Gender Action Plan
with the aim to reduce gender gaps in Tajikistan's water sector through targeted interventions funded under the Strengthening Water Resources and Irrigation Management (SWIM) Project, financed by the World Bank-funded for the period of 2025-2027.
Objectives of the SWIM project:
(1) capacity-building in water resource planning and irrigation management in Tajikistan;
(2) improving the efficiency of selected irrigation systems in the Vakhsh River basins areas.
The project has of four components: 
(1) Water sector reform and institutional strengthening, 
(2) Improvement of irrigation systems, 
(3) Project management,
(4) Emergency response component.
Contracting agencies: 
(1) National level: The Ministry of Energy and Water Resources (MEWR) of the RT and the Agency of Land Reclamation and Irrigation under the Government of the RT (ALRI RT). 
(2) Regional/Basin level: River Basin Organization (RBO) of the Vakhsh and Kofarnihan Rivers and Management of Land Reclamation and Irrigation at the oblast level.
(3) Local level: irrigation systems (Vakhsh, Shurabad and Hissar main channel), WUAs (40 targeted) and 3 targeted Land Reclamation and Irrigation Departments (LRID)[footnoteRef:1] at the irrigation system level (Big Hissar Channel, Vakhsh main channel and Shurabad main channel). [1:  After restructuring, these state organizations will include 7 target district LRID: Kushoniyon, Balkhi, A. Jomi, Jaihun, Khuroson, Vakhsh, Dusti.] 

Implementation mechanism: 
The Gender Equality Action Plan aims to reduce gender gaps in Tajikistan's water sector. The implementation of the plan will be performed through PMU under ALRI TJ and PMC under MEWR RT, under the guidance of Communications, social and gender specialist within SWIM project funded by the World Bank. The consulting services (companies or individuals) on a competitive basis will be involved within the project according to the World Bank procedures. To implement the Plan’s activities, a ToR will be developed and published to involve local companies or national experts, which will be selected in accordance with the PMU procedure under ALRI TJ and PMC under MEWR RT and then contracts will be signed.

	Gender gap I: women are underrepresented in WRM organizations at the national/basin levels and in irrigation management structures.
Indicator(s): increasing women’s share in water resources management (%) at the national, basin, ALRI RT and WUA levels: % of women participating in WRM organizations at the national/basin level, ALRI RT and WUAs. Target indicators: MEWR WIS and MEWR water resources units (10%), NWС/RBO/BSR (20%), WUA Support Departments and ISUI ALRI (30%), WUA (30%).

	Recommendations for gender mainstreaming within the Project
	Activity/event
	Time frame
	Responsible party / implementation mechanism
	Lead agencies
	Indicator for 
monitoring

	1. Conduct an "Equal Aqua" survey/studies on the water management institutions’ platform at the national level and 2 RBOs of the Vakhsh and Kofarnihan rivers, ALRI PRT at the national level and their regional departments in Khatlon province and 7-district divisions to collect gender data and identify barriers to women's employment.
	Quantitative data collection using the "Equal Aqua" questionnaire from stakeholders such as MEWR/RBO and ALRI under GoRT
	 February-March 2024 (completed)
	Collection of personnel data by means of questionnaires of target stakeholders: MEWR RT, RBO Vakhsh and Kofarnihan, ALRI RT, SALRI (State Administration for Land Reclamation and Irrigation) of the region and their 7 district divisions.
	Social, gender and communication specialist of PIG under MEWR RT and 
Social and Gender specialist in SUE under the ALRI RT.
	Number
 of completed (filled out) questionnaires

	2. Submit the results of the study to target client institutions, discuss and agree on pre-defined gender targets for sectoral agencies, with the aim to provide support for gender-focused project activities, and institutionalize them through the development of a gender policy vision or strategies for the sector.
	Conduct a workshop with key water management institutions to identify actions of the GAP aimed at increasing women's participation in water sector.
	December 2024
	Discussion the developed GAP with key representatives of water management institutions and consider additions/comments.
	Social, gender and communication specialist of the PIG under the MEWR RT and 
Social and gender specialist PMC under ALRI RT
	#GAP approved 

	3. Identification of key activities envisaged in the structure of individual project activities and conduct of introductory training sessions on gender balance issues for project staff and key participating institutions. 

