENTITLEMENTS FOR COMPENSATION
6.1. Eligibility Criteria Persons Affected by the Project
For the purposes of SWIM-2, the categories of PAP are aligned with ESS5 and defined as follows:
1. Persons with formal legal rights to land and/or assets (e.g., land-use certificate/state act, registered lease, perpetual use rights, or other legally recognized documentation).
2. Persons who do not have formal legal rights but have claims to land or assets that are recognized or recognizable under national law (e.g., customary/traditional use rights, or claims supported by documentation or administrative processes that can be legalized/regularized).
3. Persons who have no recognizable legal right or claim to the land they occupy or use. Under ESS5, these persons are not eligible for compensation for land, but are eligible for compensation at replacement cost for affected non-land assets and improvements (e.g., structures, crops, trees) and for resettlement assistance and livelihood restoration support, as applicable.
4. Vulnerable individuals and groups (e.g., low-income households, female-headed households/single women, the elderly, persons with disabilities, and households in difficult life situations). Vulnerability may occur in any of the above eligibility categories; the project will provide additional targeted measures, as needed, to ensure such persons are not disproportionately affected and can restore their livelihoods and living standards.
[bookmark: _Hlk227937496]6.2. General principles for providing compensation
In accordance with the World Bank’s Environmental and Social Standard ESS5 and the national legislation of the Republic of Tajikistan, the eligible persons affected by SWIM-2 subprojects described in point 6.1. Eligibility Criteria Persons Affected by the Project are eligible for compensation and assistance as relevant. 
Compensation will be provided at full replacement cost (including transaction costs and without depreciation) and paid prior to the start of civil works and/or before taking possession of land or restricting access. 
6.3. Matrix of rights of affected persons, assets and types of compensation. Below is the official entitlement matrix that defines compensation and support measures for PAPs depending on the type of impact for SWIM 2
[bookmark: _Hlk228455648]Table 2. Eligibility Matrix of rights of affected persons, assets and types of compensation.
	Type of impact
	Category of affected persons
	Compensation / Assistance
	ESS5 Conditions / Note

	1. Temporary occupation of land for the duration of works, restriction of access or use, temporary cessation of business activities, impacted structures, income or tressincluding through negotiated settlements 
	For formal and recognized users of land (Farmers, dehkan farms, private individuals)
	Compensation for land use right, impacted assets (structures, crops and trees and lost income as identified per PAP) — Contractors are responsible for restoring temporarily occupied land to its original condition upon completion of works. 
Where possible scheduling works to be carried out after harvest; or  
Voluntary Temporary Restriction of Right-of-Way (VTR) arrangements, where applicable, documented in writing by using Annex 2Voluntary Temporary Restriction of Right-of-Way (VTR) Agreement Form

For voluntary arrangements: Applies only if all conditions are met: — area ≤ 5% of total land ownership; — the affected person is informed of the right to compensation and the right to refuse; — no pressure or coercion; — written consent has been issued and verified by local authorities and PMU; — no impact on vulnerable affected persons

	Land used for placing equipment, pipes, warehouses,  mechanized cleaning of canals and repair of pressure pipes, and contractors installation



	
	For land users without official rights (Farmers, dehkan farms, private individuals)
	No compensation for land use right. Compensation for impacted assets (structures, crops and trees and lost income as identified per PAP) and restoration of the site to its original condition.
	

	3. Impact on crops and harvest
	Farmers, dehkan farms, private individuals)
	— Compensation at replacement cost. — Where feasible, works scheduled after harvest to avoid damage, consistent with PMU practice and ESS5 requirements.
	Works scheduling to avoid crop damage is a standard SWIM 1 practice that will be followed as possible for SWIM 2. If that is not possible, compensation will be made. 

	4. Impact on trees and perennial plantings
	Farmers, dehkan farms, private individuals
	— Compensation at replacement cost of trees. — For timber: transfer to affected persons or community by agreement with local authorities. — For valuable species: compensatory planting agreed with local environmental authorities in accordance with national legislation.
	Compensation rates and compensatory planting procedures are agreed with local environmental authorities in accordance with national environmental legislation. If there are gaps with ESS5, provisions of ESS5 will be applied. 

	5. Impact on structures (non-residential buildings, fences)
	Farmers, dehkan farms, private individuals
	— Compensation at full replacement cost (materials + labour, excluding depreciation and any other transaction cost (land/asset registration, permits
costs of surveys/valuation required for transfer/registration
).
	ESS5 requires full replacement cost without depreciation.

	6. Restrictions in water protection zones where restrictions on access to water protection zones result in actual loss of access to land and subsequently crops, trees or any asset. 

	Farmers, dehkan farms, private individuals using water protection zones
	— Crop/asset compensation at replacement cost. — Works scheduled to avoid the growing season where feasible. — 
	 ESS5 applies only where restrictions on access to water protection zones result in actual loss of access to land, crops, income, or other livelihoods. 
Where works merely impose a permitting or compliance constraint with no loss of access to land and subsequently crops, trees or any asset , ESS5 does not apply. 


	7. Vulnerable groups
	Elderly persons, single women, low-income households, persons with disabilities, and other vulnerable affected persons
	— Additional targeted support: provision of materials, extended deadlines, cash support. — Special measures to ensure they are not disproportionately affected and can restore, and where feasible improve, their living standards.
	ESS5 requires identification of vulnerable groups and provision of additional targeted measures.








[bookmark: _Hlk227937638]CHAPTER 7. VALUE ASSESSMENT METHODOLOGY
[bookmark: _Hlk227937661]7.1. Basic principles of cost assessment
The assessment of lost assets and income within the SWIM-2 project is carried out on the basis of the requirements of ESS5 and should be at replacement cost. 
Replacement Cost: it is a valuation method used to determine compensation at a level sufficient to replace a lost or affected asset with one of equivalent quality, without deducting depreciation, and including all transaction costs needed to complete the replacement (e.g., fees, taxes, registration/administrative charges, transport, labor, and other reasonable associated costs).
No deductions for depreciation and transaction costs are allowed. This principle applies fully to all asset categories, including buildings, crops, trees, outbuildings, land improvements, equipment, etc.
[bookmark: _Hlk227937714]7.2. General Procedure for Cost Assessment
Cost assessment is carried out as part of RP preparation and includes the following stages:
1. Inventory of all affected assets (land use rights, buildings, crops, trees, perennial plantings, income sources, and site improvements or assets).
2. Determination of the eligibility of PAPs in accordance with the three ESS5 eligibility categories (persons with formal rights, persons with recognized or recognizable rights, and persons without formal rights).
3. Determination of the type of impact (temporary restriction to access to the land, crops, trees, structures) loss of income or livelihood).
4. Valuation of affected assets by using the replacement cost. Application of the full replacement cost principle in accordance with ESS5: where national valuation methodologies result in compensation values below full replacement cost — including transaction costs and without applying depreciation — the higher ESS5 standard shall apply. 
[bookmark: _Hlk227937740]7.3. Valuation methods by asset categories
7.3.1. Land use right 
Compensation for temporary land use right (temporary occupation and/or temporary restriction of use/access days based
The temporary land use right compensation formula calculates the total amount payable for time-bound impacts by adding (i) the loss of use/lost net income during the restriction period (in days)—based on the affected area and a reference net income rate—plus any verified work already invested on the land, and (ii) the direct costs required to return the land to its pre-project condition, together with any direct damages to assets/improvements and any documented transaction/administrative costs incurred by the land user; in other words, it is designed to fully cover both the temporary economic loss and the full reinstatement and incidental costs caused by the temporary occupation or access restriction.
Total compensation

Loss of use (duration in days)

