BT income & margin, MTJS [oxoa n mapxa BT, MAH.CMH Unit Comment/ Q1-25 Q2-25
Sales revenues (excl. heating) [oxopa oT npoaax (3a uckaoueHem TennosHeprum)| MTIS 818,74 1217,88
Heating sales revenue [oxop oT npoaax tennosHeprum| MTIS 16,93 1,80
Opex (excl. commodities expenses and coal transportation costs) OnepaLmoHHbIE pacxoabl (KPOMe PacxoLoB Ha TOBapbl M TPAHCMOPTUPOBKY yraa)|  MTIS -854,62 -707,24
Commodities expenses Pacxoabl Ha ToBapsbl (yronb, ras, masyt)| MTIS -287,45 -39,09
Total coal transportation cost Pacxoapl Ha TpaHcnopTupoBky yraa (IRS u mexnonata)| MTIS -19,78 -11,90
Transport costs TpaHcnopTHble pacxogbl| MTIS 0,00 0,00
Gross margin Banoeas npubbins | MTIS -326,17 461,45
Financial income HeonepaumnoHHble 0X0A4bl M pacxodbl (Kpome pacxoaos no npoueHtos)| MTIS -15,27 2 081,34
Provisions Pesepsbl (oueHOYHbIe 06a3aTenbcTea)l MTIS 0,00 0,00
Interest cost Pacxogbl no npoueHtam| MTIS -157,27 -146,71
Tax Pacxogzbl no Hanory Ha Npubbinb|  MTIS -8,35 -10,88
Net margin Yucmas npubbine MTIS -507,07 2 385,21
Receivables by counterparty, MTJS [DebuTtopcKkan 3af401KeHHOCTb KOHTPAreHTa, M/IH.CMH Unit Comment/ Q1-25 Q2-25
0JSC «Tajik Aluminium Company» OAO «TagKu1KCcKasa antommHueBas komnauua»|  MTIS 228,32 228,32
Afghanistan - Kunduz AdraHuctaH - Kynays| MTIS 62,79 57,26
Afghanistan - Puli Khumri AdranuctaH - Nyan Xympu| MTIS 0,00 77,58
Dushanbe heating networks enterprise [ywaHbuHcKoe npeanpuaTe Tennosbix cetei| MTIS 45,36 39,91
0JSC "Shabakahoi tagsimoti barg" OAO "lWabakaxou TakcumoTu bapk"| MTIS 34,88 0,00
0JSC "Shabakahoi intigoli barg" OAO "lWabakaxou nHTMKoAM Bapk"| MTIS 0,00 3,82
0JSC "Uzbekenergo" AO "Y36ekaHepro"| MTJS 1,83 0,00
Other counterparties Opyrue koHTpareHTbl| MTIS 63,86 134,40
Total Bcero| MTIS 10410 437,05 541,29
Payables by counterparty, MTJS Kpeautopckas 3a40/1KeHHOCTb MO KOHTPareHTy, M/IH.CMH Unit Comment/ Q1-25 Q2-25
Sangtuda-2 ®AKNC CaHrtyga CaHrob| MTIS 4192,38 3769,82
Sangtuda-1 OAO «CaHrtyamHckaa M3C-1| MTIS 3429,77 3401,46
Rogun OAO "I3C PoryH"| MTIS 933,36 1001,85
Afghanistan - Puli Khumri AdranuctaH - Mynm Xympu| MTIS 29,98 0,00
0JSC "Uzbekenergo" AO "Y36ekaHepro"| MTIS 0,00 1,66
0JSC "Uzenergosotish" AO "Y33Heprocotnw"| MTJS 0,00 8,94
0JSC "Shabakahoi tagsimoti barg" OAO "lWabakaxou TakcumoTu bapk"| MTIS 0,00 20,40
0JSC "Shabakahoi intigoli barg" OAO "lWabakaxou nHTMKOAM Bapk"| MTIS 4,87 0,00
Other counterparties [pyrve KoHTpareHTbl| MTIS 1633,97 1492,48
Total Bcero| MTJS 22000 10 224,32 9 696,61




