Aoxopa u mapxa BT, MaH.cm

Sales revenues (excl. heating) Jloxog, 0T npoaax (3a ucknoueHuem tennosuepruv)|  MTIS 818,74 1217,88 1562,52
Heating sales revenue [oxog oT npoaak tennosHeprn| MTIS 16,93 1,80 0,00
Opex (excl. commodities expenses and coal transportation costs) OnepauyoHHble pacxoAbl (KPOMe Pacxof0B Ha TOBAPbI M TPAHCNOPTUPOBKY yras)|  MTIS (850,40) (923,17) (1103,33)
Commodities expenses Pacxogpl Ha ToBapbl (yronb, ras, masyt)| MTIS (287,45) (39,09) 0,00
Total coal transportation cost PacxoAbl Ha TPAaHCMOPTUPOBKY yraa (IRS u mexnonata)|  MTJS (19,78) (11,90) (11,59)
Transport costs TpaHcnopTHble pacxodbl| MTIS 0,00 0,00 0,00
Gross margin 61 MTJS (321,96) 245,52 447,60
Financial income HeonepauuoHHble 40X0Apl M pacxodbl (KpOMe pacxofos no npoueHTos)| MTIS (17,58) 1529,55 616,06
Provisions PesepBbl (OUeHouHble 06A3aTenbeTea)|l  MTIS 0,00 0,00 0,00
Interest cost Pacxoapbl no npoueHtam| MTIS (157,27) (146,71) (131,03)
Tax PacxoApbl o Hanory Ha npubbins|  MTIS (8,35) (10,88) (14,48)
Net margin Yucmas npubbias | MTIS (505,17) 1617,49 918,15
Receivables by counterparty, MTJS Aebutopckas 3a80MKEHHOCTb KOHTPAreHTa, MJIH.CMH

0JSC «Tajik Aluminium Company» OAO «Taf)KMKCKan aNloMUHWeBan Komnanua»|  MTIS 228,32 228,32 228,32
Afghanistan - Kunduz AdraHuctaH - KyHays|  MTJS 62,79 57,26 51,11
Afghanistan - Puli Khumri AdranuctaH - Myan Xympu|  MTIS 0,00 77,58 77,58
Dushanbe heating networks enterprise [JlywaHbuHcKoe npeanpuaTne Tennosbix cetei| MTIS 45,36 39,91 38,15
0JSC "Shabakahoi tagsimoti barq" OAO "Wabakaxoun TakcumoTh 6apk"| MTIS 34,88 0,00 0,00
0JSC "Shabakahoi intigoli barg" OAO "Wabakaxou MHTUKOAM Bapk"[ MTIS 0,00 3,82 0,00
0JSC "Uzbekenergo" AO "Y33Heprocotnw"| MTJS 0,16 8,94 46,08
Other counterparties [pyrue KoHTpareHTol| MTIS 65,53 105,06 27,37
Total Bcero| MTIS 437,05 520,89 468,60

Payables by counterparty, MTJS Kpeautopckas 3a,013KEHHOCTb NO KOHTPAreHTy, M/IH.CMH Unit Q1-25 Q2-25 Q3-25
Sangtuda-2 OAKNC CaHrtyaa CaHrob|  MTIS 3612,31 3 257,47 3113,79
Sangtuda-1 OAO «CaHrTyauHckas M3C-1|  MTIS 3291,51 3263,20 3230,28
Rogun OAO "r3C Poryn"| MTIS 933,36 1001,85 1000,91
Afghanistan - Puli Khumri AdraHuctaH - Myan Xympu|  MTIS 29,98 0,00 0,00
0JSC "Uzbekenergo" AO "Y36ekaHepro"| MTIS 1,83 1,66 1,58
0JSC "Shabakahoi tagsimoti barq" OAO "Wabakaxoun TakcumoT 6apk"| MTIS 0,00 20,40 94,70
0JSC "Shabakahoi intigoli barg" OAO "Wabakaxou nHTUKoAM Bapk"[ MTIS 4,87 0,00 20,06
Other counterparties [pyrue KoHTpareHTbl| MTJS 1632,14 1481,02 1104,80
Total Bcero| MTIS 9 506,00 9 025,60 8 566,12