Where:
· = total compensation for temporary occupation / temporary restriction of use (TJS)
· = loss of use / lost net income for the restriction period (TJS)
· = verified cost to restore land to pre-project condition (TJS)
· = compensation for direct damage to assets/improvements (TJS)
· = documented administrative/transaction costs borne by the land user (TJS)
Example (illustrative) – Compensation for temporary land use right
Scenario: A contractor temporarily occupies a strip of irrigated agricultural land for trenching and pipe laying. The affected area is A = 0.30 ha. Access and cultivation are restricted for t = 20 days. Based on district statistics and local farm records, the reference net income is estimated at NIref = 50 TJS/ha/day. In addition, the land user has already performed some agricultural works on the affected strip (ploughing and irrigation preparation) valued at Cwip = 300 TJS. After works, the contractor must restore the land (topsoil reinstatement and levelling) at a verified cost of Crest = 1,000 TJS. A fence segment is damaged and must be repaired for Cdam = 200 TJS. The land user incurs small documented administrative costs for obtaining certificates/attending verification meetings of Ctx = 50 TJS.
Step 1 – Calculate loss of use component (Cuse):
$$C_{use}=(NI_{ref}\times A\times t)+C_{wip}$$
$$C_{use}=(50\;\text{TJS/ha/day} \times 0.30\;\text{ha} \times 20\;\text{days}) + 300\;\text{TJS}$$
$$C_{use}=(300\;\text{TJS}) + 300\;\text{TJS}=600\;\text{TJS}$$
Step 2 – Calculate total temporary land use right compensation (CT):
$$C_T=C_{use}+C_{rest}+C_{dam}+C_{tx}$$
$$C_T=600+1,000+200+50=1,850\;\text{TJS}$$
Notes: (i) The values above are illustrative; in practice, NIref and Cwip must be supported by local statistics/market data and/or farm records and reflected in the Inventory of Losses (IOL). (ii) Crest should be based on a verified restoration cost estimate (materials, machinery, labour). (iii) Compensation should be paid before land is handed over / works begin, and land reinstatement must be completed after works.
7.3.2. Harvest (annual agricultural crops). 
The harvest (annual crop) compensation is calculated by estimating the market value of production lost due to the impact, using the affected area and verified yield and price data. In practice, compensation for standing/unharvested crops is determined as , where the loss factor reflects whether the crop is fully lost (100%) or only partially reduced, and the inputs (area, yield, and price) are confirmed through joint field verification and local reference data; where crops have already been harvested, compensation is generally not paid for the crop itself and is limited to any verified incremental losses directly caused by the works (e.g., spoilage, forced distress sale, or additional handling/transport costs).
· Unharvested standing crop (full loss): Crop compensation = A × Y × P × L, where A = affected area (ha), Y = expected yield (kg/ha), P = verified farm-gate/market price (TJS/kg), and L = loss factor (0–1). For full destruction, L = 1.
· Partial crop loss / yield reduction: Crop compensation = A × Y × P × L, where L reflects the verified percentage yield loss attributable to the works (e.g., L = 0.30 for 30% loss).
· Harvested crop impacts (exceptional cases only): If the crop has already been harvested, compensation is paid only for verified incremental losses directly caused by the works (e.g., spoilage due to blocked access, forced early sale at lower price, or additional transport/handling costs): Compensation = (Q × (Pnormal − Pactual)) + Cadd, where Q = affected quantity (kg or tons), Pnormal = normal price, Pactual = realized price, and Cadd = documented additional costs.
· Replanting / additional inputs (where feasible): If a crop is damaged but can be replanted, compensation may include documented costs of seed/seedlings and necessary additional inputs, plus any verified yield loss for the affected period.
Verification: A (area) is confirmed by joint measurement in the field and recorded in the Inventory of Losses (IOL). Y (yield) is taken from the land user’s recent records for the same plot/crop or, if unavailable, from district agricultural statistics/norms/data on average crop yields per hectare and standard agricultural input costs (i.e. seeds, fertilizers, labour) for the project area or current market prices for agricultural products in the project area, obtained from local markets, district agricultural departments, and/or official statistical sources) data on average yields per crop type, used as the basis for calculating compensation for temporary or permanent crop losses. 
P (price) is verified using at least two local sources for the valuation date (e.g., local market quotations, trader quotations, or agricultural department bulletins). The loss factor L is agreed based on crop stage and observed damage during the joint inspection and supported by photos and dated field notes.
· = reference net income (TJS/ha/day)
· = affected area (ha)
· = duration (days)
· = verified value of work-in-progress already performed (TJS)
Example (illustrative) – harvest / annual crop loss
Assume a standing (unharvested) wheat crop is damaged due to trenching works. The affected area is A = 0.30 ha. Expected yield is Y = 3,000 kg/ha (district average or farm records). Verified farm-gate/market price is P = 3.0 TJS/kg. The crop is fully lost on the affected strip, so the loss factor is L = 1.0.
Calculation:
Crop loss compensation = A × Y × P × L
= 0.30 ha × 3,000 kg/ha × 3.0 TJS/kg × 1.0
= 900 kg × 3.0 TJS/kg
= 2,700 TJS
Verification notes: A (area) and crop condition are confirmed by joint field measurement and recorded in the IOL; Y and P are supported by district statistics/farm records and local market price checks.
7.3.3. Trees and perennial plantings
a) Tree
Tree valuation is based on full replacement cost, taking into account age, species/variety, and productive value. For fruit trees, valuation considers productivity and remaining productive life. Compensation for fruit trees is provided at the higher of (i) the net value of one year’s harvest multiplied by the remaining productive life of the tree, or (ii) the cost of replacing the tree with one of similar age and productive potential, including planting, establishment, and any associated costs, and without depreciation. For industrial trees, compensation reflects the current market value of timber and associated replacement costs.
This approach is consistent with:
· land management committee,
· environmental authorities.
Tree compensation is calculated at full replacement cost to ensure the affected person can restore the asset without depreciation, typically combining (i) the verified cost to replace the tree (equivalent seedling/sapling plus planting and establishment works) and—where the tree is productive—(ii) the net income forgone over the years needed for the replacement tree to reach the same productive stage; for timber/non-productive trees, compensation is generally based on the market value of usable wood (if applicable) plus the replacement planting cost, with species, age/productivity class, and applicable compensatory planting requirements verified and agreed with relevant local authorities.
i. Productive trees (fruit/nut, etc.) – recommended method Use replacement + lost net income until equivalent productivity:


Where:
· = cost of an equivalent seedling/sapling (incl. transport)
· = planting + establishment costs (pit prep, fertilizer, staking, watering/initial care, labor)
· = years for the replacement tree to reach the same productive stage as the affected tree (based on species/age class norms)
· = net income lost in year 
A practical way to compute annual net income loss:

· = expected yield for year (kg/year)
· = verified farm-gate/market price (TJS/kg)
· = avoidable variable costs not incurred because the yield is lost (e.g., harvesting/packaging/transport).
ii. Timber / non-productive trees (wood, shelterbelt, shade) – recommended method Use wood value (if applicable) + replacement planting costs:

· = market value of usable wood (or agreed salvage value), net of reasonable cutting/transport costs if those costs are borne by the owner/user.
iii. Ornamental / landscaping trees (if relevant) Typically replacement of like-for-like (species/size class) including planting:

Documentation / verification (trees):
· Record species, number, location, ownership/user, and age class/productivity class (non-bearing, bearing, mature/peak, declining).
· Verify seedling and planting costs from nurseries/market quotations (preferably 2 sources).
· Verify yield and price from farm records where available; otherwise district norms/extension service references.
· Specify salvage arrangements (who keeps cut wood) in the agreement/minutes.

b) Perennial plantings (vineyards, orchards as a planting system, berry rows, etc.)
Perennial plantings (e.g., orchards, vineyards and other long‑lived crops) will be valued at full replacement cost, reflecting both the cost to re-establish an equivalent planting and the income foregone during the period required to restore production. The valuation will therefore consider: (i) the cost of seedlings/saplings and associated planting materials; (ii) land preparation, planting labor, irrigation connections, and other establishment inputs; (iii) required maintenance until the plants reach pre‑impact productivity (including pruning, protection, and inputs); and (iv) lost net income over the “non‑productive” and “ramp‑up” years, based on typical yields for the species/age class and prevailing farm‑gate prices. Where applicable, any salvage value (e.g., usable timber or fruit already harvested) will be accounted for without reducing replacement cost, and compensation will be sufficient to allow the affected person to replace the planting of equivalent quality without depreciation and prior to commencement of works in the affected area.
Recommended method (per area, e.g., per ha)

Where:
· = full re-establishment cost for the affected area (TJS), typically: 

· = affected area (ha)
· = years to restore equivalent productivity
· computed as: 

with based on expected yields for that crop/variety and stage of maturity.
Notes specific to perennial plantings
· If only part of a block/row is damaged but the damage reduces output of the whole block (e.g., irrigation/trellis disruption), the affected “system area” should be defined during the joint inspection.
· If replanting is possible without full removal (partial damage), compensation can be structured as: replacement of damaged plants + incremental loss of yield for recovery years + restoration of trellis/irrigation.
Environmental compliance / compensatory planting Where required by national environmental rules or local authority requirements, agree on compensatory planting (species, number, location, maintenance responsibility). This can be treated as an additional obligation alongside cash compensation, depending on the project’s approach.
7.3.4. Income and economic activity
In the event of temporary loss of income, restricted access, or suspension of farm or small commercial operations, compensation is calculated as follows: average monthly income × exposure period, based on documented data or reasonable market estimates.
Method of valuation (ESS5, para. 7.3.5)
Compensation for temporary loss of income or disruption of economic activity is valued at full replacement cost of the verified lost earnings for the period of impact, so that affected persons can restore pre-impact income levels. The valuation applies to wage earners, farmers, and small businesses whose income is reduced due to restricted access, temporary suspension of operations, or other project-related limitations.
Average monthly income is established using the following hierarchy, applying the highest-quality evidence available for each affected person (AP): (i) documented net income from the most recent 3–12 months (as applicable to the activity’s seasonality); (ii) documented gross income less reasonable and verifiable operating costs (for farms and micro/small enterprises) where net income is not recorded; (iii) where documentation is unavailable, a reasonable market-based estimate using local reference prices, typical yields/turnover, and standard cost benchmarks for comparable activities in the same area, validated through a verification visit and community/association confirmation.