BT cash flows, MTJS

JAeHeXXHble NnoToku BT, MAH.CMH

Comment/

Electricity sales BbipyyKa OoT npogaxu anekTpoaHeprum| MTIS 991,24 1149,58

Heating sales BbipyuKa oT npogaxku TennoaHeprun| MTIS 16,50 9,31

Other cash flows from operating activities Mpoune aeHeXKHble NOTOKM OT onepaLyuoHHOW geatenbHocT| MTIS -21,24 -14,49
Inventory purchase [leHeKHble cpeacTBa, BbiNAayYeHHble NpKY 3aKynKe 3anacos| MTIS -217,36 -169,03

Commodities purchase Mokynka ToBapos (yronb, ras, masyt)| MTIS -190,52 -149,81

Electricity purchase MokynKa anekTpoaHeprum| MTIS -158,00 -302,20

Payroll Bbinnata 3apaboTHoi nnatbl| MTJS -65,27 -64,60

Services Onnata ycnyr| MTIS -83,01 -98,58

Tax Onnata Hanoros| MTIS -121,88 -100,08

Interest payment Bbinnata npoueHtos| MTIS -256,22 -109,76

Net operating cash flow Yucrbiii onepauMOHHbIA AEHEXKHbI NoToK| MTIS -105,76 150,34

PPE purchases/divestments Mpurobpetenne / npoaaska OC| MTIS -29,16 -44,21

Other cash flows from investing activities Mpoyne AeHeXKHbIe NOTOKM OT MHBECTULIMOHHON aeaTenbHOCTM|  MTIS 0,00 2,56
Net investing cash flow YUCTbI MHBECTULMOHHDbIN AEHEXHbIN NoToK| MTIS -29,16 -41,65

Credits and grants received Mony4yeHHble KpeauTbl U rpaHTbl|  MTIS 171,85 200,25

Principal payments BobinnaTa KpeguTtos 1 3aiimos| MTIS -75,47 -274,16

Other cash flows from financing activities (ecxl. Interest payments) Mpoune aeHeKHble NOTOKM OT GUHAHCOBOW geaTenbHocT| MTIS 0,00 0,00
Net financing cash flow Yucrtbii UHaAHCOBbBINM AEHEXKHbIM NOTOK| MTIS 96,38 -73,91

Total Bcero| MTJS -38,54 34,77




Purchases, by counterparty, MTJS 3aKynKK, N0 KOHTpareHTy, M/IH.CMH Unit Q1-25 Q2-25
Sangtuda HPP-1 CaHrTyauHckasa 3C-1 MTIJS 262,59 138,69
Sangtuda HPP-2 CaHrTyauHckasa 3C-2 MTIJS 153,37 49,51
Rogun HPP PoryHckas 3C MTIJS 79,39 113,49
Net imports YucTbii umnopT MTIJS 0,00 0,00
Other [Opyroi MTIJS 0,00 0,00
Total 0O6wuit MTIJS 495,35 301,69
Net sales, by category, MTIS Yucrble npoaaxku No KaTeropuam, MAH.CMH Unit Q1-25 Q2-25
SIB wne MTIJS 25,41 33,21
STB WTE MTIJS 743,43 785,29
Net export - Kyrgyzstan YucTbiit aKkenopT - Kblprbi3cTaH MTIS 0,79 0,00
Net export - Kazakhstan YucTbiit akenopT - KasaxctaH MTIJS 0,00 0,00
Net export - Uzbekistan YuMCTbI 3KCNOPT - Y36eKucTaH MTIJS 0,00 8,96
Net export - Afghanistan YucTbili akenopT - AbraHucTaH MTIS 46,41 265,64
Total 06wmit MTIJS 816,05 1093,10

Tariff received, per category, currency/kWh

MonyyeHHbIi Tapud, No Kateropum, Bantota/KBTy

SIB 111713 TIS/KWh 0,1372 0,1637

STB T TIS/KWh 0,1372 0,1637

Average export tariff - Kyrgyzstan CpeHW 3KCNopTHbLIN Tapud - KbipreidctaH TIS/KWh 0,1090 0,0990
Average export tariff - Kazakhstan CpeZH1i1 3KcnopTHbIN Tapud - KasaxctaH TJS/KWh

Average export tariff- Uzbekistan CpeZiHUI 3KCNopTHbIN Tapud - YabekucrtaH TJS/KWh 0,2181 0,1980

Average export export - Afghanistan CpeZHUi1 3KCnopT aKcnopT - ApraHucTaH TJS/KWh 0,4362 0,3960