	- conducting training sessions with project staff and key institutions;
- review the TOR for planned gender-oriented activities;
	December-February 2024-2025-The.
	WB team will conduct trainings for project staff and key institutions;














·  MEWR will review the list of permanent members of the Vakhsh River Basin Council and make changes to it aimed at ensuring adequate representation of women from the target water management institutions of the Vakhsh River Basin. 

·  PIG MEWR will review the terms of reference for the development of the Vakhsh River Basin management plan, the RBO staffing table, and will agree on mechanisms for attracting and retaining female specialists in the organization.

·  ALRI RT will ensure that the draft National Irrigation and Drainage Strategy and Development Program of WUAs include elements of gender policy in the irrigation sector and mechanisms for its implementation.
· ALRI RT together with the involved consulting company (working on the restructuring of SALRI - from the district level to irrigation system level) considered the proposed staffing of new organizations in the basins of the Vakhsh, Shurobad and Big Hissar Channel to create mechanisms for attracting and retaining female specialists in organizations.

· - ALRI RT and the PMC will review the TOR for the proposed consulting services for WUAs with the aim to ensure gender focus of activities.
	WB Consultant, Social, gender and communication specialist of the PIG under MEWR RT, and Social and gender specialist of the PMC under the ALRI RT
	- # of trainings conducted for project employees and agency contractors (at the national level);

- # of trainings conducted for key institutions (at regional and local levels)


- #TOR revised with a gender perspective






- Vakhsh River BC composition of the has been adjusted with the aim to include at least 30% of women

- # measures/indicators have been developed in the SWIM Vakhsh River

- # The National Irrigation and Drainage Strategy and the WUA Development Program includes gender policy measures and indicators.































	4. Building networking and mentoring initiatives among water management organizations to increase women's participation as leaders and decision makers in WUAs, ALRI, RBO/BS; and the establishment of women-led platforms to identify gender issues for consideration in the RBO as part of the water management basin plan.
	- creation of the Vakhsh River Basin Women's and Youth Forum (BWYF) platform. BWYF is held a day before the meeting of the Basin Council (2 times a year).

- organization of a 2-day training session to develop the forum's strategy and action plan for BWYF development for 2025-2027

- organizing and holding Working meetings prior to the forum.


	2025-2027
	The Platform will serve as a bridge between the local and basin levels, thereby developing the “Bottom-Up” approach to IWRM. This platform will involve different stakeholders such as WUAs, ALRI RT and SALRI, RBO, BS members and development partners to discuss gender aspects in this basin through the active participation of women and youth in the management of Vakhsh River water resources. The results will be presented at regular meetings of the Vakhsh River Basin Council.
	Social, Gender and Communication Specialist of the PIG under the MEWR RT.

Local partner based on the TOR.
	- Protocol on the creation of the BWYF platform

- a list of BWYF participants.

- training was conducted and a Strategy and Action Plan of the forum was developed



	
	- organization of exchange visits (2 times a year) to the Syrdarya River basin (Sughd region) with the participation of RBO employees, members of the Basin Council and BWYF at the upcoming BWYF and Basin Councils of the Syrdarya River. 
	2025-2027
	For strengthening the capacity of RBO staff, permanent members of the Vakhsh River Basin Council and the BWYF, it is necessary to organize exchange visits to other basins, such as the successful example of the Syrdarya River.

An exchange visit with active participants (6 people) will be organized, where they will participate in the Syrdarya River Basin Council and BWF to exchange experience and knowledge.
	PIG under the MEWR RT and Social, Gender and Communication Specialist under the PIG under the MEWR RT.
	- # 4 visits with 24 participants (1 visit - 6 participants, and each visit will involve a new person)

- List of participants

	
	-raising awareness and motivation among women by creating success stories on media platforms (social networks and mass media), informational materials (booklets, banners).
	On annual basis 
	Social, gender, and communication specialists of the SUE under the MEWR RT and the PMU of ALRI RT will develop short success stories and practices in the Vakhsh River basin. Success stories will be short (maximum 1 page with a photo) in the form of booklets/leaflets/local newspapers, which will be distributed during the SWIM project events. Short videos that will be published on MEWR RT and ALRI RT websites, as well as reports on local television. 
Social, gender and communication specialists of the PIG under the MEWR RT and the PMC under ALRI RT will work closely with local mass media (develop text and video scripts).
	Social, Gender and Communication Specialist of the PIG under the MEWR RT, and 
Social and Gender Specialist of the PMC under the ALRI RT.
	- # 2 success stories (2 women) in social networks
- # 2 reports in local media (newspapers, TV) at the level of training among WUAs/farmers

- # 6 videos

- Development of technical tasks for local partners (mass media) by Implementation Agencies.