The exposure period is the verified duration (in days/weeks/months) during which the AP’s income-earning activity is affected by the project, measured from the start date of restriction/suspension to the end date when access and operations are fully restored. Where impacts cover part of a month, the monthly income is pro-rated by the number of affected days (monthly income ÷ 30 × affected days) unless local practice requires a different standard. For seasonal agricultural activities, the valuation uses the relevant seasonal income pattern (e.g., expected net margin for the affected production cycle converted to a monthly equivalent for the duration of disruption) to avoid under- or over-compensation.
Compensation amount = (average monthly income) × (exposure period in months), based on the established income value above and the verified period of impact.
Where needed for consistent application, the calculation is expressed as: Compensation = AMI × (EP/30), where AMI = average monthly income (net) and EP = exposure period in days. If income is determined from gross receipts, then AMI (net) = AGI − AOC, where AGI = average gross monthly income and AOC = average monthly operating costs (verifiable and reasonable).
Means of verification
· Proof of income (preferred): pay slips (last 3 months); employer letter stating position, wage rate, and average overtime/bonuses; tax declarations (personal income tax, simplified tax, patent); bank/mobile money statements showing regular salary or sales receipts; audited or management accounts (profit and loss statement); sales ledgers/cashbook (daily sales register); invoices/receipts issued to customers; point-of-sale summaries; purchase records for inputs/stock; business registration or license combined with revenue records (e.g., trader’s license + sales log).
· Farm income evidence: land use/tenure documents (land certificate, lease agreement, sharecropping agreement); cropping calendars; input purchase receipts (seed, fertilizer, pesticides, feed, veterinary medicines); irrigation/water user receipts where applicable; yield records (farm logbook, harvest sheets); warehouse/collection center receipts or weighbridge tickets; trader/buyer contracts and payment slips; cooperative/association confirmation (membership card, delivery records); local market price bulletins or vendor quotations for outputs and key inputs (e.g., 3 quotations from local traders on the same date).
· Alternative verification where documents are unavailable (informal activities): structured household/business interview (standard questionnaire capturing volumes, prices, costs); site observation of productive assets and scale of activity (e.g., shop size, equipment, livestock headcount, planted area); confirmation by local authorities, community leaders, cooperatives, or trade associations (signed attestation); comparison with income ranges for similar activities in the same locality (rapid survey of 3–5 comparable operators); triangulation of at least two independent sources (e.g., interview + association confirmation; or observation + market benchmark).
· Verification of exposure period: works schedule and access restriction notices (contractor method statement, traffic management plan, site notice); contractor daily logs and supervision engineer diaries; photographic evidence with dates; delivery/route records showing inability to access premises; GPS/location records if used by the project; field visit records (dated inspection forms); signed confirmation by the AP and the project representative that access/operations were restricted and later restored (start and end dates).
· Recordkeeping and approvals: valuation sheet showing income basis, assumptions, and pro-rating (signed by valuer and reviewed/approved by PIU); copies/scans of evidence collected; signed compensation agreement; payment receipt (cash/bank transfer slip) and ID verification at payment; and documentation of any grievances raised and resolved (GRM intake form, resolution note, close-out confirmation).
[bookmark: _Hlk227937817]7.4. Additional measures for vulnerable PAP
For vulnerable households the following is provided:
· an additional payment of 10–20% to the valuation of lost assets,
· providing additional support during the transition,
· if necessary - temporary social assistance,
· assistance with paperwork,
· priority in employment for construction work on the project.


[bookmark: _Hlk227937858]7.5. Roles and responsibilities in cost estimation are reflected in Table 3.
	Participant
	Function

	PMU /PIG 
	Guidance of the assessment process, integration into RP

	Local authorities
	Confirmation of eligibility and of rights of affected persons in accordance with Table 2 (Eligibility Matrix) of this RPF; provision of land data.

	Land Management Committee
	Valuation of land rights and improvements according to this RPF

	Departments of Agriculture
	Yield and productivity assessment

	Independent appraiser (if necessary)
	Cost verification, independent assessment

	Contractor
	Restoration of areas and compensation for damage agreed in the ESMP/contract

	World Bank
	Non objection of the RP



[bookmark: _Hlk227938080]7.6 Payment of compensation 
All compensation payments are made in a transparent and verifiable manner, including:
· transfer of funds through bank transfers or other official financial mechanisms permitted by law, such as postal orders, mobile money transfers, or payments through designated government financial institutions;
· preparation of payment statements, receipts and acceptance certificates in the established form;
· confirmation of the fact of receipt of compensation by the PAP by means of a signature or other legally recognized confirmation;
· maintaining a complete register of all PMU/PIU payments, available for internal and external audit, as well as for World Bank audits.
All procedures for payment of compensation are documented and included in the project file before the commencement of work.

[bookmark: _Hlk227938135]CHAPTER 8. GRIEVANCES REDRESSING MECHANISM (GRM)
[bookmark: _Hlk227938199]8.1. General Provisions and Objectives of the R-GRM
To ensure transparent, accessible, and effective handling of grievances related to involuntary resettlement and land acquisition, the Project operates a Resettlement Grievance Redress Mechanism (R-GRM). The R-GRM is available to project-affected persons (PAPs) and other stakeholders to raise concerns about resettlement impacts and to support early identification and prevention of disputes during implementation.
The R-GRM:
· complies with the requirements of ESS10 (Stakeholder Engagement and Information Disclosure);
· complies with the requirements of ESS5 (Land Acquisition, Restrictions on Land Use and Involuntary Resettlement);
· covers grievances related to land acquisition, compensation, resettlement assistance, livelihood restoration, and temporary impacts on land and assets;
· supports timely resolution at the lowest appropriate level, and reduces the risk of escalation and conflict;
· complements national administrative and judicial remedies and does not limit the right of PAPs to use them at any time.
[bookmark: _Hlk227938223]8.2. Operating principles of the GRM 
· grievances and appeals can be submitted easily and, in a manner, convenient for the applicant;
· Submission of applications is free of charge and does not allow any discrimination;
· the confidentiality of applicants is ensured, including a separate procedure for considering sensitive requests;
· applications are considered within reasonable and established timeframes;
· procedures for handling grievances and providing feedback are transparent and understandable;
· it is possible to transfer a grievance to a higher level if necessary;
· Applicants retain the right to appeal to judicial and other government bodies.

[bookmark: _Hlk227938246]8.3. R-GRM: scope of grievances
The R-GRM accepts and addresses grievances related to resettlement planning and implementation, including:
· eligibility and inclusion in the list of PAPs (including cut-off date related questions);
· measurement and valuation of land, structures, crops, trees, and other affected assets;
· compensation entitlements and payment processes (including delays, deductions, or denial of payments);
· temporary impacts during construction (temporary land use, access restrictions, damage to assets, and restoration measures);
· relocation and resettlement assistance (moving support, transitional support, replacement housing/land where applicable);
· livelihood restoration measures and assistance to vulnerable households; and
· any other concerns related to the implementation of the Resettlement Plan (RP) and agreed entitlements.
[bookmark: _Hlk227938338]8.4. Levels of the R-GRM and grievance procedures
The Project provides for a three-level structure of the R-GRM: community/site level, Project (PMU/PIG) level, and administrative/judicial remedies under national legislation.
8.4.1. Level 1: Local
The R-GRM is designed to resolve issues as close as possible to the affected communities, ensuring direct communication between PAPs and designated Project staff responsible for resettlement and social issues.
Applications are submitted:
· directly to the designated resettlement/social focal point at the site or in the community;
· by telephone using the contact numbers disclosed on Project information boards and at local administration offices;
· through grievance and suggestion boxes placed in accessible public locations (e.g., jamoat office) and at project sites where relevant;
· through the local grievance registration log maintained by the Project/resettlement team;
· orally or in writing during community meetings and consultations; and
·       through representatives of local authorities (jamoat, mahalla) or other community representatives, including where PAPs need assistance to submit a grievance.
At Level 1, the Project/resettlement focal point reviews the concern and attempts to resolve it promptly through clarification, site verification, and agreement with the complainant. If the issue cannot be resolved at this level, the complainant is informed that the grievance has been escalated to the next level and is provided with information on procedures and timeframes. The grievance is registered in the local log and forwarded to the designated specialist responsible for centralized R-GRM management.
Important: A written request is not required to register a grievance. If the grievance is submitted verbally, the Project’s responsible person will ensure it is recorded in the grievance log.
8.4.2. Level 2: Project.
At the Project (PMU/PIG) level, the following are considered:
−       grievances not resolved at Level 1;
−       grievances related to compensation, temporary land use, access restrictions, and economic displacement/livelihood impacts;
−       sensitive grievances, which are handled with strict confidentiality (including those involving threats, intimidation, or other sensitive circumstances). If SEA/SH-related grievances are received, they are managed through a survivor-centered approach and referral to appropriate service providers, in line with the Project’s SEA/SH procedures;
−       disagreements with eligibility decisions, asset inventories, valuation, or application of entitlements under the Resettlement Plan; and
−       repeated appeals or cases requiring additional review.
If necessary, the PMU/PIG may establish an ad hoc grievance review committee (with technical, legal, and social expertise) to review complex resettlement cases. Decisions are communicated to complainants within the established timeframe. Sensitive grievances are managed confidentially, with access to information limited to designated staff and with the complainant’s safety as a priority.
8.4.3. Level 3: Administrative and judicial remedies. If a grievance cannot be resolved through the Project levels of the R-GRM, the complainant may seek resolution through relevant administrative bodies and/or the courts of the Republic of Tajikistan in accordance with applicable legislation.
Important: A complainant may submit a grievance directly to any level of the R-GRM at any time, without having to go through the previous levels, and retains the right to use other administrative or judicial mechanisms to protect their rights.
[bookmark: _Hlk227938392]8.5. Timeframes for consideration of grievances
The timeframes for consideration of applications are established in accordance with the legislation of the Republic of Tajikistan:
· up to 15 calendar days - for requests that do not require additional study;
· up to 30 calendar days – for requests requiring additional consideration.
[bookmark: _Hlk227938437]8.6. Appeals mechanism
If the complainant disagrees with the decision, they have the right to appeal to other administrative or judicial authorities. The functioning of the R-GRM will be regularly monitored by the PMU/PIG, and lessons learned will be used to improve the mechanism throughout the Project lifecycle.
Table 4. Resettlement Grievance Handling Process
	Step
	Action
	Responsible party
	Timeframe