Average CpepaHwmit TIS/KWh 0,2075 0,2041

Total cash collections, by category, MTJS

06wWwmit 06beM feHeXKHbIX NOCTYNIeHUIA NO KaTeropusi

SIB 1713 MTIS 0,00 0,00
STB WTE MTIS 944,08 987,70
Net export - Kyrgyzstan YucTblid 3KenopT - Kblprbi3cTaH MTIS 0,00 0,00
Net export - Kazakhstan YucTbil akecnopT - KasaxcraH MTIJS 0,00 0,00
Net export - Uzbekistan YuncTbIl aKCNopT - Y3beknctaH MTIJS 0,05 0,16
Net export - Afghanistan YuncTblli akenopT - ApraHuctaH MTIJS 46,93 161,72
Others [Opyrve MTIJS 0,18 0,00
Total 06wwnit MTIS 991,24 1149,58
Collection rate, by sector, % YpoBeHb c60pa no cekropam, % Unit Q1-25 Q2-25
SIB 713 % 0,00% 0,00%
STB WTE % 126,99% 125,78%
Net export - Kyrgyzstan YucTbli 3KCNopT - Kblprbi3cTaH %
Net export - Kazakhstan YucToii akenopT - KasaxctaH %
Net export - Uzbekistan YuMCTbIN 3KCNOPT - Y36eKucTaH % 1,80%
Net export - Afghanistan YucTbili akecnopT - AbraHucTaH % 101,11% 60,88%
Total 06wuin % 121,47% 105,17%

Purchase price per counterparty, currency/kWh

LieHa NOKyNKuW No KOHTpareHTy, Baniota/KBty

Sangtuda HPP-1 CaHrTyauHckasa 3C-1 TIS/KWh 0,164 0,149
Sangtuda HPP-2 CaHrTyguHckasa 3C-2 TIS/KWh 0,6980 0,1847
Rogun HPP PoryHckaa 3C TIS/KWh 0,2044 0,2044
Average import tariff - Kyrgyzstan CpefHNIA UMNOPTHBIV Tapu - KbiprbiscTaH TIS/KWh 0,1090 0,0990
Average import tariff - Kazakhstan CpefHWA UMNOPTHBbIV Tapu - KazaxctaH TIS/KWh 0,0000 0,0000
Average import tariff- Uzbekistan CpeaHuii UMNOPTHbIN Tapud - Y3bekncTaH TIS/KWh 0,2181 0,1980
Average import export - Afghanistan CpeHuWI UMNOpPT-3KcnopT - ApraHncTaH TIS/KWh 0,0000 0,0000
SIB wheeling charge LLIWNB Tapud no nepesave 3/3 TIS/KWh 0,0329 0,0357

Other Lpyroi TIS/KWh
Average CpepaHwii Tapnd TIS/KWh 0,2786 0,1669




Exports breakdown, by

Pacnpepenenue akcnopra

Comment/

country/region, GWh no ctpaHam/peruoHam, IBr-u UGG reference s el
Kyrgyzstan Kblprbi3cTaH GWh 11,98 0,40
Kazakhstan KasaxcrtaH GWh 0,00 0,00
Uzbekistan Y36ekucraH GWh 618,55 919,63
Afghanistan AdraHucTaH GWh 114,42 603,58
Total 06wwnii GWh 744,95 1523,60
Imports brea!(down, Pacnpepenenune umnopra e Comment/ Qi-2s Q225
by country/region, GWh no ctpaHam/peruoHam, IBr-u reference
Kyrgyzstan Kblprbi3cTaH GWh 4,70 1,69
Kazakhstan KasaxcrtaH GWh 0,00 0,00
Uzbekistan Y36eKkucraH GWh 841,40 523,84
Afghanistan AdraHucTaH GWh 0,00 0,00
Total 06wwnii GWh 846,10 525,53