flows, MTJS JeHexHble NoToKU BT, MAH.CMH 5 Q2-25 Q3-25
Electricity sales BbIpy4Ka OT NPoAaXu INeKTposHeprumn| MTIS 991,24 1149,58 1470,94
Heating sales Bbipy OT NpoAAXKKN |  MTIS 16,50 9,31 3,03
Other cash flows from operating activities Mpoune AeHeKHbIe NOTOKM OT ONepaLMOHHOM aeatenbHocTU|  MTIS (21,24) (14,49) (66,27)
Inventory purchase JleHexHble CPeACTBa, BbiMaveHHble Npu 3akynke 3anacos| MTIS (217,36) (169,03) (178,45)
Commodities purchase Mokynka ToBapos (yronb, ras, masyt)| MTIS (190,52) (149,81) (227,60)
Electricity purchase! Mokynka anekTpoaHeprum| MTIS (158,00) (302,20) (333,00)
Payroll Bbinnata 3apabotHoit naatel|  MTJS (65,27) (64,60) (58,88)
Services Onnata ycayr|  MTJS (83,01) (98,58) (91,11)
Tax Onnata Hanoros| MTIS (121,88) (100,08) (134,32)
Interest payment BbinnaTa npoueHtos| MTIS (256,22) (109,76) (85,74)
Net operating cash flow Yucrblid n i notok| MTIS (105,76) 150,34 298,60
PPE purchases/divestments Mpuobpeterne / npoaaxa OC|  MTIS (29,16) (44,21) (169,17)
Other cash flows from investing activities Mpoune AeHEexHbIe MOTOKM OT UHBECTULIMOHHOM AeaTenbHocTU|  MTIS 0,00 0,00 0,00
Net investing cash flow Yucrblii i # notok| MTJS (29,16) (44,21) (169,17)
Credits and grants received Mony4eHHble KpeauTbl v rpaHTbl|  MTIS 171,85 202,81 2,76
Principal payments Bbinnara KpeauTos 1 3aiimos|  MTIS (75,47) (274,16) (87,76)
Other cash flows from financing activities (ecxl. Interest payments) Mpoune AeHeXHble NOTOKM OT pUHAHCOBOW AeaTenbHocT|  MTIS 0,00 0,00 0,00
Net fi ing cash flow! Yucrblii i # notok| MTJS 96,38 (71,35) (85,00)
Total Bcero| MTIS (38,54) 34,77 44,43




Purchases, by counterparty, MTJS 3aKynKu, No KOHTPAreHTy, MJIH.CMH Unit Q1-25 Q2-25 Q3-25
Sangtuda HPP-1 CaHrtyauHckana NC-1[  MTIS 124,33 138,69 156,08
Sangtuda HPP-2 CaHrtyguHckaa NC-2|  MTIS 70,43 65,43 104,39
Rogun HPP PoryHckaa 3C|  MTIS 79,39 113,49 59,06
Net imports Yuctblii umnopt|  MTIS 0,00 0,00 0,00
Other Lpyroit| MTIS 0,00 0,00 0,00
Total 06wmit| MTIS 274,15 317,61 319,53
Net sales, by category, MTIS YucTble NpoAaku No KaTeropmsam, MAH.CMH Unit Q1-25 Q2-25 Q3-25
SIB Wne| MTIS 25,41 33,21 43,62
STB WTB| MTIS 743,43 785,29 855,12
Net export - Kyrgyzstan YucTbiid 3KenopT - Kbiprbisctad|  MTIS 0,79 0,00 0,02
Net export - Kazakhstan YucTblid akenopT - Kasaxctan| MTIS 0,00 0,00 0,00
Net export - Uzbekistan YucTbii 3KCnopT - Y36ekuctan| MTIS 0,00 8,96 168,64
Net export - Afghanistan YucTblid akcnopT - AbraHucTtaH|  MTIS 46,41 265,64 386,45
Total 06wwmit| MTIS 816,05 1093,10 1453,86

Tariff received, per category, currency/kWh

MonyueHHbI Tapud, No Kateropum, Bantota/KBry

SIB WWB( TIS/KWh 0,1372 0,1637 0,1637

STB WTE| TIS/Kwh | 0,1372 0,1637 0,1637

Average export tariff - Kyrgyzstan CpeAHuit KCMoPTHbIN Tapud - Kbiprbiactad | TIS/KWh 0,1090 0,0990 0,0940
Average export tariff - Kazakhstan CpesHuit 3KCNOPTHbIN Tapud - KasaxcraH [ TIS/KWh

Average export tariff- Uzbekistan CpeaHuit 3KCMopTHbIN Tapud - Y3bekuctaH | TIS/KWh 0,2181 0,1980 0,1880

Average export export - Afghanistan CpeaHuit 3KCnopT aKenopT - Apranuctan| TIS/KWh | 0,4362 0,3960 0,3759