	1. Submission of grievance
	Affected person submits a grievance verbally, in writing, by phone, or anonymously through grievance boxes or project hotline 3553
	Affected person / PMU-PIG focal point
	Upon occurrence

	2. Registration
	Grievance is registered in the grievance log with date, description, contact details (if provided), and assigned reference number
	PMU / PIG GRM focal point
	Within 1–2 working days of receipt

	3. Review and assessment
	Grievance is reviewed; site visit conducted if needed; relevant specialists consulted (social, legal, technical)
	PMU / PIG social specialist
	Within 5 working days of registration

	4. Making a decision and informing the applicant
	Response is determined: on-site resolution, compensation, remedial measures, mediation, or escalation. The applicant is informed of the decision and the timeframe for implementation.
	Management of PMU / PIG / responsible specialists
	Up to 15 business days from the date of registration

	5. Execution of the decision
	Implementation of agreed measures (as applicable): correction of records, payment of compensation/assistance, restoration of assets or access, provision of relocation support, and other remedial actions consistent with the Resettlement Plan.
	PMU / PIG / relevant implementing partners / local authorities
	Within the specified timeframe

	6. Closing a grievance or appeal
	Once the agreed measures have been implemented, the grievance is closed and a resolution date is set. If the grievance is not resolved, the complainant may appeal to a higher level of the GRM or to national judicial/administrative authorities.
	PMU / PIG / relevant authorities
	Up to 30 business days (if necessary)


Information about the R-GRM (how to submit grievances, contact details, and expected timeframes) will be disclosed to affected persons in accessible formats and languages. Records of grievances (type, status, and resolution) will be maintained by the PMU/PIG and summarized in Project reporting as required.


[bookmark: _Hlk227938477]CHAPTER 9. MONITORING AND EVALUATION OF RP IMPLEMENTATION
[bookmark: _Hlk227938545]9.1. Monitoring objectives
Monitoring the implementation of the RP aims to ensure that all compensation, livelihood restoration and support measures for affected persons are implemented in a timely manner, fully and in accordance with the requirements of ESS5 and the provisions of this RPF.
The main objectives of monitoring:
· confirm that compensation and assistance have been provided before the start of construction work;
· ensure the fulfillment of all project obligations to the PAP;
· monitor the effectiveness of measures to restore household living standards;
· identify problems in a timely manner and take corrective measures;
· ensure transparency with PAPs, stakeholders and the World Bank.
[bookmark: _Hlk227938568]9.2. Monitoring mechanism
RP monitoring is carried out at two levels:
9.2.1. Internal monitoring is carried out by the PMU /PIG to regularly monitor the progress of RP implementation.
The responsibilities of the PMU include:
· maintaining a database of PAPs, including lists of households, types of impacts, and compensation;
· tracking the timing of the provision of compensation and assistance;
· monitoring the fulfillment of contractual obligations of contractors related to land use;
· monitoring the functioning of the GRM and recording grievances related to ESS5;
· preparation of regular reports for the World Bank;
Internal monitoring is carried out throughout the entire period of implementation of the subproject work.
9.2.2. External (independent) monitoring is recommended by the World Bank for subprojects containing:
· significant impacts (requiring full RP),
· a case where a large number of PAP are affected,
· the need for an independent assessment of the restoration of living standards.
For SWIM-2, external assessment will be applied as needed in cases where:
· a significant number of households are affected;
· RP contains a livelihood restoration program;
· An assessment of the effectiveness of compensatory measures is required.
External monitoring may be carried out by independent consultants or specialized organizations hired by the PMU.
[bookmark: _Hlk227938624]9.3. Key indicators
To assess the effectiveness of RP implementation, quantitative and qualitative indicators are used.
A. Process indicators
· number of PAP included in the database;
· the percentage of vulnerable population who received compensation before the start of work;
· number of livelihood restoration measures implemented;
· number of consultations conducted with the PAP;
· Number of registered and resolved ESS5 grievances.
B. Result indicators
· satisfaction of the PAP with the compensation process;
· timeliness of payments;
· reduction in the number of grievances on land issues;
· no forced displacement or access restrictions without compensation.
C. Impact indicators (used for projects with more serious impacts):
· restoration or improvement of household income after relocation or losses;
· improving the productive potential of land after restoration;
· absence of long-term negative consequences.
[bookmark: _Hlk227938709]9.4. Reporting
9.4.1. Internal reports will be prepared by the PMU /PIG:
· quarterly reports on RP implementation;
· monthly updates for internal monitoring and GRM;
· special reports at the request of the World Bank.
Reports include:
· list of beneficiaries and status of payments/assistance;
· information on temporarily used lands;
· information about grievances and their status;
· problems and proposed corrective measures.
9.4.2. If external monitoring is available, the external consultant shall submit:
· initial report,
· semi-annual reports,
· final report after completion of all RP activities.
[bookmark: _Hlk227938737]9.5. Final audit of RP implementation
Upon completion of the ESS5 activities, a RP closure report is prepared, including:
· confirmation of fulfillment of all compensation obligations;
· confirmation of restoration of access, temporarily occupied lands and assets;
· livelihood monitoring results (if applicable);
· Lessons learned for further SWIM-2 subprojects.
The project cannot be closed (No Objection from WB) until:
· all RP activities are not completed,
· all the PAP did not receive the compensation/assistance they were entitled to,
· all grievances have not been considered.
[bookmark: _Hlk227939129]9.6. Relationship with the GRM. The GRM is part of the ESS5 monitoring.
All grievances related to land use, access restrictions, compensation and relocation:
· are registered separately,
· analyzed by a social worker,
· are used as an indicator of the effectiveness of RP implementation,
· are included in the reporting to the World Bank.