Import/export capacity, MUMNOPTHO-3KCNOPTHbIE MOLLHOCTH Comment/
by country/region, MW no cTpaHam/pernoHam, MBt reference
Kyrgyzstan MW
Kazakhstan MW
Uzbekistan MW
Afghanistan MW
Net supply to the grid YucTbiii OTRYCK B CETb e Comment/ Q125 Q225
by source, GWh Mo UCTOYHUKaM, MBT-4 reference
Nurek HPP Hypekckas C GWh 2517,88 3113,18
Baipazinskaya HPP BainasuHckas MC GWh 544,19 658,20
Vakhsh HPP Cascade Kackag Baxwckux MC GWh 368,86 394,49
Kayrakkum HPP Kai Kaa MC GWh 195,57 148,37
Varzob HPP Cascade Kackag Bap3o6ckux NC GWh 18,94 21,70
Small HPPs (BT-owned) Masbie 3C (npuHagnexar BT) GWh 2,08 0,65
Dushanbe CHPP-1 AywanbuHckan TIU-1 GWh 109,16 8,02
Dushanbe CHPP-2 [Jywan6unckaa TIU-2 GWh 521,85 95,77
Yavan CHPP ABaHckaa TILL GWh 0,00 0,00
Sangtuda HPP-1 CaHrtyamHckas M3C-1 GWh Only purchases 666,09 805,58
Sangtuda HPP-2 CaHrTyamHckasa NC-2 GWh Only purchases 219,72 268,09
Rogun HPP PoryHckas 3C GWh Only purchases 340,69 487,09
Imports VimnopTt GWh 0,0 0,0
Other [pyroi GWh 0,0 0,0
Total O6wwii GWh 5 505,03 6001,13
Net supply to the grid YucTbiih OTNYCK B CeTb e Comment/ Qi-25 Q225
by category, GWh no Kareropuam, NBr-y reference
Hydrolectric MApo3NeKTpUUYecKnit GWh 4 874,02 5897,34
Gas las GWh Approximate 109,16 8,02
oil Macno GWh Approximate
Coal Yrons GWh 521,85 95,77
Solar ConHeyHas GWh
Wind Betep GWh
Biomass Buomacca GWh
Imports NmnopT| GWh
Other [Opyroit GWh
Total O6wwii GWh 5505,03 6 001,13
Installed capacity, YcTaHOBNEHHAA MOLYHOCTb Unit Comment/ Q125 Q225
by plant, MW no craHuuam, MBr reference
Nurek HPP Hypekckas N3C MW 3120,0 3120,0
Baipazinskaya HPP BainasunHckan NC MW 600,0 600,0
Vakhsh HPP Cascade Kackag Baxwckux MC MW 318,6 318,6
Kayrakkum HPP Kaw Kaa MC MW 174,0 174,0
Varzob HPP Cascade Kackag Bap3o6ckux NC MW 27,4 27,4
Small HPPs Manbie 13C MW 6,3 6,3
Dushanbe CHPP-1 AywanbuHckan TILU-1 MW 198,0 198,0
Dushanbe CHPP-2 [Aywanbunckas TIU-2 MW 400,0 400,0
Sangtuda HPP-1 CaHrtyamHckas M3C-1 MW If information available
Sangtuda HPP-2 CaHrtyauHckan M3C-2 MW If information available
Rogun HPP PoryHckas I3C MW If information available
Imports NmnopT| MW If information available
Other [Opyroi MW
Total O6wwii MW 48443 48443
Available capacity, Pacnonaraemas MoLHOCTb Unit Comment/ Q125 Q225
by plant, MW no ctaHyuam, MBT reference
Nurek HPP Hypekckas C MW 2550,0 2550,0
Baipazinskaya HPP BainasuHckas MC MW 550,0 550,0
Vakhsh HPP Cascade Kackag Baxwckux NC MW 251,0 251,0
Kayrakkum HPP i rac MW 145,0 145,0
Varzob HPP Cascade Kackag Bap3o6ckux NC MW 9,0 9,0
Small HPPs Manbie 3C MW 1,6 1,6
Dushanbe CHPP-1 AywanbuHckasn TIL-1 MW 120,0 120,0
Dushanbe CHPP-2 AywanbuHckan TIU-2 MW 350,0 350,0
Sangtuda HPP-1 CaHrTyanHckas MC-1 MW If information available
Sangtuda HPP-2 CaHrtyamHckas M3C-2 MW If information available
Rogun HPP PoryHckas NC MW If information available
Imports Umnopt MW If information available
Other [Opyroi MW
Total 06wwnii MwW 3976,6 3976,6
Installed capacity, YcTaHOBNEHHAA MOLYHOCTD Comment/ Qi-2s Q2-25
by type, MW no tuny, MBt reference
Hydrolectric TMAPO3NEKTPUYECKUIA MW
Gas las MW 198,0 198,0
Oil Macno MW
Coal Yronb MW 400,0 400,0
Solar ConHeyHas MW
Wind Betep MW
Biomass Bromacca MwW
Imports Umnopt MW If information available
Other Apyroi MW
Total O6wwii MW 598,0 598,0