Average Cpeanwii| TIS/KWh 0,2075 0,2041 0,1971

Total cash collections, by category, MTJS

061w mit 06bem AeHEKHbIX NOCTYNIEHMIA N0 KaTeropusam, MAH.CMH

SIB Wne| MTIS 0,00 0,00 0,00
STB WTB| MTIS 944,08 987,70 1083,36
Net export - Kyrgyzstan YucTbiid 3kenopT - KbiprbisctaH|  MTIS 0,00 0,00 0,00
Net export - Kazakhstan YucTblid akcnopT - Kasaxctan| MTIS 0,00 0,00 0,00
Net export - Uzbekistan YucTbl 3KCNopT - Y3beknctan| MTIS 0,05 0,16 0,00
Net export - Afghanistan YucTblid akenopT - AbraHucTaH|  MTIS 46,93 161,72 387,58
Others Opyrne| MTIS 0,18 0,00 0,00
Total 06wmit| MTIS 991,24 1149,58 1470,94
Collection rate, by sector, % YposeHb c6opa no cektopam, % Unit Q1-25 Q2-25 Q3-25
SIB LWne % 0,00% 0,00% 0,00%
STB W76 % 126,99% 125,78% 126,69%
Net export - Kyrgyzstan YncTbIv 3KCNopT - Kbiprbi3cTaH %
Net export - Kazakhstan YnCTbIii 9KCNopT - KasaxcTtaH %
Net export - Uzbekistan YucTbIn 3KCNOPT - Y36eKncTaH % 0,00% 1,80% 0,00%
Net export - Afghanistan YucTblit 3KCnopT - AbraHucTaH % 101,11% 60,88% 100,29%
Total O6wwii % 121,47% 105,17% 101,17%
Purchase price per counterparty, currency/kWh LieHa NOKYNKM N0 KOHTpareHTy, Bantota/KBty Unit Q1-25 Q2-25 Q3-25
Sangtuda HPP-1 CaHrTyauHckas C-1[ TIS/KWh 0,1636 0,1485 0,1410
Sangtuda HPP-2 CaHrtyamHckas C-2| TIS/KWh 0,3205 0,2441 0,3257
Rogun HPP PoryHckan MNC| TIS/KWh 0,2044 0,2044 0,2044
Average import tariff - Kyrgyzstan CpeaHwit UMMOPTHBIN Tapud - Keipreizctax | TIS/KWh 0,1090 0,0990 0,0940
Average import tariff - Kazakhstan CpeaHwit UMNOPTHBbIN Tapud - KasaxctaH | TIS/KWh
Average import tariff- Uzbekistan CpesHuin UMMNOPTHBINA Tapud - Y3bekucta | TIS/KWh 0,2181 0,1980 0,1880
Average import export - Afghanistan CpesHuit UMNopT-3KenopT - Adranuctax | TIS/KWh
SIB wheeling charge LUWB Tapud no nepepaye 3/3| TIS/KWh 0,0329 0,0357 0,0357
Other Lpyrow| TIS/KWh
Average Cpeanuii Tapué | TIS/KWh | 0,2031 0,1788 0,1906




Exports breakdown, by

PacnpegeneHue skcnopra

Q1-25

Q2-25

Q3-25

country/region, GWh

no crpaHam/pernoHam, FBr-u

Kyrgyzstan KblprbisctaH| GWh 11,98 0,40 4,11
Kazakhstan KasaxctaH| GWh 0,00 0,00 0,00
Uzbekistan Y36ekucraH| GWh 618,55 919,63 1446,49
Afghanistan AdranuctaH| GWh 114,42 603,58 917,20
Total O6wumii| GWh 744,95 1523,60 2 367,80

Imports breakdown,

by country/region, GWh

PacnpepeneHue umnopra
no ctpaHam/pernoHam, FBr-u

Kyrgyzstan KbipreisctaH| GWh 4,70 1,69 4,33
Kazakhstan KaszaxctaH| GWh 0,00 0,00 0,00
Uzbekistan Y36ekuctaH| GWh 841,40 523,84 555,81
Afghanistan AdraHucrtaH| GWh 0,00 0,00 0,00
Total O6wwmii| GWh 846,10 525,53 560,14

Import/export capacity,

MMnopTHO-3KCNOPTHbIE MOLLHOCTU

by country/region, MW no ctpaHam/permoHam, MBT e Q2-25 Q3-25
Kyrgyzstan MW
Kazakhstan MW
Uzbekistan MW
Afghanistan MW

Net supply to the grid YucTblii OTNYCK B CETb
by source, GWh no UctoyHukam, MBr-u