	
[bookmark: _Hlk225880312][bookmark: _Hlk227939282]CHAPTER 10. CONSULTATIONS AND DISCLOSURE OF INFORMATION
10.1. Principles of stakeholder engagement
Stakeholder engagement is a mandatory element of the World Bank's Environmental and Social Framework and is conducted in accordance with ESS10. The SWIM-2 project adheres to the following principles:
· openness and accessibility of information – timely provision of information in formats understandable to a wide range of stakeholders;
· inclusiveness – participation of all groups of the population, including vulnerable groups (women, the poor, persons with disabilities, households without formal land rights);
· cultural acceptability and local adaptation - consultations are conducted in local languages, using accessible methods of explanation;
· transparency of the decision-making process - information about project activities and possible impacts is disclosed in advance;
· systematic feedback - responses are provided in a timely manner, and the results of consultations are taken into account when preparing project documentation;
· good faith and absence of coercion, especially when discussing land use and compensation issues.
These principles ensure compliance with ESS10 and also strengthen public trust and support for the project.
[bookmark: _Hlk227939613]10.2. Consultations conducted during the preparation of the RPF
In preparing this Resettlement Policy Framework (RPF), the following have been taken into account:
· consultations conducted within the framework of the SWIM-1 project;
· discussions with representatives of the MEWR, the ALRI, the WUA, local authorities and the structures of the PMU;
· early discussions on SWIM-2 preparation, including the results of the ESS analysis;
· Comments and recommendations of the World Bank.
The substantive basis of the SWIM-1 consultations remains relevant, as the SWIM-2 project focuses on similar types of infrastructure assets and is being implemented within the same institutional framework. If necessary, additional consultations will be organized early in the SWIM-2 phase to clarify specific aspects related to land use, compensation, and local community participation.
[bookmark: _Hlk227939655]10.3. Consultations at the subproject level
Each SWIM-2 subproject requires consultations prior to construction , in accordance with ESS10 and ESS5. Such consultations include:
· provision of information on the scope of work, deadlines and expected impacts;
· discussion of possible restrictions on access and temporary use of land;
· informing land users and communities about available rights and compensation mechanisms;
· clarification on the use of cut-off date and principles of the right to receive compensation;
· information about possible temporary inconveniences associated with the work;
· discussion of alternatives, work schedules, and measures to minimize impact;
· clarification of the functioning of the Grievance Redress Mechanism (GRM).
Consultations must be conducted prior to the commencement of work and documented. Consultation records are included in the ESMP or RP.
[bookmark: _Hlk227939697]10.4. Disclosure of Information
The PMU /PIG ensures disclosure of information at all stages of the project through the following channels:
· official websites of the MEWR and ALRI;
· publication at the level of jamoats , WUAs and district administrations;
· information stands and banners at project sites;
· disclosure of RPF and RP on the World Bank website;
· provision of paper copies to local authorities upon request;
· distribution of information leaflets and booklets for water users.
Disclosure of information is made prior to the implementation of activities that may result in economic impacts, temporary restrictions on access, or temporary land leases.
[bookmark: _Hlk227939789]10.5. Consultations in preparation of RP
For subprojects where impacts are identified that require the preparation of a RP:
· Mandatory consultations with affected persons are carried out;
· RP is subject to public disclosure prior to commencement of construction work;
· information is provided in accessible languages;
· consultations are held in places convenient for the local population;
· A separate consultation format is provided for vulnerable groups (female heads of households, elderly people, people with disabilities, landless people).
The RP document must include:
· a brief description of the consultation process;
· list of participants;
· summary of discussions;
· questions and suggestions from the PAP;
· information on how the comments were taken into account in the final RP.
10.6. Participation of vulnerable groups
Particular attention is paid to the participation of:
· women farmers and women heads of households;
· PAP who do not have formal rights to land;
· low-income households;
· elderly people;
· persons with disabilities;
· migrant families temporarily residing in the territory.
For such groups, adapted formats can be used:
· separate women's consultations;
· consultations in the evenings or on weekends;
· use of visual aids;
· involving social workers or mahalla leaders;
· assistance in filling out surveys, applications and requests.
10.7. Reporting and documentation requirements
The consultation reports include: meeting minutes, photographs, lists of participants, materials distributed to the public, a register of grievances and questions, and reports from contractors and supervisory engineers on consultations at the site.
This information is compiled into quarterly PMU/PIG reports, reporting to the World Bank, and final RP reports.
Table 5. Minimum requirements for consultation and disclosure of information on SWIM-2 subprojects.
	Stage
	Required actions
	Target audience
	Documentation

	1. Preliminary information
	· Disclosure of information about the potential subproject and expected impacts;
· Clarification of eligibility criteria for compensation and cut-off date;
· Providing information about the GRM 
	Local population, land users, WUAs, jamoats
	Minutes of meetings, lists of participants, photographs

	2. Consultations on design solutions
	· Discussion of technical solutions, deadlines and impact areas;
· Identification of vulnerable groups;
· Discussion of measures to minimize the impact
	Affected persons, farmers, dehkan farms, vulnerable groups
	Contractor reports, consultation records

	3. ESS5 Screening
	· Informing about screening results;
· Explanation of whether RP is required
	PAP and local authorities
	Written notifications, minutes

	4. Preparation of RP (if required)
	· Mandatory consultations with the PAP;
· Explanation of compensation, asset valuation procedures, assistance.
	PAP, jamoats , WUA 
	Annex  to RP, minutes

	5. Disclosure of RP
	· Public posting of the document at local levels and online;
· Discussion of key points
	All interested parties
	Website screenshots, official notices

	6. Consultations before starting work
	· Information meetings about the work schedule;
· Clarification of temporary access restrictions
	Farmers, population, WUA
	Supervising engineer reports

	7. Monitoring and adjustment
	· Collecting feedback;
· Regular updating of information
	PAP, communities
	GRM logs, PMU reports

	8. Post-consultations
	· Information on completion of works and land restoration;
· Assessment of satisfaction of the PAP
	PAP, jamoats
	Subproject Completion Reports






[bookmark: _Hlk228458709]ANNEXES
[bookmark: _Hlk227940511]Annex 1. Screening form for land Need and Associated Impacts  for subprojects within SWIM-2)
A. General information about the subproject
1. Subproject name: ______________________________________
2. Location (district, jamoat , cadastral plot): ______________________________________
3. Subproject type : 
· ☐ Modernization of the pumping station
· ☐ Rehabilitation of a gravity-fed irrigation system
· ☐ Work on hydraulic structures
· ☐ Drainage channels / water drainage
· ☐ Local construction work
· ☐ Installation of equipment/sensors/automation
· ☐ Other (specify): _____________________________
4. Responsible project structure:
· ☐ PMU /PIU 
· ☐ Contractor (in terms of temporary land use)
☐ Other (specify): __________________________
B. Checking for impact on land and associated impacts.
Please tick "Yes/No" and explain if necessary.
B1. The need for permanent land acquisition
1. Is permanent land acquisition required? 
☐ Yes ☐ No 
If “Yes”, the approximate area is: _______ m² / ______ acres
2. The land use right belongs to: 
☐ The government ☐ A private land user 
☐ A tenant 
☐ Other (specify): __________________________
B2. Temporary land use right 
3. Is temporary use of the land required (i.e. storage, vehicle access, temporary sites)? 
☐ Yes ☐ No 
If “Yes”, approximate area, duration and number of persons affected (household): ______________________
B3. Impact on assets  
4. Does the subproject affect outbuildings? 
☐ Yes ☐ No
If “Yes”, approximate area, duration and number of persons affected (household)______________________
5, Does the subproject affect fences?
☐ Yes ☐ No
If “Yes”, approximate area, duration and number of persons affected (household)______________________
5. Does the subproject affect sheds?
☐ Yes ☐ No
If “Yes”, approximate area, duration and number of persons affected (household)
6. Does the subproject affect sheds?
☐ Yes ☐ No
If “Yes”, approximate area, duration and number of persons affected (household)
7. Does the subproject affect Warehouses?
☐ Yes ☐ No
8. If “Yes”, approximate area, duration and number of persons affected (household)Are there any perennial plantings/trees affected? 
☐ Yes ☐ No
If “Yes”, approximate area, duration and number of persons affected (household)
9. Is there any standing crop affected? 
☐ Yes ☐ No
If “Yes”, approximate area, duration and number of persons affected (household)
10. Are there any other asset affected? 
☐ Yes ☐ No
If “Yes”, specify and provide approximate area, duration and number of persons affected (household) ______________________
11. B4. Impact on roads of access Is it possible to temporarily close access to fields/canals/farm roads? 
☐ Yes ☐ No
If yes, provide approximate area, duration and number of persons affected (household)
12. Is business activity (income) affected? 
☐ Yes ☐ No
If yes, provide approximate area, duration and number of persons affected (household)
C. Land use right status
The land user has:
· ☐ Right of permanent land use
· ☐ Rent
· ☐ Jamoat / hukmat decision 
· ☐ Use without documents
· ☐ Other forms of ownership: ______________________
Are there users without formal rights but actually using the land? 
☐ Yes ☐ No
If yes, specify
Are there any vulnerable individuals among those potentially affected (female heads of households, large families, low-income families, people with disabilities, the elderly)? 
☐ Yes ☐ No 
If “Yes”, please specify: ________________________________________
F. Requirements for the preparation of RP
Total number of affected households (preliminary): __________
The nature of the impact corresponds to ESS5 category:
· ☐ Only temporary impacts / minimal
· ☐ Low economic impact
· ☐ Minor physical movements
· ☐ No movement of people
· ☐ There are potential economic losses
· ☐ Other. Specify
G. Additional comments/recommendations



H. Signatures
Social Issues Specialist of the Project: 
Full Name: ________________________Signature: ____________________ Date: _______________
Representative of local authorities ( jamoat /district): 
Full name: ________________________Signature: ____________________ Date: _______________
Representative of land users (if necessary): 
Full name: ________________________Signature: ____________________ Date: _______________