	
	- Review the approved list of members of the Vakhsh River Basin Council and take into account the 30% representation of women from various stakeholders in the water sector, including specialized universities.
	2025-2027
	On the part of the Head of the Vakhsh River RBO to analyze the list of permanent members of the Basin Council, if necessary, send a new request to the relevant water management institutions to consider gender balance (at least 30% of women must be permanent Council members).
	PIG at the MEWR RT and Social, Gender and Communication Specialist of PIG at the MEWR RT.
	- updated the list of permanent members of the Vakhsh River Basin Council





	5. Liaise with educational institutions to identify internship opportunities for young employees and prioritize female students’ participation.
	- organizing and conducting internships, summer camps, job fairs, and hackathons for students of target universities with a gender focus.

	2025-2027
	Support to educational institutions in identifying internship opportunities for young employees and female students will be provided through the development of a Concept. The concept of youth engagement through internships/internships includes all stages, including preliminary budget preparation. This activity will be implemented through this concept to achieve the performance of the SWIM project.


	MEWR RT, ALRI RT, Social, Gender and Communication Specialist of the PIG under the MEWR RT, and 
Social and Gender Specialist of the PMC under the ALRI RT.

Local partner based on the TOR.
	- Developed (completed) terms of reference for the local partner (NGO)

- # Students covered during internships/ summer camps.
 

	
	Organization and holding of annual Workshops on Youth Involvement in the Water Sector
	2025-2027
	Holding annual workshops will facilitate dialogue between decision makers at the level of Ministries/departments, employers, including target universities and development partners. The dialogue will allow for the successful implementation of this concept and effective coordination with all stakeholders to avoid duplication of activities and strengthen actions within various projects implemented by development partners.
	Social and Gender Specialist of the PMC under ALRI RT.

Local partner based on the TOR.
	- 3 working meetings were held

- list of participants.

	6. Organization of trainings on finance, billing, IT, GIS, communications and conflict resolution with a focus on women.
	Various activities within consulting services on institutional, financial management and commercial capacity building, development of inventory and asset management based on GIS for the BHC, VMC and SMC schemes
	2025-2027
	The PIG engaged a consulting company to develop modules and conduct a series of trainings on institutional development, finance, communication skills, information technology and GIS for target participants from ALRI RT and their subdivisions.


	Coordinator of Component 1.2
of the PMC under the ALRI RT

	# modules developed
# trainings conducted
# Number of participants (must be 30% women)
- list of participants

	* Gender gap II: Women in irrigated agriculture (as heads of WUAs or farmers) have less access to technology, finance, and advisory services than men.
Indicators: % of grants allocated to women (target 30%); % of women receiving advisory services in agriculture and irrigation (targeted indicator 30%); % of women participating in vocational training and education programs (targeted indicator 30%).

	Recommendations for gender mainstreaming in the Project
	Activity/event
	Time frame
	Responsible party / implementation mechanism
	Lead agencies
	Indicator for monitoring

	1. Prioritization of grants for WUA managers headed by women.
	- The PMC under ALRI RT will develop selection criteria for granting grants to WUAs headed by women.
	2025-2027
	PMC under ALRI RT, ALRI RT and their divisions at the regional and district levels. 
	PMC under the AMI RT
	- gender criteria have been developed

	2. Conduct a training needs assessment to identify specific training needs/preferences for female/male farmers (part of the GAP).
	- conduct a series of trainings for employees at the level of GUMI of districts, WUAs, and dehkan farms.
	2025-2027
	PMC under ALRI RT will develop a TOR for conducting a series of trainings for employees at the district level of SALRI of RT, representatives of WUAs, and dehkan farms to identify needs and requirements, where topics will be identified and appropriate modules will be developed (the TOR should include: 3-4 below).
	PMC under the AMI RT
	# modules developed 

# training provided
 
# participants (list of participants)

	3. Train female members of target WUAs and train them as instructors in providing irrigation information and advisory services and involve them in training sessions for female WUA members/farmers
	Organize and conduct training sessions on assessing the needs of target WUAs.