Nurek HPP Hypekckaa IC| GWh 2517,88 3113,18 4 317,07

Baipazinskaya HPP BannasuHckaa NAC| GWh 544,19 658,20 814,62

Kayrakkum HPP Karpakkymckas I3C| GWh 195,57 148,37 120,72

Vakhsh HPP Cascade Kackag Baxwckux IC| GWh 368,86 394,49 467,66

Varzob HPP Cascade Kackag Bap3obckux IIC| GWh 18,94 21,70 17,46

Small HPPs (BT-owned) Manble 'IC (npuHagnexat BT)| GWh 2,08 0,65 0,04

Dushanbe CHPP-1 OywaHbuHckas TAU-1| GWh 109,16 8,02 0,00

Dushanbe CHPP-2 OywaHbuHckas TAU-2| GWh 521,85 95,77 26,01

Yavan CHPP fABaHckaa TIL| GWh 0,00 0,00 0,00

Sangtuda HPP-1 CaHrtyguHckas M13C-1| GWh 666,09 805,58 963,72

Sangtuda HPP-2 CaHrtyguHckas M13C-2| GWh 219,72 268,09 320,49

Rogun HPP PoryHckaa AC| GWh 340,69 487,09 253,49

Imports Umnopt| GWh 0,0 0,0 0,0

Other Opyroii| GWh 0,0 0,0 0,0

Total O6wwmit| GWh 5 505,03 6 001,13 7 301,29

Net supply to the grid

YuCTblit OTNYCK B CeTb

by category, GWh no Kareropuam, NBt-u
Hydrolectric Tmppoanektpuyeckunit| GWh 4 874,02 5897,34 7 275,28
Gas fas| GWh 83,96 8,02 0,00
Qil Macno| GWh 25,21 0,00 0,00
Coal Yronb| GWh 521,85 95,77 26,01
Solar ConHeyHas| GWh
Wind Betep| GWh
Biomass Buomaccal GWh
Imports Umnopt| GWh
Other Opyroil| GWh
Total O6wumiil GWh 5 505,03 6 001,13 7 301,29
Installed capacity, YcTaHOBNEHHaA MOLLHOCTb X
by plant, ’I)VIW ! no CTaHuumam, I\;IIJ‘BT Unit Qi1-25 Q2-25 Q3-25
Nurek HPP Hypekckas IC| MW 2 745,0 2 745,0 2745,0
Baipazinskaya HPP BannasuHckasa NAC[ MW 600,0 600,0 600,0




Kayrakkum HPP Kalpakkymckaa I3C[ MW 116,0 145,0 174,0
Vakhsh HPP Cascade Kackag Baxwckux MNC[ MW 315,1 270,1 270,1
Varzob HPP Cascade Kackag Bap3obckux IIC| MW 27,4 27,4 27,4
Small HPPs Manble IC[ MW 6,3 6,3 6,3
Dushanbe CHPP-1 OywaHbuHckaa TOU-1| MW 198,0 198,0 198,0
Dushanbe CHPP-2 OywaHbuHckaa TOU-2| MW 400,0 400,0 400,0
Yavan CHPP flBaHckaa T3LU| MW 120,0 120,0 120,0
Other Opyron| MW 0,0 0,0 0,0
Total o6wumii| MW 4527,8 4511,8 4540,8
Available capacity, Pacnonaraemas MOLWHOCTb )
by plant, I':/IW ! no CTaHUUAM, I\;IuBT Unit Q1-25 Q2-25 Q3-25
Nurek HPP Hypekckasa I3Cl MW 2470,0 2470,0 2 550,0
Baipazinskaya HPP bannasuHckasa NC[ MW 550,0 550,0 550,0
Kayrakkum HPP Kalpakkymckaa I3C[ MW 106,0 115,0 113,0
Vakhsh HPP Cascade Kackapg Baxwckux NC| MW 262,5 255,0 262,5
Varzob HPP Cascade Kackag Bap3obckux IIC| MW 8,9 10,2 8,3
Small HPPs Manbie I3CI MW 1,6 1,6 1,6
Dushanbe CHPP-1 OdywaHbuHckaa TOU-1| MW 135,0 135,0 135,0
Dushanbe CHPP-2 OywaHbuHckaa TOU-2| MW 400,0 400,0 400,0
Yavan CHPP fABaHCcKaa TOU| MW 0,0 0,0 0,0
Other Opyron| MW 0,0 0,0 0,0
Total o6bwwmii| MW 3934,0 3936,8 4020,4
Installed capacity, YcTaHOBNEHHaA MOLWHOCTb Unit Q1-25 Q2-25 Q3-25
by type, MW no tuny, MBT
Hydrolectric Mmapoanektpuyeckmn| MW 3929,8 3913,8 3942,8
Gas fas| Mw 198,0 198,0 198,0
QOil Macno| MW
Coal Yrons| MW 400,0 400,0 400,0
Solar ConHeyHas| MW
Wind Betep| MW
Biomass buomaccal] MW
Imports Umnopt| MW
Other Opyron| MW
Total Oo6bwumii| MW 4527,8 4511,8 4540,8