[bookmark: _Hlk227940850]Annex 2. Individual socio-economic questionnaire (Potential Project Affected Person – PAP)
To be completed separately for each potential PAP under subprojects with small-scale, temporary land occupation and/or minor economic impacts (e.g., temporary crop loss, loss of individual trees, damage to or destruction of small assets). Where the PAP belongs to a household, record the linked household code for cross-reference.
Informed consent/confidentiality: Introduce yourself and explain the purpose of the survey. Participation is voluntary; the respondent may skip questions or stop at any time. Information will be used only for resettlement/compensation planning and monitoring and will be kept confidential to the extent permitted by law. Ask: “Do you agree to participate?” ☐ Yes ☐ No
A. General information (per PAP)
1. PAP code/ID (filled in by a specialist): _______________________
1. Linked household code (if applicable): _______________________
2. Survey date: _________________________________________________
3. Locality (village/settlement) / Jamoat: ___________________________________ Other: ________
4. Interviewer: _________________________________________________
5. Interview location (address/landmark): _________________________________________________
B. Information about the PAP
1. Is the respondent the PAP? ☐ Yes ☐ No    If no, respondent name/relationship and authorization: _______________________
2. PAP full name: ________________________________________________________
3. Age: ______ Sex: ☐ M ☐ F    
4. ID document type/number (if available): _______________________ Issued by/Date: _______________________
5. Address (village/jamoat, street/house if any): __________________________________________
6. Telephone (PAP): _______________________ Alternative contact (name/phone): _______________________
7. Education: ________________________________________________
8. Vulnerability status (mark all that apply): 
☐ Low-income 
☐ Female-headed household (where applicable) 
☐ Elderly/pensioner 
☐ Person with disability/chronic illness 
☐ Single parent 
☐ Other: ___________________________________________
C. Household members/dependents (optional; complete only if needed to assess vulnerability) (If completing, list household members dependent on the PAP’s income or care.)
	No.
	Full name
	Age
	Relationship to PAP
	Notes on vulnerability (if any)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


D. Project/Subproject screening (ESS5 exposure)
1. Subproject name/ID (if known): __________________________________________
2. Type of impact (mark all that apply): 
☐ Temporary occupation of land use right (no permanent acquisition) 
☐ Temporary loss of crops/harvest 
☐ Permanent loss of crops 
☐ Loss of individual trees (fruit/wood) 
☐ Damage to or loss of small assets (e.g., fences, sheds, irrigation lines, wells, kiosks) 
☐ Temporary restriction of access (roads, paths, markets, grazing, water) 
☐ Other: __________________________________________
3. Expected start date of impact/works: ____________________ Expected end date: ____________________
4. Duration of temporary impact (days/weeks/months): ____________________
5. Is the affected area used by this household? ☐ Yes ☐ No    If no, identify user/owner: __________________________________________
6. If access restriction is expected, what will be affected and for how long? __________________________________________
E. Economic activity and income (PAP)
1. Main source of income: 
☐ Agriculture 
☐ Animal husbandry 
☐ Hired work 
☐ Small business 
☐ Social benefits 
☐ Other ______________________________________
2. Average monthly income (approximate): ____________ somoni
3. Is the income information above for: ☐ PAP only ☐ Whole household (estimate)
Other income sources (secondary/seasonal/remittances) and approximate share of total income: __________________________________________
F. Land use and assets (PAP rights/claims)
1. Legal status of land use (mark one): 
☐ Lease/user right (with documents) 
☐ Permanent/unlimited use (with documents) 
☐ Customary/actual use (no/limited documents)
2. Is the affected land/asset used/owned by: ☐ PAP only ☐ Shared/co-owned. If shared, list other users/owners and contacts: __________________________________________
3. Land area affected by the project: __________ m²
4. Location/description of affected plot (address/landmark; attach sketch/photo if available): __________________________________________
5. Is the impact during a critical agricultural season/harvest period? ☐ Yes ☐ No    If yes, specify: __________________________________________
6. Agreed restoration/clean-up after works (topsoil replacement, leveling, irrigation repair, fence reinstatement, access): __________________________________________
7. Type of current use of the site: 
☐ Agricultural land 
☐ Crops (specify type): __________________________ 
☐ Residential plot 
☐ Buildings/farm facilities 
☐ Other ________________________________________
G. Affected assets (PAP)
Please mark (if any) and specify type/quantity/location/owner (attach photos if possible): 
☐ Trees (species/fruit; number; age/size): _________________________________ 
☐ Crops affected (crop type; area; expected yield/harvest date): _________________________________ 
☐ Buildings/structures (type; size): ______________________________________ 
☐ Fences/walls (type; length): ________________________________________ 
☐ Irrigation/water facilities (canals, pipes, wells, pumps): ________________________________ 
☐ Machinery/equipment (type): ________________________________ 
☐ Temporary income loss (describe source and duration): _______________________________ 
☐ Other (specify): ________________________________________
H. Compensation preferences (PAP)
1. Preferred form of compensation: 
☐ Cash compensation 
☐ Compensation for lost crops 
☐ Asset compensation 
☐ Relocation assistance (if applicable) 
☐ Other _______________________________________
2. Respondent's comments: _______________________________________
I. Information and grievance redress
1. Has the respondent been informed about the project, potential impacts, eligibility, and the cut-off date (if applicable)? ☐ Yes ☐ No
2. Does the respondent know how to submit a complaint/feedback (GRM)? ☐ Yes ☐ No
3. Preferred way to be contacted for follow-up (phone/visit/other): __________________________________________
4. Any concerns or suggestions regarding mitigation/restoration and compensation: __________________________________________
J. Signatures
PAP (name/signature): ____________________________ Date: _____________ 
Authorized representative (if applicable): _____________________________ Date: _____________ 
Interviewer: _____________________________ Date: _____________ 
Witness (optional): _____________________________ Date: _____________

[bookmark: _Hlk227940905]Annex 3. Consultation minutes Template (For RPF Activities / SWIM-2 Subprojects)
This template is for consultations on subprojects with small-scale, temporary land occupation and/or minor economic impacts (temporary crop loss, loss of individual trees, damage to or destruction of small assets).
1. Subproject and Consultation Details
	Subproject name
	

	Location (district / jamoat / locality)
	

	Date / time
	

	Venue
	

	Facilitator(s) (name / title)
	

	Implementing entity
	☐ PMU (ALRI) ☐ PIU (MEWR) ☐ Contractor ☐ Other: ____

	Language(s) of consultation
	☐ Tajik ☐ Russian ☐ Uzbek ☐ Other: ____



A. General information about the consultation
1. Project Title: 
Water Resources and Irrigation Management Improvement Project 2
2. Topic of consultation:

(e.g. discussion of potential impact of subproject, land issues, compensation, GRM, etc.)
3. Date of the event:

4. Time:

5. Location (district, jamoat , locality):

6. Consultation level:
· ☐ Local
· ☐ Jamoat / mahalla
· ☐ Basin  
· ☐ District
· ☐ National
· ☐ Mixed format
B. Organizers of the consultation
1. Responsible agency:
· ☐ MEWR 
· ☐ ALRI
· ☐ PMU /PIG 
· ☐ Contractor (in terms of construction work)
· ☐ Other: _______________________
2. Project representatives: 
(indicate the full names and positions of all project participants)
	Full name
	Job title
	Organization

	
	
	

	
	
	



C. Consultation participants
Participants include local residents, PAPs, farmers, WUAs, jamoat representatives , NGOs, women beneficiaries, youth, the private sector, etc.
Total number of participants: 
_________ people. Including:
· Women: ________
· Vulnerable groups (if any): ________
List of Participants: 
(attached separately – signatures are not required for ESS10, but are welcome)

D. Brief description of the consultation
1. The main purpose of the meeting:

(clarify the content - for example, discussion of land issues, VLD, planned works, GRM)
2. Brief summary of the project presentation: 
(to be completed by a social issues specialist)
• Overview of planned subproject activities 
• Potential impacts • Mitigation measures • ESS5 compensation rules • VLD procedures (if applicable) • Project grievance mechanism • Participant rights and responsibilities • Grievance pathways
E. Questions, Comments, and Answers
(Required - a key element of ESS10. WB pays attention to quality.)
	Questions/comments from participants
	Project responses (PMU/ALRI/MEWR )

	
	

	
	

	
	

	
	


If there were any questions regarding land issues, it is important to note:
· Have clarifications been provided regarding ESS5?
· Has the right to compensation been explained?
· The RP process is explained
· are there any grievances or objections?
F. Main results and agreements
Reflect key agreements such as: 
• Residents support/do not object to the subproject 
• Land issues are minor/non-existent 
• PAPs are informed of their entitlement to compensation • Specific issues require further verification • Further consultation is needed 
• Further actions have been agreed

Example of wording:
Participants expressed support for the subproject's implementation and noted the expected positive impacts on the community. Issues regarding potential temporary land use were discussed, and participants were briefed on compensation and voluntary land transfer procedures. No objections were raised to the subproject's implementation.