Organization of trainings for farmers and active women.
	2025-2027
	PMC under ALRI RT will develop a term of reference for conducting trainings. The supplier (local company) will organize and conduct training on assessing the needs of targeted WUAs. 

- Organization and conduct of trainings on:
1. Management structure of Water User Associations, basic documents and reporting requirements.
2. Main functions and responsibilities of Water User Associations.
3. Preparation of an asset management plan for on-farm irrigation infrastructure.
4. Volumetric measurements and field water.
5. Accounting and financial management.
6. Advocacy skills, leadership skills and gender equality, public speaking skills, teamwork, tolerant conflict resolution, media literacy, information and propaganda activities.
	PMC under the AMI RT
	- # trainings
 
- # Table A Needs assessment 

of # participants (list of participants)


- #trainings 

- # farmers (list of participants)







	
	Organize ToT training sessions for active women and train them as field trainers and consultants.
	2025-2027
	-Organization and holding of ToT for active female WUA members as future consultants.

- Review of the TOR (gender-sensitive selection criteria for participants).
	PMC under the AMI RT
	- # trainings 

- 10 active women from WUA (list of participants)




	4. Prioritize training for women and access to demonstrational plots (in accordance with the DAA).
	- creation of demonstrational plots on the basis of dehkan farms (priority for dehkan farms headed by women) in the target WUAs.
	2025-2027
	-conducting 14 field visits to the created demonstrational plots among farmers (at least 30% of women) to show successful practices at the demonstrational plots of TAJIK NIIGIM (State Institution “Tajik Scientific Research Institute of Hydrotechnics and Land Reclamation”), TAU and other project areas in the basin zones of Tajikistan.

	PMC under the AMI RT.

	# trainings, 

# participants (list of participants)

# field visits, 
# participants (list of participants)

	Gender gap III: Limited information by gender for irrigation management
Indicators: A National database of WUAs has been created with information by gender, linked to IMIS[footnoteRef:2]: The indicator is recorded in the Results Matrix as part of the evaluation of the interim results indicator for IMIS utilization (in the reporting of the interim results indicator with a gender indicator). [2:  Irrigation management information system] 


	Recommendations for gender mainstreaming in the Project
	Activity / activity
	Time frame
	Responsible party / implementation mechanism
	Lead agencies
	Indicator for monitoring

	1. The AMI of the Republic of Tajikistan will include gender-disaggregated information on (a) membership (including de jure/de facto), (b) needs in the national WUA database participation in training/provision of services and (c) grants issued.
	- Collection of data on WUAs (including WUAs and their members, by gender, etc.) .2025

	-2027
	The PMU under the AMI of the Republic of Tajikistan will develop TOR and include information on the collection of data on WUAs membership by gender (including de jure/de facto) - National Database. The WUA will include information on the current definition of female-led WUAs, farms, landowners and their actual role in managing on-farm irrigation, as well as information on actual WUA membership; (b) training needs/delivery of training.  - Training needs assessment will be conducted to identify specific needs/provide services to female/male farmers, and women will be trained as trainers for WUAs in irrigation technologies, agricultural water management and climate - optimized farming practices, and (c) Grant awards - -The grant program will include: An incentive-based approach has been developed that encourages relative improvements in WUA performance.
	PMC under the AMI RT.

	- formats for data collection at the WUA level.

- WUA database at the national level

# trainings, 

# participants (list participants)




	
	- Conducting informational meetings with target WUAs.
	2025-2027 Information meetings with target WUAs will be held
	with the supplier (local company) on grant awards and criteria.

	WUA Support Department under ALRI RT, 

Social and Gender Specialist of the PMC under ALRI RT.
	# informational meetings, 

# participants (list of participants)