G. Decisions and Follow-up Actions
	Decision / agreement
	Responsible
	Term

	
	
	

	
	
	



H. Disclosure​
The consultation materials were disclosed:
· ☐ In the jamoat 
· ☐ On site
· ☐ On the agency's website
· ☐ Through informational meetings
· ☐ Other: ____________________
Date of disclosure of materials: ___________________
I. Signatures
Consultant/Project Representative: 
Full name: ____________________________________Signature: ____________________ Date: ___________
Representative of local authority ( jamoat /mahalla): 
Full name: ____________________________________Signature: ____________________ Date: ___________
(Signatures of participants are not required, but may be added if desired.)

Annex 4 .  Cut-off Date Notice (Census & Inventory Completion) (Template for posting in jamoats/mahallas and any other relevant sites to the subproject)
ANNOUNCEMENT
(Cut-off Date: completion of census and inventory of impacts (Inventory of Losses) for identification of Project Affected Persons (PAPs))
Dear residents of ___________________________ (jamoat/mahalla),
The Sustainable Water, Irrigation and Agriculture Management Project 2 (SWIM-2) plans to implement a subproject in/near ___________________________. To comply with the World Bank Environmental and Social Standard 5 (ESS5) and the Project Resettlement Policy Framework (RPF), an identification and registration (census) of potentially affected persons and an inventory of affected assets (Inventory of Losses) has been completed.
Cut-off Date (date of completion of the census and inventory) for this subproject area is set to: 
“___” __________ 20___ (inclusive).
After the Cut-off Date:
• People who were not residing/using the land in the subproject area before the Cut-off Date, and who move in after that date, will generally not be eligible for compensation or assistance. 
• New structures, plantings, or other improvements established after the Cut-off Date will generally not be eligible for compensation. 
• Regular maintenance of existing houses, gardens, and assets may continue. 
• If you believe you were missed during the census/inventory or have a concern about eligibility, you may submit a request/complaint through the GRM for review.
The rights of affected people will be addressed in accordance with ESS5 and the Project RPF, including (as applicable) compensation for eligible losses at replacement cost and assistance to restore livelihoods for persons experiencing economic displacement.
Questions, feedback, or grievances can be submitted through the Project Grievance Redress Mechanism (GRM): 
Telephone: ______________________________ 
Email: ______________________________ 
Responsible person/GRM focal point: ______________________________ 
Address (office) and working hours: ______________________________________________
Thank you for your cooperation.
Project Management Unit (PMU) / Project Implementation Group (PIG) 
Ministry of Energy and Water Resources / ALRI 
Sustainable Water, Irrigation and Agriculture Management Project 2 (SWIM-2)

Annex 5. Voluntary Temporary Restriction of Right-of-Way (VTR) Agreement Form
 This form records my voluntary agreement to a short, time-bound temporary limitation on my access and/or use within a defined work strip/right-of-way (ROW) so the project team can carry out minor works (e.g., equipment placement, material storage, mechanized canal cleaning, trenching, repairs). When the works are finished, the area will be restored and returned to its prior condition and use. This approach may be used only for minor, short-term, fully reversible impacts, and only where I can refuse with no negative consequence.
A. Project identification
Project: ________________________________
Subproject/Works package: ________________________________
Location (District/Jamoat/Village): ________________________________
Site/asset (e.g., canal section, intake, pressure pipe section, access road): ________________________________
Implementing Agency/PIU: ________________________________
Contractor (if applicable): ________________________________
Form No.: ____________
Date: ____ / ____ / ______
B. Affected person (land right holder/user) information
Full name: ______________________________________________
ID/Passport No.: _________________________________________
Address: ______________________________________________________________
Phone: _______________________

Legal status of land use right (tick):
☐ Permanent land use
☐ Lease/rent (registered/valid)
☐ Inheritable possession/ownership
☐ Jamoat/hukumat decision / allocation act
☐ Other legally recognized right (specify): _______________________

Evidence reviewed/attached (tick):
☐ Land use certificate/act
☐ Lease agreement
☐ Allocation decision
☐ Cadastral extract
☐ Other: _______________________

If the land is jointly used/managed, please list all adult co-right holders/co-users (attach a page if needed):
______________________________________________
C. Description of land/ROW area subject to temporary restriction
Cadastral/parcel reference (if any): ________________________________
Total area of land user’s plot (if applicable): _______ m² / ______ ha
Area subject to temporary restriction: _______ m² / ______ ha (minor; as a rule ≤5% of total area)

Nature of ROW (tick):
☐ Canal bank/maintenance strip
☐ Pipeline corridor
☐ Access road
☐ Temporary site/laydown area
☐ Other: _______________________

Current use of the affected part (tick):
☐ Farmland
☐ Yard
☐ Access path
☐ Abandoned/unused
☐ Other: _______________________

Sketch/map and photos attached:
☐ Yes ☐ No
C1. Screening of potential impacts (must all be “No” for VTR)
Does this arrangement affect any structures/outbuildings? ☐ Yes ☐ No  
Does this arrangement affect any fences/walls? ☐ Yes ☐ No 
Are any standing crops affected? ☐ Yes ☐ No 
Are any trees/perennial plantings affected? ☐ Yes ☐ No  
Are any other assets/improvements affected? ☐ Yes ☐ No  
Other (please specify): ______________________________________________
D. Works description and duration of temporary restriction
Description of works/activity: ______________________________________________________________
Proposed start date: ____ / ____ / ______
Proposed end date: ____ / ____ / ______
Expected duration (days): ______

Type of restriction (tick all that apply):
☐ Temporary restriction of access (entry/exit)
☐ Temporary restriction of cultivation/use
☐ Temporary safety exclusion zone
☐ Temporary placement of equipment/materials
☐ Temporary traffic control / passage limitation

Hours/days of restriction (if not continuous): ______________________________________________
Access arrangements during works (how access will be maintained or alternative access provided):
______________________________________________________________
E. ESS5 voluntary arrangement confirmations (mandatory)
By signing, I confirm (tick all):
☐ I received an explanation of the works, the exact ROW area, the duration, and the temporary limits.
☐ I understand I may refuse, request alternative solutions, and/or request compensation procedures (as applicable).
☐ I am deciding voluntarily—no pressure, coercion, threats, or conditions linked to project benefits/services.
☐ I had the opportunity to ask questions and received answers I understood (in my language if needed).
☐ I understand this will not cause relocation, affect my primary residence, or reduce my living conditions.
☐ To the best of my knowledge, there are no disputes/competing claims over the affected area (or, if any exist, they will be documented and resolved before works start).
☐ I was informed about the grievance mechanism (GRM) and can complain without retaliation.
F. Project and contractor commitments (mandatory)
The Project/Contractor commits to:
(i) Use only the agreed ROW area, purpose, and period.
(ii) Apply safety measures and clearly mark the work strip.
(iii) Maintain access or provide alternative access (per Section D).
(iv) Restore the land/ROW immediately after completion to pre-works condition (cleaning, leveling, topsoil reinstatement, removal of materials/waste).
(v) Take care to avoid damage to assets/crops outside the agreed area.
(vi) If any unanticipated loss/damage occurs (crops, trees, assets, income), assess promptly and provide compensation and/or restoration consistent with RPF/RP requirements and ESS5, plus corrective measures.

Restoration responsibilities: The Contractor restores at its own cost. The PIU/Project representative and I will jointly verify restoration through a site inspection (including pre-works photo comparison) within ____ days after completion. Any deficiencies must be remedied within ____ days. I may use the GRM if restoration is delayed or inadequate.

My acknowledgment: I understand these commitments, and I agree to allow the project team to use the agreed ROW area and apply the temporary access/use limitation for the period described in Section D.
G. Any specific agreed conditions / notes (if any)
______________________________________________________________________________________________
H. Signatures
Effectiveness: This VTR Agreement takes effect after I sign it and the Project representative (PMU/PIU/ALRI/MEWR) approves it.
Affected person (legally recognized land right holder/user):
Name: __________________________
Signature/Thumbprint: ____________________
Date: ____ / ____ / ______
Spouse / Co-user(s) (if applicable):
Name: __________________________
Signature/Thumbprint: ____________________
Date: ____ / ____ / ______
Witness 1 (independent/community representative):
Name/Title: __________________________
Signature: ____________________
Date: ____ / ____ / ______
Contact: ____________________
Witness 2 (local authority representative, e.g., Jamoat):
Name/Title: __________________________
Signature: ____________________
Date: ____ / ____ / ______
Approved by – Project representative (PMU/PIU/ALRI/MEWR) (Approver):
Name/Title: __________________________
Signature: ____________________
Date: ____ / ____ / ______
Contractor representative (if applicable):
Name/Title: __________________________
Signature: ____________________
Date: ____ / ____ / ______
I. Required attachments (tick)
☐ Copy of ID(s)
☐ Proof of land use right (if available)
☐ Sketch/map showing the ROW/work strip
☐ Photos before works
☐ Consultation minutes/record of explanation
☐ Other (specify): ________________________________

[bookmark: _Hlk227941145]Annex 6. Simplified Resettlement Plan (RP) Template 
This template is to be scoped and adapted to the impacted losses.  
1. Purpose and Subproject Summary
This Simple RP is prepared for SWIM-2 subprojects involving small-scale, temporary land occupation and/or minor economic impacts, including temporary crop loss, loss of individual trees, and damage to or destruction of small assets. It describes measures to avoid and minimize impacts and to provide compensation and restoration at full replacement cost, consistent with ESS5 and the Project RPF.
	Subproject name
	

	Location (district / jamoat / settlement)
	

	Type of works
	☐ Canal rehabilitation ☐ Pipeline replacement ☐ Pumping station works ☐ Drainage works ☐ Other - Specify: ____

	Implementation period
	

	Implementing entity
	☐ PMU (ALRI) ☐ PIU (MEWR) ☐ Contractor

	RP prepared by
	

	Date of preparation
	


2. Description of Potential Impacts
For SWIM-2, the following small-scale and temporary impacts are typical:
	Type of impact
	Applicable
	Brief description / location

	Temporary occupation of land (equipment placement, material storage, temporary access)
	☐ Yes ☐ No
	

	Temporary restriction of access to land, canals, or pastures
	☐ Yes ☐ No
	

	Damage to or loss of standing crops (seasonal crops, fodder, kitchen gardens)
	☐ Yes ☐ No
	

	Cutting or loss of individual trees or shrubs (fruit and non-fruit)
	☐ Yes ☐ No
	

	Damage to or destruction of small assets (fences, irrigation inlets, farm sheds, small structures)
	☐ Yes ☐ No
	

	Temporary income loss for land users
	☐ Yes ☐ No
	

	Use of access roads passing through private or leased land
	☐ Yes ☐ No
	

	Other - Specify
	
	


Physical displacement of households is not anticipated under SWIM-2.
3. Eligibility, Cut-off Date, and Census
Cut-off date: ____________
Persons establishing new assets or moving into the affected area after the cut-off date are not eligible for compensation. The cut-off date is communicated through community meetings and public notice.
Eligibility categories (consistent with ESS5 and RPF Section 4.2):
	Category
	Eligibility

	Persons with formal legal rights to land or assets
	Eligible for compensation for land use and all affected assets

	Persons with recognized or recognizable claims to land or assets
	Eligible for compensation for land use and all affected assets

	Persons without formal rights (informal users)
	Eligible for compensation for non-land assets (crops, trees, structures) and livelihood restoration assistance


Census of affected persons:
	
	

	Total number of affected persons
	

	Of whom: women
	

	Of whom: vulnerable persons
	

	Participant list attached
	☐ Yes ☐ No


4. Inventory of Losses (IOL)
Complete the table below based on joint field measurement with affected persons. Attach field records, photos, GPS points, and sketches where available.
	Asset / Impact type
	Location
	Unit
	Affected quantity / area
	Impact duration
	Legal status of user
	Notes

	Temporary land occupation (work site, storage, access road)
	
	ha / m²
	
	days / weeks / months
	Leaseholder / owner / actual user
	Purpose; restoration required

	Standing crops affected (specify crop type)
	
	ha / m²
	
	one harvest / season
	Leaseholder / owner / actual user
	Crop type, growth stage, expected yield

	Trees / shrubs affected (specify species)
	
	pcs.
	
	permanent loss
	Private / lease / actual user
	Species, age, productive / non-productive

	Damaged / destroyed assets (fences, irrigation inlets, sheds)
	
	units / m / m²
	
	repair period
	Owner / user
	Material / type; photos; replacement needed

	Access restriction (land / water / roads)
	
	—
	—
	days / weeks
	—
	Alternative access provided; restoration timeline

	other
	
	
	
	
	
	



5. Valuation and Compensation at Full Replacement Cost
All compensation is calculated at full replacement cost without depreciation and transaction costs, consistent with ESS5 and this RPF Section 4.5.
	Asset / Impact type
	Location
	Unit
	Affected quantity / area
	Impact duration
	Legal status of user
	Valuation

	Temporary land occupation (work site, storage, access road)
	
	ha / m²
	
	days / weeks / months
	Leaseholder / owner / actual user
	Full replacement cost formula: C_T = C_use + C_rest + C_dam + C_tx, where: C_use = loss of use/lost net income (NI_ref × A × t) + verified work-in-progress; C_rest = verified cost to restore land to pre-project condition; C_dam = compensation for direct damage to assets; C_tx = documented administrative/transaction costs. See Section 7.3.1 of this RPF.

	Standing crops affected (specify crop type)
	
	ha / m²
	
	one harvest / season
	Leaseholder / owner / actual user
	Crop compensation = A × Y × P × L, where: A = affected area (ha); Y = expected yield (kg/ha) from district statistics or farm records; P = verified farm-gate/market price (TJS/kg); L = loss factor (0–1). For full destruction L = 1. See Section 7.3.3 of this RPF.

	Trees / shrubs affected (specify species)
	
	pcs.
	
	permanent loss
	Private / lease / actual user
	For productive trees: C_tree = (C_seedling + C_plant) + lost net income until replacement tree reaches equivalent productivity. For timber/non-productive trees: C_tree = V_wood + C_seedling + C_plant. Verified with local nursery quotations and district norms. See Section 7.3.4 of this RPF.

	Damaged / destroyed assets (fences, irrigation inlets, sheds)
	
	units / m / m²
	
	repair period
	Owner / user
	Full replacement cost = materials + labour + transport costs, without depreciation. Based on verified market quotations (minimum 2 sources). Restoration in-kind by contractor or cash compensation, as agreed with affected person. See Section 7.3 of this RPF.

	Access restriction (land / water / roads)
	
	—
	—
	days / weeks
	—
	Compensation for verified income loss = AMI × (EP/30), where: AMI = average monthly net income; EP = exposure period in days. Verified using documented income records or local reference data. Alternative access provided where feasible. See Section 7.3.5 of this RPF.

	Other
	
	
	
	
	
	To be determined based on the nature of impact and consistent with the full replacement cost principle and this RPF.



7. Consultation, Information Disclosure, and GRM
	
	

	Consultation meeting(s) held
	☐ Yes ☐ No Date(s): ____

	Affected persons informed of eligibility and entitlements
	☐ Yes ☐ No

	Cut-off date disclosed
	☐ Yes ☐ No

	Simple RP disclosed in accessible format and language
	☐ Yes ☐ No

	Language(s) of disclosure
	☐ Tajik ☐ Russian ☐ Uzbek ☐ Other: ____

	GRM explained to affected persons
	☐ Yes ☐ No

	GRM contact
	Project hotline: 3553 (available 7 days a week)

	Anonymous submission possible
	☐ Yes

	Consultation minutes attached
	☐ Yes ☐ No (see Annex 3)


8. Implementation Schedule
	Activity
	Responsible party
	Timing

	Census of affected persons and IOL / measurement survey
	PMU / consultant
	Before works

	Cut-off date disclosure and consultation meeting(s)
	PMU / jamoat
	Before works

	VTR agreement (if applicable)
	PMU / land user
	Before works

	Payment of compensation (crops / trees / assets)
	PMU / Government of RT
	Before works

	Commencement of civil works in affected area
	Contractor
	After compensation paid

	Land / asset restoration and verification with affected persons
	Contractor / PMU
	After works

	Completion note / closure report
	PMU
	Within 30 days of works completion


9. Budget
	Budget item
	Unit rate (TJS)
	Quantity
	Total (TJS)
	Total (USD)

	Crop compensation
	
	
	
	

	Tree / shrub compensation
	
	
	
	

	Repair / replacement of damaged assets
	
	
	
	

	Land restoration / reinstatement costs
	
	
	
	

	Compensatory planting (if required)
	
	
	
	

	Administrative costs (surveys, documentation)
	
	
	
	

	Total
	
	
	
	


Funding source: Government of the Republic of Tajikistan. Confirmation that funds are available prior to commencement of works: ☐ Yes ☐ No
10. Monitoring, Verification, and Completion
	Activity
	Responsible
	Status

	Compensation payments tracked and receipts maintained
	PMU
	

	Land reinstatement verified with affected persons (written sign-off)
	Contractor / PMU
	

	Asset restoration verified with affected persons (written sign-off)
	Contractor / PMU
	

	Outstanding grievances resolved
	PMU
	

	Completion note prepared and submitted to World Bank
	PMU
	


Completion note shall include: summary of impacts; compensation paid; restoration completed; outstanding grievances (if any); lessons learned; and confirmation that all affected persons have been restored to pre-project living standards or better.
Attachments:
· ☐ Participant list and consultation minutes (Annex 3)
· ☐ IOL field records (photos, sketches, GPS points)
· ☐ Signed compensation agreements / payment receipts
· ☐ Land / asset restoration confirmation (signed by affected persons)
· Other as needed
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